Trip Report
Washington, DC, and Timonium, MD

March 25 – 28, 2010

Because I was already scheduled to attend the Maryland State Convention on March 27 and 28, I was able to arrange signing of the Memorandum of Understanding with the American Red Cross during the same trip. Joseph Becker, the Red Cross’s Senior Vice President for Disaster Services, was not available on Friday, March 26, so I went to Washington on Thursday, March 25, for an afternoon signing ceremony. Dave K1ZZ, my husband Carter N3AO, and I were met by Keith Robertory KG4UIR, the Red Cross’s Manager of Response Technology.

Keith gave us a tour of Red Cross Headquarters, which is located at 20th and E Streets. For personal reasons I had asked to see the bio-medical section, where the blood donation program is based, in addition to the disaster services areas. In disaster services we toured both the domestic disaster response area and the separate international response area. A number of the people we met had been deployed to Haiti. We learned that the American Red Cross does not respond directly to disasters outside the USA, but rather participates only when a request comes from the affected country via the International Committee of the Red Cross.
When we arrived at Red Cross Headquarters, we learned that Mr. Becker had already signed the document and would not be present when I signed it on behalf of the ARRL.

However, a number of key Red Cross officials did attend the signing, including Armond Mascelli, Vice President for Disaster Services Operations, and Gail McGovern, President and CEO of the American Red Cross. Ms. McGovern serves on the board of directors of the Hartford Financial Services Group, and I invited her to visit ARRL Headquarters when time permits during one of her visits to Hartford.
Compliments were exchanged, I signed the MOU, and dozens of photographs were taken by Red Cross staff and Carter N3AO.

The only part of the day’s conversations that we Amateurs need to take to heart was Keith Robertory’s comments about the ever-decreasing window of opportunity for Amateur Radio during disasters. By “window of opportunity” is meant the time period between the onset of a disaster and the restoration of adequate conventional communications. As agencies both governmental and charitable reduce the time between “all else fails” and “all else is working again,” the requirement increases for Amateur Radio to respond rapidly. This was pointed out in the NERPC report and continues to be true. For most disasters, the Amateur Radio assets must be on the scene and operating very soon after the disaster occurs, or they will not be needed at all. Consequently, the Red Cross wants to develop relationships between their local offices and local Amateur Radio groups (ARES units, radio clubs, etc.) to minimize delay. Obviously this poses a logistical challenge for the local hams, who may also be disaster victims – but then, so may be the local Red Cross officials. It’s just something to be aware of. 
The Maryland State Convention is held in conjunction with the Baltimore Amateur Radio Club’s hamfest at the state fairgrounds in Timonium, MD. It is the only two-day hamfest in the Atlantic Division. At the height of its success in the mid-1990s, when computer vendors and buyers were as much a part of the event as ham radio vendors and buyers, this hamfest drew well over 20,000 people during the two-day period. Today the event is much, much smaller and the computer component is just about gone. Organizers indicated that this year’s attendance appeared to be better than the previous two years’, but by the time I left on Sunday it was still not known whether or not any profit had been made.

The forums at the convention have to be held in a small building adjacent to the main exhibit hall, and there is space for only one forum at a time. I attended Dave K1ZZ’s presentation “Inside ARRL HQ,” which had been developed by Harold Kramer WJ1B who could not attend because of other responsibilities. Something about a web site launch.

This kind of presentation has been needed for a long time. It shows members what goes on at HQ and what Staff members look like. Putting human faces with names printed in QST and web pages helps League members envision the Staff as people and hams not so different from themselves. For members who don’t have the opportunity to visit HQ or walk around the ARRL EXPO at Dayton, this presentation really helps.
I also attended and participated in the main ARRL forum, which Director Edgar ran as a Q & A session rather than a chain of speeches. The questions and comments showed thought and were in all cases constructive and civil. Questions were asked about the 97.113 issue, the Region 2 band plan, and the status of the web site. There was an extended discussion about stimulating activity among newer licensees. I told them about the Red Cross MOU signing.

I appreciated the chance to attend this convention, since it is the largest ham radio event in the Division of which I used to be the Director. Many old friends and a few old adversaries stopped by the ARRL booth for a handshake. Apart from one person who told me the League is clueless (his word) about outreach to teenagers – it has been some time since he was a teenager, so I don’t know what makes him the expert! – the comments about the League that I received at the booth were encouraging and positive. Everyone who mentioned the web site was sympathetic and many said they had been through the same kind of bumpy web site take-off in their professional lives.

The Maryland/DC Section was well represented at the booth by the Section Manager and several of his staff. 2010 Field Day items were on display, and it appeared that a good number of memberships were sold.

Respectfully submitted,

Kay Craigie N3KN

