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Vol. 29, No. 43
November 1, 2006  --  Covers the period October 22-28.
Upcoming Meetings and Events

Ballot Counting for Director/Vice Director Elections
November 17 in Newington, CT
Administration &Finance Committee
November 18 in Newington, CT

Development

The 2007 Spectrum Defense campaign mailed last week to all active ARRL members.  The follow up letter is in production.  The follow up will be mailed to major prospects and donors as well as prior donors to Spectrum Defense on November 15.  The goal for this campaign is $250,000.

The final report for the CNCS Katrina Response grant is complete and off to CNCS on October 30.

Development is preparing a final report on the 2006 Teachers Institutes to send to the five donors whose contributions fund that portion of the Education & Technology Program.

The ARRL Foundation Scholarship application period opened October 1 and ends February 1, 2007.  Two new scholarships have been added in recent months the Richard Bendicksen Memorial Scholarship and the Gary Wagner, K3OMI Scholarship.

Media & Public Relations
The long awaited Hello video is complete and being sent in to HQ.  It is approximately 3 minutes long and one version is designed for viewing over websites or downloading.  This will be put up on hello-radio.org as soon as we can.  The listing of activities for Dec 29-30 is constantly updated at www.hello-radio.org/event .  In addition, linkage from the main index page to the /event page has been requested and will be done.  www.Emergency-Radio.org and www.EmergencyRadio.org has been secured for the 2007 campaign on EmComm activities.  The EmComm (DARA funded) brochure has been drafted and passed on to graphics for final design work.  A 30 minute video (which CAN be broadcast) about EmComm capabilities is in progress for us by Richard Lubash - who also did the excellent Hello PSA.  Hello based articles celebrating 100 years of voices over the airwaves are starting to appear in magazines.  In a different area, a 4 sentence statement of position was drafted in response to the ongoing background check discussion so that staff answering the phones had a consistent and clear message.

Production/Editorial

Editorial and production work is underway for the January issue of QST, the annual issue with a Vintage theme.

Rick Lindquist reports The ARRL Letter, Vol. 25, No. 43, distributed to 65,716 members on Oct 27.  That's an average circulation of 65,795 for October 2005 as compared with an average circulation of 65,927 for the past five Octobers (2002-2006)—or 148 below the five-year average.  Circulation of The ARRL Letter seems to have reached critical mass, with fluctuations largely a function of membership numbers and our ability to regularly conform the Letter mailing list with the membership list.  Rick prepared/edited stories on the ARRLs Petition for Rule Making seeking upgrades at 60 meters, Pres Harrison’s warnings about the Red Cross’s background check program, ARISS delegates plans for new ham radio hardware in space, Spectrum Defense Fund 2007 kickoff, ARRL Exec Committee highlights, competing Lakshadweep (VU7) DXpeditions plus several news briefs and announcements.  Rick completed work on the "omnibus" Report and Order story and "Happenings" for Dec QST.  Rick voiced, edited and produced ARRL Audio News for Oct 27.

Sales and Marketing

At the end of September, the ARRL membership tally was 146,986, down 297 members from August.  There were 795 new members, which is the largest number of new members since March.

The September 30th membership mailing to 50k lapsed members has returned 704 renewals.

New telephone answering messages have been recorded to help improve the experience for members and customers calling the toll-free “ordering” line (1-888-277-5289).  Plans are also underway to replace the background hold music to ARRL Audio News.

An ARRL Auction update was emailed to 50k members on Friday morning, helping drive additional traffic to the site over the weekend.

The first month of 2007 ARRL Handbook sales has exceeded 5,500 units, but at a somewhat smaller than expected sales return.  This is attributed to lower than predicted direct sales and pre-orders.  In November, we’ll mail to previous Handbook buyers to help gain back some of the shortfall.

Business Services

December QST will feature four new advertisers: TG Electronics, Tele-Post (an NCJ advertiser), The Parent Shop, Marc's Amateur Radio Center and Tokyo HY-POWER.
The ARRL On-Line Auction is in full swing and extremely popular.  We currently have 3,324 registered bidders.  To date we have a total of 106 items up for bid and there have been 746 bids made.  With a week to go before the auction close on November 3 at 4PM ET, we are already closing in on our revenue goal. Business Service staff has responded to 672 emails ranging from tech support, questions about auction items to compliments about the concept and the site.  The amount of assistance and support from ARRL staff and volunteers has been tremendous.
A final mass email solicitation has been creating, featuring many of the items up for bid, has been created and will be sent out shortly.
Membership Services
Awards Branch

	Category
	Processed

	WAS Certificate (Manual)
	4

	WAS Certificate (LoTW)
	4

	Extra Class Certificate
	7

	WAC Certificates
	25

	5B WAC
	1

	A-1 Op Nominations
	8

	A-1 Op Certificates
	4

	VUCC Initial apps/Grids
	2/106

	VUCC Endorsement apps/Grids
	4/405

	Awards Charges
	4

	Awards Mailed
	25

	DXCC Credits Edited
	1,576

	Processing Time
	2 Weeks


Contest Branch

In addition to general program administration, staff analyzed the data for the UHF Contest Results, entered late entries for the September VHF Contest, and trained Jo-Ann Arel in contest e-mail administration.

DXCC Branch

	Category
	Processed

	Beginning Credits
	34,596

	Credits Received
	5,599

	Credits Processed
	13,046

	Ending Credits
	27,149

	YTD Credits Received
	475,354

	YTD Applications Received
	4,338

	YTD Credits Returned
	517,013

	Applications Pending
	496

	LoTW application fixes
	25 apps/Appx 1.5 hr

	Processing Time
	4 Weeks


DXCC is currently entering credits received on October 9, 2006.  DXCC is currently mailing applications received on October 2, 2006.

Wayne Mills attended the FMRE convention in Mexico last weekend.  DXCC apps processed: 12 Applications and 965 Credits.
Logbook of the World

	QSO records entered into the system
	110,843,207

	QSL records have resulted 
	6,636,716

	Logs Processed
	279,903

	Active Certificates
	21,091

	Users registered in the system
	13,953

	Hybrids Pending Mail
	109


QSL Branch

There is no delay in opening mail and a 2 day delay in slotting of cards.  This week, 134 pounds of cards were received from members.
W1AW

Thanks to Mike Tracy, KC1SX for his running spectral tests on the two Icom IC-756ProII transceivers that currently reside in the Harris broadcast racks.  The two Icoms are in use on 17 and 15 meters.  There now remains but one Harris RF-3200 HF transceiver in operation in the racks.  The other six transceivers are three Ten-Tec Omni VIs, one Ten-Tec Orion I and two Icom IC-756ProIIs.

Joe updated the web code practice files and their archives.  He processed two Qualifying Run endorsements and one new certificate.  He created the texts for the November W1AW Qualifying Runs.  Joe also installed a second “evaluation” Icom IC-756ProII in the broadcast racks.  He had to construct another special cable to run between the Harris amplifier and the Icom.  Joe also had to make a quick repair to the Icom’s power connector.

Scott worked on fast and slow code practice files for the early part of the month of November.  He also handled some evening phone sales calls in the daily 5 PM to 8 PM time slots.

Field & Educational Services
Field Organization/Public Service Team

As a National Preparedness Month Coalition Member, ARRL received a summary report from Kristin Gossel, Director of the Ready Campaign at the Department of Homeland Security.  She wrote, in part, “On behalf of the U.S. Department of Homeland Security, thank you and your entire organization for making National Preparedness Month 2006 a tremendous success.  Your support and that of the entire National Preparedness Month 2006 coalition helped increase awareness of the importance of preparing for all types of emergencies.”  September was National Preparedness Month.

The 2006 Coalition expanded to include regional, state and local groups in addition to national organizations.  Participation increased by 623% over previous years.  A total of 1,375 groups participated, including nearly 350 national organizations and representatives of every state and territory.  2006 was the third year for this national awareness campaign.

Leona Adams reports that she received two Section Manager nomination petitions for the term beginning April 1, 2007.  The deadline to receive these SM nomination petitions is Friday, December 8, 2006.  They include Doug Loughmiller, W5BL – North Texas (this means there will be an SM election in the NTX section) and Thomas J. Fagan, WB7NXH – Arizona.

She reports that she has entered 15 new appointments and sent out a dozen supply packages to appointees.  Leona has updated and entered twelve section budgets this week and will be sending the updated budgets to Section Managers via email next week.

The FCC has informed Chuck Skolaut that they located the source of the signal on 3517 that he had forwarded to them for assistance in resolving and that it had ceased on October 26th.  Word was received that Mike Pilgrim, K5MP has stepped down and Dave Lefavour, W7GOX has become the manager of the Hurricane Watch Net.  Regional OOs have been asked to check out operation on a 75 meter frequency, and an OO in Georgia is collecting more information for the FCC on a different case.  Several reports of Over the Horizon Radars have been reported on 75 and 40 meters.

ARISS

PR:  Goddard Space Flight Center has prepared a first draft of the SuitSat-1 QSL certificate; it should generate good PR for ham radio.

For ARRL Members:  Astronaut Sunita Williams, KD5PLB, will be launched to the ISS in mid-December, and wishes to do many QSOs with schools.
ARISS News Update:  Rosalie finalized the minutes for all of last quarter’s ARISS-International monthly telecons, and these were posted to the ARISS Web pages.  Matt Keil is a new Education Specialist at Johnson Space Center, and he has started studying for his ham license.

ARISS’ Effect on Students:  Rosalie is working with the Russian Team to consider whether we can ask cosmonauts to use NA1SS for QSOs, with a US crew member as control operator, to help lessen the US school backlog.  The school scheduled for a QSO, last week, could not keep their schedule due to a conflict that came up for NASA.  Two JOTA groups are working together to submit an ARISS QSO application.

International Aspects:  The ARISS Team was on standby, last week, for communications for NASA.  Rosalie finalized the minutes of the ARISS International Annual Meeting, and will forward them to the 10 ARISS international delegates for their comments prior to posting the minutes.

Field & Education Team
	Hamfest & Conventions
	 

	Hamfests
	 

	Hamfest Apps. Sent to Division Director for Approval
	9

	Hamfest Approval Letters Sent to Event Sponsor
	12

	Handouts and Door Prize Material Orders Processed
	7

	Label Requests for Upcoming Events
	1

	Conventions
	 

	Convention Apps. Sent to Division Director for Approval
	2

	Convention Approval Letters Sent to Event Sponsor
	1

	Convention Apps. Sent to the Executive Committee for Approval
	0

	EC Convention Approval Letters Sent to Event Sponsor
	0

	Clubs
	 

	New Club Apps. Reviewed
	2

	Acknowledgement Letters Sent to Club Officials
	0

	New Club Apps. Sent to Directors and SMs for Approval
	0

	New Club Apps. Sent to the Executive Committee for Approval
	0

	EC Approval Letters Sent to Newly-Affiliated Clubs
	0

	Charter of Affiliation Certificates Sent to Newly-Affiliated Clubs
	3

	Newly-Affiliated Clubs Entered into Siebel
	0

	New SSC Apps. sent to Director, SM, & ACC for Approval
	0

	SSC Approval Letter Sent to Club Official
	0

	SSC Certificate Sent to Newly-Designated SSC Club
	0

	QST
	 

	Hamfest Announcements
	 

	Convention Announcements
	 

	Convention Travel
	 

	Harold Kramer, WJ1B, WCF Section, Palmetto, FL, Dec. 2-3, 2006
	 


	Clubs & Mentors
	 

	Clubs
	 

	Club Updates
	33

	Club assistance and histories
	 

	Below 51% notification
	 

	SSC
	 

	SSC sent to ACC
	 

	SSC Certificates 7 letters sent
	 

	Instructors
	

	Instructor Reg 
	4

	Teachers
	 

	Teacher Reg 
	 

	Materials & Brochures
	 

	Class Materials
	 

	Graduation Kits
	4

	Exhibit Kits/ brochure requests
	3

	Scouting Kits
	2

	Label Requests Filled
	2

	Sales Orders Processed
	2

	Public Service Reports
	 


Regulatory Information
We cleared several hundred emails accumulated during N1ND’s vacation time and handled about 50 telephone inquiries.  The majority of the emails and phone calls were related to the 04-140 R&O.  Several new Volunteer Counsels were approved and added to the roster.  We also had the regular complement of “when is the code going away” and international travel inquiries.  Six club constitutions were reviewed and recommended to the Executive Committee.

Several conversations were held in regards to the announced new American Red Cross requirement of background checks.  Queries have been referred to President Harrison’s statement.

Amateur Radio Education & Technology Program—Mark Spencer

It appears that the JOTA activity had higher levels of participation than in the recent past from the number of, and quick review of, the after-JOTA reports being submitted.  My personal on-the-air observation is that the levels were up this year.  Progress continues with the construction of the 5-building blocks activity boards.  There was one glitch that resulted from the changeover to lead-free components.  One lead-free FET did not operate correctly in the circuit and a substitute component had to be researched, this problem appears to have been solved.  (Watch out for the MPF102 FETs, the new ones might not work as you would expect).  The parts and boards have been ordered for the next activity board to be produced for the teachers institute, the TV Remote Board.  The results of a survey of project schools have been reviewed and a summary sent to HQ.  I will be considering some adjustments to the teachers institute curriculum based on the results of the survey.

Sincerely Compiled by,

Lisa Kustosik, KA1UFZ

Assistant to the CEO

Staff Absentee List

All Staff


11/23-11/24
Holiday

Katie Breen

11/11

Hudson Division Dinner

Steve Capodicasa

11/10

Vacation
          ``


11/20-11/22
Vacation
Steve Ewald

10/25-11/1
Vacation

Steve Ford
11/6

Vacation

     ``
11/9

Vacation

Norm Fusaro
11/1-11/6
Georgia Section Convention, Lawrenceville, GA/Vacation

Scott Gee
12/11-12/12
Vacation

Tom Hogerty
11/20-11/22
Vacation

Joel Kleinman
11/9

Vacation

Rick Lindquist

11/13-11/22
Vacation

Wayne Mills

11/18-11/28
Vacation

Bill Moore

11/17-11/19
Indiana State Convention, Ft. Wayne, IN

Dave Patton

11/10-11/12
Louisiana State Convention, Monroe, LA

Frank Perez

11/22-11/27
Vacation

Eileen Sapko

11/17

Vacation

Maty Weinberg

11/3

Vacation

