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Report of the Media and Public Relations Manager

Largest News Events

The biggest Amateur Radio news stories of 2008 again were ARES® activities.  Special thanks go to Steve Saunders, KE7JSS, in OR who covered several storms and to Joe Gadus, KD5KTX, and Brett Shayler, KE5ALK, in TX who were instrumental in the hurricane.  2008 also saw a significant increase in the number of media hits resulting from Field Day activities.  While FD has previously been a busy time, 2008's surge appears to be the result of distributing "fill-in-the-blank" news releases and the "Swiss Army Knife for PIOs" CD.
The Technology campaign

The implementation of the 2008 Technology campaign began at the Dayton Hamvention® and has been very well received.  This is the third of the trio of promotional topics first outlined in 2005: Hobby, Emergency and Technical related activities.

Once again a suite of integrated PR materials was created and provided for PIOs and others to promote Amateur Radio, this time highlighting the modern technologies that amateurs use and create.  It complements the new 5th pillar.

.  

The brochure, We Do That, was well received, but not as highly called for as previous ones and the Emergency brochure remains the most actively requested and used.  Still, groups and individuals have written about their joy at having a first-class technology brochure available for placements, talks and presentations.
WeDoThatRadio.org was the companion website that was created with Fathom for the campaign.  It united the previous websites into a cohesive gateway and also added the ability for the public to write inquiries and messages to the ARRL.  These continue to be answered on a 1:1 basis with appropriate referrals made depending on their question or interest.  Most of the time, the Section Manager for the area is also copied on the reply.  
One interesting side note is that half the website users come from other countries: 

United States
46.2%
      Mexico    7.7%
Other countries   46.2%
United States46.2%
Mexico7.7%
Other countries46.2%

Less...

Public Service Announcements were made for radio but not for TV in 2008 due to the costs involved in producing professional level video work.  While several video people offered help, none came through as promised.  Don Carlson, KQ6FM, however, continues to provide professional level audio help regularly.
"Talk on a Disk" was expanded in 2008 to include presentations on both ARES and also technology activities.  The modifiable, "canned" presentations are a hit and remain a highly requested resource that is used in many ways by local groups.
Ongoing Activities

The PIO webpage (www.arrl.org/pio), CONTACT! and the QST  "Media Hits" column continue.  The Public Relations email reflector has now grown to 479 members.  These include local PIOs and other media and reporters who are interested in the Media and Public Relations activities of the ARRL.  
Current Activity- DTV&FCC
Throughout 2008, we received many emails asking if the ARRL was involved in some way with the coming DTV conversion.  This was discussed with both ARRL staff and the PRC.  While there appeared to be several PR opportunities in the activity, it was not directly an Amateur Radio concern.  Then, upon learning of legal restrictions in some states, the idea was dropped.  But very early in December, a phone call with Chris Imlay and the FCC's George Dillon changed the picture.  Mr. Dillon, on behalf of the FCC, requested ARRL help in providing information and materials (which are to be supplied by the FCC) to communities.  A plan was formed in which Amateurs would not be making home visits (thus avoiding legal issues), but could aid by providing the technological expertise they have, information and materials.  Because of the short time-line, Section Managers were asked to play a key role in making connections between groups and FCC field staff.  

The plan was shared on the ODV reflector, and on approval was next shared on the Section Manager's reflector (Dec. 5).   The following week it was announced on the PR reflector and finally in the ARRL Letter.   As this report is being written, FCC field staff should be starting to contact SMs to learn of groups in their sections who are participating.  The FCC will then provide them with materials as needed for this activity.

Planned for 2009
Update the Hello website
While the information on the Hello website is still current, the site itself needs updating as it is showing its age.  Fathom, the same company doing the main ARRL website work, will be asked to update it and, ultimately, bring all three websites into the ARRL's main servers.

Hello talk on a disk

Two of the three main themes are on the 2008 "Talk on a Disk."  Plans include creation of a 2009 edition which will also include "canned" presentation materials for the Hello theme.

Video PSA
Frustrated by the cost of professionally produced video public service announcements and the problems of getting quality, high definition, and legally clear video from volunteers, Hartford area students were hired in 2008 to shoot video at W1AW for us.  This HD video is ours exclusively.  With audio help from Don Carlson, KQ6FM, a draft PSA was created1 which has interested Matt Aaron, KG4WXX, who is a producer for the Dave Ramsey Show (a national financial TV show).  Matt has agreed to do professional editing of the tapes and blend them with Don's audio track on a volunteer basis.  The result should be a 30 second PSA for HD TV featuring the technology of Amateur Radio and emphasizing it as an exciting activity.  We hope this will be available in time for distribution at the National Association of Broadcasters convention in April.
Surveys done in December 2008 showed low levels of experience and activity by half of the members acting as PIOs (both appointed and self-volunteering).  While this result was anticipated, it documented the need for more education and simplified materials which these members can and will actually use.2    To accomplish these ends, three internal goals have been set for 2009:
PR-101
The creation of a basic curriculum teaching the unique fundamentals of being a PIO and promoting Amateur Radio is underway.3  While we do not see this class becoming a requirement by the ARRL, it may well become a basis for SM appointments of PIOs in the future.  Successful completion of the class will be verified by a student taking an online test covering the materials presented.

Creation of more "pre-packaged" or "fill-in-the-blank" materials as it is apparent that few PIOs do much writing on their own.
Promote Accountability of PIOs to SMs.

As more and more Section Managers, ARES units and club presidents "get it" and recognize the importance of active PR work in setting the tone for everything else they do, more SMs are also holding their PIOs accountable for being active in their role.  The number of PIOs only mailing in 1 or 2 press releases a year to their local paper is unacceptable. 

A great deal of work will also be expended in the transfer of material from the current ARRL main website to the new design.  While some of the PR material can go "straight over," we have taken this opportunity to do a major restructure of the PIO area and whole sections will need to be created.  Among these are an ongoing "media hits" blog of all known hits,  FAQ section, easier ability to write to the PR department with questions, greater ability and selection for downloading video clips and more. 
Long Range

While it is understood that the bulk of energies in 2009 will be directed at the main ARRL website, it is not too early to begin planning for the centennial of ARRL.   One small step has been securing the address www.WelcomeToHamRadio.org for future uses as desired.  Plans and opportunities should be discussed now even if action is delayed.
Allen Pitts, W1AGP

Media & PR Manager
Notes
1 The draft was created using a basic computer and Windows Movie Maker.  It is crude, not for distribution, but shows the concept being developed and is available if requested.

2 The survey results are reproduced at the end of this report.
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PR Survey

Results Overview

1. How many stories have you personally sent to commercial media outlets in the past year?
 (Newspaper, Radio, TV, commercial websites)

More than 12  
19 
13%

6-11 

21 
14%

3-5 

42 
28%

1-2 

35 
23%

None 

32 
21%

Total 

149 
100%

2. Are you part of the ARRL's PR email reflector?

Yes, I read it regularly


121 
81%

Yes, but I delete a lot of messages

22 
15%

Yes, but I never read the messages

0 
0%

No 




6 
4%

Total 




149 
100%

3. How often do you read CONTACT!?

Every month it comes out 


75 
50%

Almost every month 


42 
28%

Sometimes 



17 
11%

Rarely 




4 
3%

Only if there's something of interest to me
3 
2%

Never 




8 
5%

Total 




149 
100%

4. How were you appointed to your position as ARRL PIO?

I was appointed by my SM 




39 
28%

I was appointed by my PIC 




5 
4%

I was appointed by my SM/PIC and also work for my club/group 
14 
10%

I was appointed by my club/group 




38 
27%

I was not appointed, I just volunteered myself 


43 
31%

Total 







139 
100%

5. Do you have a formal background in PR or news reporting?

Yes, a lot 
34 
23%

Some 

28 
19%

A little 

19 
13%

No 

68 
46%

Total 

149 
100%

6. Have you received a copy of the "Swiss Army Knife for PIO's”?
Yes, I have the 2008 edition 
69 
47%

Yes, but I have an older edition 
42 
29%

No, I never got one 

29 
20%

No, but I don't think I need one 
4 
3%

What's that??? 


3 
2%

Total 



147 
100%

7. If there were a course specially designed for training ARRL PIOs in basic PR tactics, would you take it?

Yes! Definitely 

68 
46%

Probably 

31 
21%

Maybe

 
32 
22%

Only if it was for free
10
 7%

No way, don't need it
7 
5%




148 
100%
8. If there had to be a student fee to cover the cost of developing an ARRL PR course, what is the maximum you could see as being reasonable to take such a course?

$75 
5 
3%

$50 
19 
13%

$30 
48 
33%

$20 
39 
27%

$0 
36
 24%

Total 
147 
100%
9. Which of the following areas you would like help in? (Select all that apply)

Getting coverage on local TV 


58 
46%

Getting coverage on the local broadcast radio
 50 
39%

How to write press releases that get published 
75 
59%

Developing a display for my group 


40 
31%

Learning to use the web more effectively 

44 
35%

How to get PR in an emergency situation 

51 
40%

Other, please specify 



24 
19%

