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REPORT OF THE FIRST VICE PRESIDENT

TO THE ARRL BOARD OF DIRECTORS

July, 2007

Ladies and Gentlemen:

The first half of 2007 was strenuous, to say the least. My husband, Carter N3AO, and I moved from Pennsylvania to Virginia to be close to our family. In so doing we learned yet another reason to hope all terrorists fry in hell:  the infuriating paperwork tangle honest people must go through to prove their identity, their legal presence in the USA, and their home address so as to get a driver’s license in a new state. It’s all about credentialing, a.k.a. keeping somebody’s rear end covered, a subject I’ll return to in a moment.

I would like to thank the Board for your many messages of encouragement while Carter was treated for what could have been, but turned out not to be, lung cancer. I had to skip Dayton because of his surgery, and I will miss the National Convention in Huntsville for a medical procedure that I need to have. I am not happy about missing Dayton and Huntsville, but trust me – when your spouse dodges a bullet the size of lung cancer it puts a whole different slant on what constitutes “bad news.” 
Interleaved with these and other adventures has been service on the Executive Committee and on the Ad Hoc Background Investigation Committee. Last year, the National Emergency Response Planning Committee identified issues regarding credentialing of ARES communicators for service in disaster zones outside their home jurisdictions. In the Gulf Coast disaster of 2005, for example, the Red Cross invoked the national Memorandum of Understanding with the League and volunteer communicators were dispatched by the League to serve the Red Cross. Those volunteers dispatched by the ARRL were issued Red Cross credentials enabling them to pass through the perimeter of the disaster zones. Then in 2006, the American Red Cross announced new personal background check requirements that raised concerns about personal privacy and identity theft among our volunteers who might be requested to communicate for the Red Cross. 
This is a delicate issue. The ARRL’s relationship with the Red Cross is long-standing and very important for Amateur Radio. The ARRL certainly cannot tell individual Amateurs what agencies they should or should not choose to work with. On the other hand, volunteers serving under the auspices of ARRL-sponsored programs expect their League to show leadership and to negotiate appropriate terms under which the ARRL will provide communicators for partner organizations. 
In addition, the management of disasters, including telecommunications, is changing in the USA because of evolving federal mandates. The ways that organizations relate to one another during major disasters will eventually be altered by the federal government’s National Incident Management System (NIMS) and National Response Plan (NRP). The ad hoc committee will report at the Board meeting and I commend the presentation to your thoughtful attention.
I conferred by e-mail with Mr. Patton and Director Bellows as tasked at Minute 19 of the Annual Meeting about the recommendations of the National Emergency Response Planning Committee.

Standing in for President Harrison, I attended the Board meeting of the Radio Amateurs of Canada in Cornwall, Ontario, in May and sincerely appreciated our sister society’s hospitality. President Harrison asked me to be a member of the ARRL’s delegation at the IARU Region 2 conference in Brasilia, Brazil, this fall. Director Vallio has invited me to attend the Pacific Division Convention in October.
The Morse code requirement is gone, but as far as I am aware the earth continues to rotate on its axis and plenty of Amateurs including me certainly continue to enjoy using the Morse code on the air. Although it’s great to meet so many upgraded operators exploring the HF bands, we also need to see a substantial number of brand-new Amateurs joining our radio service. 
Discussion at this meeting will be devoted to the progress of our grass-roots advocacy program and to what the Board determines to be progressive-minded spectrum management on the ham bands. I am looking forward to discussions with you on these and other critically-important topics.
Respectfully submitted,

Kay Craigie N3KN

