DRAFT 2 FOR DISCUSSION AND APPROVAL


International Amateur Radio Union, Region 1

Agenda for Meeting of the IARU Region 1 Executive Committee

to be held at A4 hotel Rijksweg A4 nr. 3, 2132 MA  Hoofddorp, Netherlands

commencing Saturday 15 February 2003 at  09.00 hours


Saturday 15 February

1 Opening of the meeting, welcome to visitors and administrative arrangements
 

2 Apologies for absence

3 Approval of the Agenda


4 Approval of the Minutes of the EC Meeting 16 November 2002  (EC/03/001) 

5 Matters arising from these minutes and from minutes of April 2002 not included in the Agenda (EC/03/002)

6 Hand-over of responsibilities from previous EC 
Review of status of handover for Chairman, Secretary, Treasurer, ERC Chairman, other members of the EC, to identify any outstanding actions needed. The objective is to get the new EC fully operational and “in control” as soon as possible. 

7 The role of the EC and the working style we will use

Under this agenda item, we will discuss how we want to operate as an EC, and how we can be most effective. Members of the EC are asked to consider prior to the meeting what particular features of the way we operate, and how we conduct our meetings, will make us the most effective.

8 EC and IARU Region 1 objectives for the next three years 

Under this agenda item, we will discuss what we plan to achieve over the next three years. What are the most important matters that we can focus on, under the terms of our Constitution (if you do not have a copy of the Constitution, please ask the secretary for a copy).  Article A 1.3 defines the areas where IARU should be active. Prior to the meeting, EC members are asked to consider what the main achievements for the EC should be in the next three years.

9 Financial report (EC/03/003):


· Handover from previous Treasurer

· 2002 closure and audit







· financial operating rules for the EC

· invoicing process 2003

· legal and registration issues 

· budget process for 2004

· payment of expenses – arrears

· budgets for working groups

Here we will review the arrangements for proper financial management of the Region. We will consider the actions needed to establish and maintain a secure financial foundation for the Region, and how we will track progress against our financial objectives. We will also review actions needed to secure our revenue for 2003 and beyond. The outline budget for 2003 is enclosed with the papers for this meeting.

10 Secretarial report (EC/03/006, 007 and 008):
· Handover from previous secretary

· New office arrangements

· Region 1 News

· Business cards, paper, badges

· Policy on minutes publication

· Address list for all officers, chairmen and coordinators

Here we will review and agree what is needed to ensure the Region 1 office is operating effectively, and that any support needed by EC members from the Secretary is in place. We will also discuss the strategy for Region 1 News

11 Responsibilities of EC members 
Here we will consider the role of each EC member, and agree any special areas of responsibility which each EC member might take on.

12 ERC report 

Report from the Chairman, PA7BT




a: ITU-meetings including WP8A, RR S.25 




b: CEPT-meetings , e.g. FM-WG’s, DSI’s




c: (P)ATU



d;  Membership of ERC and team of experts including a review of our EC-

     decision 2







e; Longer term planning



f; Distribution of documents

Here we will review work being done by ERC members in the various international forums. Discussion of WRC-03 and 7MHz will be covered under an agenda item 17 on the Sunday

Sunday 16th February:

13 Web site 
· options for web hosting

· role of web-master

· web content
Here we will consider the most appropriate way of hosting the IARU Region 1 Web site for the future, the roles needed to make the web site effective, and the content of the site. Prior to the meeting, EC members are asked to give some thought to the sort of information that should be available on the Web site

14 Member society issues: 
· New members

· SARL

· AARA

· Applications in progress – status

Here we will review the status of all applications in progress to join IARU Region 1, and in particular discuss the position of South Africa and the Albanian support fund

15 Calendar of events 

· HST  date

· WRC-03 date

· Friedrichshafen date

· Region 3 Conference and AC,Taipei date

· ARDF R1 Championship date

· R2 EC date

· Africom 2003, Tunisia, 11-13 April

Here we will review the events at which it is appropriate that a member of the EC is present, and agree who (if anyone) will attend the above, and the objective of attending. 

16 Actions from the San Marino Conference (EC/03/004): 
-
communications

· changes to the Constitution and Bylaws

Included with the Agenda and papers is a spreadsheet of San Marino decisions, annotated to show where actions may be needed following the Conference. The EC will review this and agree actions to be taken. EC members should review this spreadsheet prior to the meeting and consider what actions are needed.
17 WRC 2003 
· update

· policy for financial support for delegations

· actions for member societies

· review of EC-decision 1

Under this agenda item, we will consider the status for WRC-03. This will include a review of actions needed to address the 7MHz issue, and other actions needed to provide support to the IARU work for WRC-03. The relevant section of the CPM report has already been circulated to EC members, and EC members should ensure they have read and understood the current status of the 7MHz issue prior to the meeting. 

18 Next Regional Conference



· preparatory actions needed over the next year

Here we will consider the timing and duration of the next Regional Conference, and any actions needing to be taken in the next 12 months to prepare for the conference.

19 Communication with member societies 

Here we will discuss the way we communicate with member societies and agree how we can improve the process of communication. EC members are asked to consider how effective communication has been with member societies, and what action are needed to improve this. 

Monday 17th February:

20 Other reports: 



20-1
HF Committee






(ON7LX)

20-2
VHF/UHF/Microwaves-Committee



(PA0EZ
)

These two first items should be covered on Sunday as Hans pointed out. Could you please move the and make the necessary changes (Hans’s comment about AC repr is covered by the “calender” intentions).



20-3
ARDF







(DL5NBZ)

20-4 RR-WG incl CEPT RR, CEPT & CITEL


including a plan for Region 1 participation in WG RR 
and RR6 meetings





(G3PJT)

20-5
EMC incl cable emissions and status on ETSI membership
(OZ8CY)



20-6
HST







(Z32TO)



20-7
IARU-MS






(OD5TE)



20-8
IBP







(G3USF)



20-9
IPHA







(TBA)



20-10
STARS







(ON6WQ)



20-11
EURO-COM (incl Eu Directives)




(ON4WF)

20-12 
Emergency communications coordinator


(G3LEQ)

20-13 
Other matters (e.g. Satellites)

Here we will consider the reports from specialised working bodies/committees/ coordinators (note – Chairmen and Coordinators have been asked to provide updates to their reports to the San Marino conference, where there are any significant issues to report). These will be forwarded to you as they are received.

21 AC matters (EC/03/005): 
· VP IARU

· last AC meeting record

· issues for the next AC meeting

Here we will consider the report of the last AC (EC/03/005) and possible candidates for the Vice Presidency of the IARU, to replace David Wardlaw

22 Development issues (6W1KI) 

· ADP, African Development Programme. Status concerning  the “Strategic Plan for Africa” and the R1-EC/ADP co-ordination with the AC-WRC team, and the information folder for the Ambassadors.

· ITU/IARU  ARAC’s in Africa and the Middle East 
· STARS training committee (6W1KI)

· Actions outstanding from EC meeting of April 2002






Here we will review actions being taken, or needed, to support the various amateur radio development programmes in which IARU is, or should be, involved

23 Date and venue for the next EC meeting

The EC will consider the venue for its next meeting in early 2004, and the date of that meeting.







24 Any other business 

25 Close of meeting

Papers enclosed:

· EC/03/001 Minutes of EC 16 November 2002

· EC/03/002 Minutes of EC April 2002

· EC/03/003 Outline budget 2003 (in both “Word” and “Excel” formats)

· EC/03/004 Actions from San Marino Conference (in both “Word” and “Excel” formats

· EC/03/005 Notes from the AC meeting held November 2002

· EC/03/006 Region 1 News June 2002

· EC/03/007 Region 1 News November 2002

· EC/03/008 Secretary’s report

· EC/03/009Outline role description – webmaster, IARU Region 1

· EC/03/010 Letter to SARL from LA2RR (Note: CONFIDENTIAL)

Please also refer to the following documents distributed earlier:

· Extract of CPM report

· IARU Constitution (to be downloaded from: iaru.org 

· IARU Region 1 Constitution and Bye-laws (ask the secretary if you do not have these)
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