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The overall financial results for Development in 2007 were the strongest in several years.  With a July 2007 reforecast increasing the Development goal by more than $187,000, actual revenues exceeded the reforecast target by more than $18,300.  The key contribution area of Spectrum Defense ended the year close to its target reaching 93.8% of its reforecast target, while the Diamond Club and overall Education & Technology Program funding exceeded ambitious revenue targets reforecast in mid-year by nearly 5% and 7% respectively. In 2007 Development once again ended the year with expenses under plan. The ARRL Officers and Directors achieved 100% participation as donors to ARRL Development Programs for the third straight year.  
Annual Giving

The Spectrum Defense Fund remains the cornerstone of the annual giving campaigns. In the first half of 2007 the carryover from the previous campaign was very strong, yielding $148,442 against planned results of $15,000 for this portion of the Spectrum Defense plan. These revenues were partially a result of the lateness of the fall campaign, and partially from two large contributions of $10,000 and $77,813 from an anonymous donor who took advantage of the charitable gift provisions of the Pension Protection Act of 2006. The 2008 campaign launched in the fall focused on providing the members with an update of the legal action against the FCC. The campaign totaled $429,534 or 93.8% of its reforecast target of $457,789. 
The ARRL Education & Technology Program continues to be funded successfully by member contributions.  The annual member solicitation during the first six months of 2007 yielded $111,210 from more than 1050 donors. In addition, eight individual donor grants totaling $168,000 were received to support the program’s Teachers Institutes in Wireless Technology.  The combined revenues from these efforts brought total revenues for education to $279,210 by year end nearly $18,000 over the increased mid-year reforecast.
Unrestricted Revenue


The Diamond Club results for 2007 were the strongest in the program’s five year history.  Based on the success of the first six months of 2007, the reforecast in July increased the annual target from $230,000 to $383,451 for the year.  Full year results produced $402,248 in gross revenues, surpassing the mid-year target by nearly $19,000.  The spark for the outstanding results was the opening of the Diamond Terrace project in February 2007.  Not only did current Diamond Club donors renew and upgrade in significant numbers, but new participants to the Diamond Club added much-needed revenues.  The overall enrollment ended 2007 with 2099 donors, a full 10% increase in participants over 2005

A three-year analysis of the Diamond Club from 2005 through 2007 (attached), especially with regard to revenue, shows the impact of the Diamond Terrace. Gross revenues in 2005 totaled $265,904. That same metric totaled $402,248 in 2007– a 51% increase.  The average contributions for new and renewing members were $113 and $132 respectively in 2005, and grew to more than $170 in each area in 2007 – a 50% increase for new Diamond Club donors and a 30% increase for renewing Diamond Club donors. 
The composition of the Diamond Club between Term and Life Members has shifted since 2005 to yield a donor base that is 84 fewer Life Members and 276 more Term members at the end of 2007. This change in composition is a positive one that produces more revenue and a higher average contribution since a number of Life Member donors enjoy Diamond Club benefits at a lower rate ($50 per year).

Development projected that the Diamond Club would show an increase in the number of donors of $250 or more to 520.  While the year end result fell below that target, the Brass level ($250 - $499) (the level at which donors can participate in the Diamond Terrace) grew from 70 donors in 2005 to 240 by the end of 2007 for an increase of 243% since the end of 2005.  The Silver and Gold levels both saw growth - 69% and 54% respectively for the same period.  

The challenge will be to sustain growth moving forward. New on-line tools have made it easier for members to select the Diamond Club when renewing their ARRL membership. The Diamond Club (and other ARRL funds) continues to benefit from prominence of Development programs on the new Membership pages of the ARRL website where the Diamond Terrace is highlighted. Diamond Club participation is now offered for two or three year commitments in an effort to dovetail their support with the multi-year membership option.   

Beginning in June, 2007 the renovation of the Headquarters entrance began with the painting of the roof area and the metal panels and window frames of the building.  The second step was the demolition of the damaged sidewalk areas and site preparation for the Diamond Terrace.  The actual laying of the brick pavers, including the personalized bricks, and the blue stone foundations for six granite benches was completed in July. Additional personalized bricks were placed until the frozen ground postponed any further brick installation until the spring of 2008.  The six engraved benches are in place and photographs have been shared with each of the six donors. Nearly 400 photographs were taken of this project during construction and can be found on the Diamond Club pages of the ARRL website. More than 200 inscribed bricks have been installed so far with more awaiting warmer temperatures of spring.

The ARRL Maxim Society continues to grow, recognizing donors whose lifetime giving has reached $10,000.  The enrollment in this high level group now totals 42, with 5 new members being welcomed since the beginning of 2007. In 2005 the Maxim Society counted 18 members and has experienced growth of 24 members or 133% since 2005.

Development acted on the approval of the A & F Committee in April 2007 and engaged the Target Analysis Group of Cambridge MA to do a file analysis of Membership and Development data on ARRL members and donors.  The detailed report was delivered in July and trends identified from the report were used for the fall Spectrum Defense campaign.  The file of members who had not supported the Defense Fund previously was divided into 9 segments based on longevity of membership, and letters were tailored to each group.  Of this non-donor group the most interesting and heartening result was a strong response from the segment of first year ARRL members that outperformed the other 8 member segments.

The Year End Campaign mailed in November 2007 to 75,000 members and donors.  This campaign is designed to close the gap and assist Development in meeting its annual funding commitment by raising $52,500. To date the 2007 Year End campaign has raised $28,037 or 53.4% of its $52,500 goal for 2007. Contributions are expected to continue to come in during the first weeks of 2008.  

Additional unrestricted revenue comes in via the annual Combined Federal Campaign (CFC) for which ARRL has qualified for 2007 under OMB guidelines.  This program for federal employees attracts some funding for Spectrum Defense, Education, and Diamond Club as well as unrestricted gifts. The revenue from CFC contributions and other unrestricted contributions totals $49, 415 or 88% of its mid-year goal, reduced from an original target of $90,000. 

On December 31, 2007 the charitable giving provision of the 2006 Pension Protection Act ended.  ARRL was the beneficiary of contributions from IRA ranging from $500 to $10,000. One extraordinary contribution of $77,603 in support of Spectrum Defense came from a Floridaa donor. These gifts were earmarked for a variety of ARRL funds including Spectrum Defense, Education & Technology and the Diamond Club.  These gifts resulted in part from stories posted on the ARRL website and a special insert included with contribution acknowledgement letters 

Planned Giving

In an effort to qualify high level prospects for annual giving and special named giving opportunities, ARRL took advantage of a pro bono offer to examine 562 top donors and prospects.  The process, conducted by Wealth Engine and the Jerry Smith Group, yielded some startling and encouraging results.  The final report showed that ARRL has 75 individuals in that file of 562 donors who are capable of gifts of $1 million and ARRL already has relationships with a number of these high-value donors. The total giving capacity of the donors in the evaluation totals more than $196 million.  This information will be valuable as the cultivation process is formalized and presented during the feasibility stage of the centennial campaign, ARRL 2014, to begin in 2008.  


The ARRL Legacy Circle continues to grow with a total of 87 donors having informed ARRL of including ARRL in their estate plans.  This is an increase of 53% over the total of 57 at the end of 2005. During 2007 ARRL didn’t realize any revenue from matured planned giving commitments.
In 2007 Development continues to include a brief brochure about the ARRL Legacy Circle and planned giving options with gift acknowledgement letters. The 2007 version of the brochure was in use through the fall of 2007 to provide charitable giving information related to the Pension Protection Act of 2006. 
Development continues to investigate the option of offering charitable gift annuities to members and their spouses.  To date research has not yielded solid prospects for a reinsurance partner that will mitigate the financial risk that an annuity program would present to ARRL. 
Other activities

ARRL hosted key donors at the annual reception in Dayton during Hamvention in May 2007 at the Meadowbrook Country Club. A record 120 donors accepted the invitation to hear ISS Commander Bill McArthur, KC5ACR, who mingled with guests and attended the ARRL Expo at Hamvention on Friday.

The 2007 expense budget includes travel to conventions and meetings to foster donor relations. During 2007 Development traveled to Charlotte, Dayton, the Northwestern Division at Seaside OR, the ARRL National Convention in Huntsville, the MFJ Anniversary in MS and W9DXCC in Chicago. 

In 2007 Development continued to recognize long term members through the Member Loyalty recognition program, mailing personalized recognition certificates and pins to members of 40 years or more.  While this program has not generated significant revenue for ARRL, it is an important relationship building program. 

In addition to these direct fund raising activities, Development staff continues support the entire organization by participating in the Publications Feedline meetings to discuss publications and product sales, by participating in the web/Siebel integration project and by operating W1AW.
Capital needs


As part of the 2007 budget process ARRL Development submitted a report of software refinements needed to support the Development office by providing capacity to store important donor information in the Siebel System, and enabling Development to reduce the manual workflow.  No steps were taken to implement new software for Development. Rather the integration of the web/Seibel processes for membership transactions afforded Development an important opportunity to process new and renewing Diamond Club transactions and accept contributions to ARRL funds via the web.  While more work remains on this project, Development has benefited from the work of the web development team in 2007 and looks forward to additional capabilities in 2008.
Personnel


Development experienced important staff changes in early 2007 with the departure of Debra Johnson and the expansion of MaryAnn Macdonald to a full time Development employee. In addition, Development welcomed Margie Bourgoin in March as a Development Associate.  Maryann and Margie make a capable and dedicated team. Notably, they have dramatically reduced the response time for acknowledgements. Both Maryann and Margie have received ACCESS training to support Development with reports and needed mini-databases. They work together on projects and are cross training in all aspects of department operations to assure smooth functioning during vacations and other absences.


Margie attended her first Dayton Hamvention this year, handled the details of the Donor Reception and worked in the Development Booth and the book store during the weekend.  In 2008 MaryAnn will attend her first Dayton Hamvention and fill the role of hostess at the reception and meet donors at the ARRL Expo. 

ARRL Foundation

In 2007 all the information pages for the ARRL Foundation area of the ARRL website were rewritten and new information pages added. The Foundation Office was given the capability to edit web text which has reduced the dependence on the Web team and facilitated prompt corrections and additions where needed on the Foundation pages of the website.

Including the four active William R. Goldfarb Scholarship awards 65 scholarships were awarded in 2007 valued at more than $58,500.  New scholarships continue to be added to the ARRL Foundation list of awards, including in 2007 The Scholarship of the Morris County (NJ) ARC which has been endowed with a contribution of $31,000, The Ray, NØRP, & Katie, WØKTE, Pautz Scholarship endowed with an initial contribution of $17,239 and The David W. Misek Memorial Scholarship, endowed by Nancy Makley, administrator of the Misek estate, with a gift of $4500.   
ARRL Foundation Amateur Radio Project Grants were awarded in 2007 to the following Amateur Radio organizations: 

· Boy Scout Troop 32 of Holidaysburg, PA, challenge grant of $2000 for a Fox Hunt Project.
· Matt Severin, N8MS/Coloma Jr. High School of Missouri, a grant of $999.70 to license students and inaugurate a ham radio club in Berrien County MO.
· CAP Encampment of Tallahassee FL, grant of $2128.16 to support the Communications Encampment project.
· Hall of Science ARC of Brooklyn NY, a grant of $1000 to fund equipment to support Amateur Radio licensing classes.
· Northwest Technical Institute of Springdale AR, a grant of $721 to support the expansion of the school radio club and the Near Space program training teachers.
· The ARISS-EU Program, a grant of $2000 to fund the installation of Amateur Radio antennas on the Columbus module.

· The Vintage Radio and Communications Museum of CT, a grant of $3020 to support  installation of antennas at the Museum.
·  The Museum of Science and Industry (MOSI) Amateur Radio Club of Tampa FL, a grant of $1000 support Amateur Radio is “Disasaterville” at MOSI, designed to demonstrate the science of responding to and managing disasters.
All in all, 2007 was a very good year for Development, and 2008 promises to be more challenging than ever.  Thank you for the opportunity to serve ARRL and Amateur Radio.  I’m happy to answer any questions about this report or any Development activities.
Respectfully submitted, 
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Mary M. Hobart, K1MMH

Chief Development Officer

Prepared: January 8, 2008
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