PSC meeting minutes 16 July 2009

Starting time 8:30 EDT

W1AW attic

Members:  K0BJ N2FF W4OZK K5MC K5RAV K0GW

W3TOM ex officio CAC rep
Staff:  NN1N  occasional: WJ1B, K1ZZ
minutes of 4 April meeting available at [arrl-odv:17659]
K5UR, WA4AW, K0QB
A  brief Overview Report
     1 MVP—NN1N
     Currently, things are slow due to people out with illness.  DXCC is at 10 wks, getting longer.  Bureau staffing has been a problem.  QSYed bureau to MA.  Otherwise, normal.  Logbook method that users can submit the file to HQ directly is being tried out—no date set to open up this capability.  

VUCC and CQ awards.  Jon has moved LoTW server; discussed specs with Dave.  Things are getting better.  We would make more $ from supporting CQ awards rather than VUCC.  This is a goal, but again, no firm timing for making this capability available.
     2 CEO—K1ZZ
PSC "receives the tasking" of responding to Section Managers' e-mail (ODV 17932 Section Manager letter to David Sumner).  PSC refers this to the Emcomm committee for response.
     3 COO—WJ1B
Operations report.  1st 6 mo good re: forecast.  There have been membership gains, up 1000 members, though still below goal.  Economy helps—amateur radio is a good hobby in a bad economy. The economic situation may have rekindled interest in ham radio to some extent.  National trend in Do It Yourself  and self-reliance is also well-aligned with ham radio. "Make magazine" show in California-7 radio clubs combined to present ham radio to the public.  Bob Inderbitzen attended the show to help present ham radio and the League.  
Diane Petrilli is mining various sources of ARRL data to look for pockets of good possible new members.  For example, if someone is mentioned in many LoTW entries, but is not a member, this is worth a note encouraging them.  The membership department is also experimenting with purchasing lists of prospects; no conclusion is evident so far.  
Publication sales are slightly ahead of projections.  Trying to be very friendly with authors—other publishers are not.  This can help our list of ARRL publications.  

Advertising is proceeding well.  Antennas and entry xcvrs are selling well.  Programs and service fees are doing well.  There have been lots of Tech exams, lots of upgrades from Tech—General.  VEC program fees doing well.  DXCC fees doing well.  
Experimentation is going on with VEC field entry.  There is also now upgraded internal VEC software.  Hooks were put in to the upgrade to permit sending directly to FCC, and to have VE teams enter data from the field.  Hope to start VE small scale implementation in late fall.

VUCC and CQ in LoTW—will be possible by end of year.  WPX should be possible in Q3, VUCC Q4, if all things go well.  Triple Play interest has leveled off.  Other assignments of priorities would hold back VUCC/CQ implementations.
Education.  Sales is down a little—due to Emcomm 2 & 3 being combined. Lots of feedback obtained from the field.  For the new emcomm advanced course there are multiple criteria to "certification"/qualification—need to take and pass FEMA courses? ARRL courses? others?.  Will need a recommendation from SMs or designee.  We will be opening the courses to those who don't have licenses—but the process of doing this has yet to be defined.  Hoping to have a lower price than the previous emComm courses, since this will be a non-mentored course.  It is currently envisioned to conduct exams on a 3rd party site.  We have not yet gotten certification from FEMA or DHS.  Dennis Dura has been trying to get this figured out.  Anticipate the new emcomm advanced course,going live in late Fall.  About 50% of the new course is already written.  Intern Kathy Murphy, a CT expert on distance learning, is helping structure.  Moving away from the word "certification" because this is a loaded term.  
Fathom.  Will be at Board tomorrow for 15 min.  Have hired an intern "web content coordinator."  Better than 75% completed. During Sept and Oct, the main activity re: the new web site will be entering new content.  There are still two big issues to be dealt with—eStore and advertising.  We have not yet decided on a platform.  Also need to decide on an advertising back end.  Still estimate launch Jan 1, with 80-90% complete.  Expect to be able to open a beta version to Board members a month or more ahead of time.  
B  PSC-oversighted awards  
     1 Award motions to be presented to July BoD meeting    [ps-com:1075]   WV1X/Hq. mailing.  Recommend that BOD add ARRL membership to HP Maxim TOR (Terms of Reference).  Bruce will draft a motion to present to the Board.

       a  HP Maxim award  [ps-com:1083], and direct email  KD8FDD by consensus.

       b  DeMaw Tech Excellence   [ps-com:1079]  K4ERO nomination was accepted. 
       c  Brier Instructor of the Year [ps-com:1086], and direct email  Submissions didn't give complete support to TORs.  KC0BS selected.  
       d  Tech Innovation            [ps-com:1077]  e-mail received from W1RFI concerning nominees.  By consensus—KK7DS selected.
       e  McGan Silver antenna      PR committee motion  Agreed with PR committee on K6OSC.
       f  Professional Educator   [ps-com:1078]  After discussion, PSC decided not to offer the award this time around.  This was principally  because of inadequate documentation for any of the candidates.
       g  Microwave Development]  Advice received not to award this year.  Agreed not to award.
       h  Knight Distinguished Service SM   [ps-com:1080]  Discussion of both candidates. Suggested to award to both W2MTA and AF4FO.  Moved, Seconded, Carried.
       i  Leonard Pro Media   PR committee motion  Agreed with PR committee recommendation.
       j. Technical service award.  Consensus—N1GY.
Education subcommittee—Charter is to review Brier and professional educator TORs.  The task is to beef up nominators' information. The committee will include Harold Kramer WJ1B, Debra Johnson W1DMJ, (2 of Twila Greenheck N0JPH, Pete Kemp KZ1Z, Joyce Birmingham, Patricia Hensley), Frank Fallon N2FF.
    2 PRC proposed motion to modify Leonard Pro Media award [ps-com:1073]
Moved to change award to fit recommended changes from this e-mail from the PSC Reflector.   Most journalists can't accept $, but could go to qualified charity.  Agreed by consensus.
    3 Hart Distinguished Service award   [ps-com:1060, 1032]  K5MC
      A motion to board to establish the award and TORs.  Motion by K5MC distributed.  Discussed a series of George Hart QCWA articles.  Bruce will wordsmith the terms.  MSC. (Moved Seconded Carried).  
C  FIELD SERVICES

     1  Director-appointed Legislative Coordinator to assist SGLs   K5RAV
Discussion item from April PSC meeting.  SGLs are now in Field Organization.  Sections are not necessarily organized to align with States.  Want to have a better method of communication to/from them and the Board.  In these cases, Dave believes the Directors can come up with agreements between them.  Note: only 40% of SMs have SGLs.
    K0QB—SGLs are involved in policy, but are in field organization which is operational.  No specific/general proposal.  
     2  Red Cross MOU update  -  W5ZN  ARC will accept law enforcement background checks but gave no standards.  No other news besides President's report to the Board.  Will be discussed in Board meeting.  Executive Committee instructed them to return to the RC. When we get a possible MOU, the Board will vote on accepting.
     3  Report of ad hoc emcomm subcommittee     W4OZK  Committees work is not complete.  Goal is looking for doers/workers who can assist and take work load off Denis Dura.  Perfect fit with NERPC MDEC.  Discussed setting up to mirror 10 regions as FEMA regions, again fitting NERPC.  Implementing this would be seen by field managers as HQ telling them what to do.  Need to address field org's concerns ahead of time, before putting something in motion that could cause adverse reaction.  Sub-committee used much work from NERPC and active field organization.
      c.1970, there was a call-area based Emergency Advisory Committee.  Committee gradually found that issues were local issues in different parts of the country—hurricanes vs. forest fires, etc.—which didn't lend itself to a national approach.  The committee simply became inactive over time.  Committee sunset in 1998, after change to PS communication in 1980s.  
     K1ZZ encouraged—drive what is done by the output required of the committee.  Note-there is a procedure for starting advisory committees.  Structure of  FEMA vs ARRL structure.  

     Political, operational and internal issues exist—and the ad hoc and advisory committees have been charged with too big questions to be addressable all at once.
     PSC expects that it may meet in the fall in a meeting which primarily deals with emergency response.  PSC also anticipates that Dennis Dura will enlist the help of others to continue to define structure further as appropriate. 
     Consensus—accepted the Emergency Communications Sub-Committee Report.
         a  Dissenting advisory committee proposal  [ps-com:1050]  K5MC  There was extended discussion of the "minority report" from the subcommittee report.  A motion will be presented to the board which arises from K5MCs comments on the proposal.  Per W3TOM-Advisory Committee is best method.  Moved and Seconded that we propose an EmComm Advisory Committee to the board.  ARRL ECAC Resolution (K5MC)  Passed with 4-2 vote.  Mickey and Bruce will work on the language.

     4  ERILS proposal   VOIP HF linking project.  [ps-com:1071]   K5RAV 
Best way to approach this is as an internal, rather than external, program.  Attachs 1 and 2 describe the appointment criteria.  Possibility of enrolling some of the mega-contest stations.  PSC moves that board establishes ERILS appointment, per the document distributed.  By consensus adopted.  [see K0BJ motion]
     5  AmAux/OO program review update   W5ZN/K0BJ  Time to review AA program, operation, what might need to be changed, how to move to an "automated" online environment, etc.  Report to January Board meeting.  K0BOG Chuck, K4ZDH Riley, K5MC Mickey, K0GW Greg, will be the committee.  Question—should this function be moved to HQ coordination rather than operated within the Sections?  Will function as a subcommittee of the PSC.  K0BJ will discuss chairman designation with W5ZN.
     6  Emcomm regional drill update.  Reports have been completed.  Questions can go on e-mail on the reflector.  Still studying alternatives to SET changes.  Drills in future—Dennis will tell Dave P, who will tell the Division Director. But will ask for no interference 
     Reverse drills on ARRL HQ  have also occurred. 

7 EPR Manager written report.  See note from Denis Dura, 16 July 2009.   Amateur radio is getting good visibility and making good progress, especially with government people.  W4OZK spent week at hurricane conference—ARRL is on upswing on support and positive visibility.  DHS invited amateur radio to the National Conference on Emergency Communications.  Likely to have this happen again.
     Extended discussion on EPR function as it relates to Field, and/or Hq., activities
D  EDUCATION SERVICES

     1  Advanced ARECC course implementation report  [ps-com:1051]  WJ1B/NN1N  See WJ1B notes in section A3 of these minutes.
E  VEC

     1  VE online test submittal update  See WJ1B notes in section A3 of these minutes.
G  MEMBER SERVICES

1 Contest

a  Accept and discuss CAC 160M contest report [ps-com:1055]  Decided on no real change.  In favor of removing DX window rule.  Decided no second item of exchange was needed.  Consensus to accept report.
b  Status of sending disqualification language to CAC? Not tasked to them yet.  Use Dave's language.  Same for (c) 
c  Task CAC - add Low Power assisted for ALL ARRL contests? [ps-com:1063,68] 
d  liaison comments   W3TOM 

2 DX
a  Accepted and discuss DXAC digital DXCC study  [ps-com:1053]  K0GW reported that the DXAC has barely commenced their response, though their proposed timing provides them with plenty of margin. 
b  Triple Play DXCC  update—activity has fallen off substantially, following the initial surge with the kickoff of the award.  
c  Online DXCC field submission progress—progress on this is being slowed by other commitments of the IT department.
d  KH5K, FR etc update.  
    There will be 4 new countries in Antilles. (N, S, Curacao, St. Martin).
e  CQ contest Extreme category implications for DXCC  [ps-com:1045-1047]
f  liaison comments   K0GW (see a. above).  
3 VUAC
a  VHF contest rule impact review, EME contest preview, rover issues [ps-com:1062]  Challenging first ½ year.  Rover recommendation wasn't accepted—this caused problems.  
Should VUAC be continued?  Can the CAC handle the needed questions?   It is supposed to sunset at end of year.  Moved—PSC tasks Dave NN1N to develop questions for VUAC on creating 5-band WAS (above 28 MHz) on VHF/UHF, and ask them to suggest other awards that may be appropriate.  Approved.
b  liaison comments   W4OZK
4 Other
a  Progress on LoTW addition of VUCC, CQ awards.  See other items in this report.
H  other issues 
     1  decrease VHF FM repeater channel spacings? [ps-com:1057]   W4OZK 

        a  survey repeater coordinators?  
        Should ARRL start a study, with the idea of decreasing channel spacing?

        Agreed—create ad hoc committee to study narrowband channel spacing.  This motion be proposed to the Board.  Band-planning, not coordination, by the PSC.  Greg Sarrat to develop motion to be presented to the Board.  
2  Novice Roundup replacement  W4OZK  [ps-com:960]  Ask CAC to study this as a replacement for the Novice Roundup.  Fun contest ideas, which bands, 24 hours, all modes.  Moved and seconded.  NN1N will write up tasking.  Passed.  
3  FD bonus for WAS, WAVE, etc?  Section bonus suggested, since this is the exchange. Put it out on an ARRL.org survey?  Dan, Dave and Sean will brainstorm new ideas.
4 Other—School club category in SS has failed.  Make more exciting with changes or eliminate?  Ask the CAC?  Ward has suggested language for this.  Agreed by consensus.
5 Also Rookie Contest (?)  No action.
6 SM Letter to K1ZZ.  The PSC  reviewed the letter 21 Section Mangers sent to Dave Sumner with comments and questions about ARES. The PSC tasked the PSC emcomm sub-committee, with Dave Sumner, to review and respond to the letter.
Item to check on:

July 2004 Board meeting.  Ad hoc committee to complete a plan of implementation…
" 5) complete the negotiations to ensure ARRL access to the WinLink 2000 software"?  Waterman N4CJX asks—where is the followup to this item?
Joe Carcia—FMTs with audio grade tone.  Not getting audience they want.  N0AX suggests having a real time and frequency expert send out the FMTs, with ARRL helping provide publicity, etc., but not being "sponsor" as it has been.   After discussion, agreed that the PSC is in favor of supporting 3rd party FMTs.  
This Fall—140th anniversary of HPM birthday.   There will be many people who want to have another LoTW certificate to support "/140" station logs.  PSC agrees that this is a good activity, and worth the support overhead that may result.  
