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Upcoming Meetings and Events

Ballot Counting for Director/Vice Director Elections
November 17 in Newington, CT
Administration &Finance Committee
November 18 in Newington, CT

Development

The 2007 Spectrum Defense campaign returns have started to arrive.  The first week saw more than $36,000 from 723 donors for a healthy average contribution of $49.79.  The follow up solicitation is scheduled to mail before week's end.

Work continues on grant research, the 2006 CFC application, the final report on the 2006 Teachers Institutes and fundraising projects for 2007.

Media & Public Relations
The release of the Hello 3.5 min video has met with praise from many areas, but the requests for the DVD to place on TV and cable stations began slower than anticipated.  Just over 30 have been requested with about 27 planned for cable TV locations.  The Dec 29-30 event continues to grow.  Contacts made with the Red Cross PR offices resulted in their release of a “clarifying statement” on Nov 9 which left many questions still unresolved.  Material is being requested for possible inclusion in the 2007 edition of the Swiss Army Knife resource CD for PIOs.

Production/Editorial

Editorial and production work is moving forward on the January 2007 issue of QST and the January/February issues of NCJ and QEX. 

Rick Lindquist reports The ARRL Letter, Vol. 25, No. 45, distributed to 66,035 members on Nov 10.  Rick prepared/edited articles on Red Cross’s attempt to clarify its background check policy, SuitSat-2 plans, FCC warns unlicensed ham band users, League's Legislative Action Program seeks volunteers, ARRL On-Line Auction to return next year, "Hello" video available, ARRL 2006 FMT, ITU Plenipotentiary Conference elections, the 500 kHz project (update) and several news briefs and announcements.  He also edited and posted the ARRL youth Web column for November and completed work on "Happenings" for January QST.  Rick voiced, edited and produced ARRL Audio News for Nov 10.

Joel Kleinman gave a presentation to the Nutmeg chapter of QCWA this past weekend on ham radio operators who served in the military during WWII.

Sales and Marketing

The end of October brought the first increase in membership in several months.  Ending at 146,614, this increase of 628 members is attributed to a combination of initiatives undertaken in September and October including mass email and direct mail to lapsed members and Technician online course registrants.  The recent lapsed-member mailing has yielded 881 returns.
Thanks go to Wisconsin Section Manager Don Michalski, W9IXG and volunteers for their membership recruitment efforts which produced 24 applications at the Fox Cities hamfest.
Work continues on the intradepartmental online membership application project, evaluation and changes to the membership renewal process, and an upcoming mailing to lapsed-member Technicians.
Katie attended the Hudson Division Awards Banquet this weekend as a special guest.
Publication ads are being updated for January QST.  Included is a new ad for the ARRL Instructor’s Manual.
A 30,000 piece 2007 Handbook solicitation will mail this week.
December QST was mailed beginning Nov. 7, and should be completed by Nov 13.  The mailing list for January QST will be pulled on Friday Nov. 17.
Business Services
With assistance from Steve Capodicasa and Crew, all ARRL Auction items have been shipped ahead of our goal of 7 working days after the ARRL On-Line Auction close.
Business Services staff continues to work on January 2007 QST, NCJ and QEX.
A promo sent to ARRL Publication Dealers showing the "Top Hit Titles" of 2006 has generated a flurry of orders including a sizable order from Barnes & Noble for 350 copies of the Ham Radio License Manual and 200 Handbooks. Baker & Taylor has alo placed an order for 200 copies of the Ham Radio License Manual and over 100 Handbooks.
Membership Services
Awards Branch

	Category
	Processed

	WAS Certificate (Manual)
	4

	WAS Certificate (LoTW)
	4

	5B WAS
	1

	WAC Certificates
	8

	A-1 Op Nominations
	7

	A-1 Op Certificates
	4

	VUCC Initial apps/Grids
	1/111

	Awards Charges  
	15

	Awards Mailed     
	51

	Plaques Shipped
	14

	Processing Time
	2 Weeks


Contest Branch

During the week, staff submitted the results of the August UHF Contest to Production, prepared the web version of the column for review by the author and responded to several questions regarding the November Sweepstakes (CW and Phone) rules, and Field Day and June VHF contests results.  e also began the planning process to update the Contest FAQ for the web.

DXCC Branch

	Category
	Processed

	Beginning Credits
	33,506

	Credits Received
	7,622

	Credits Processed
	13,410

	Ending Credits
	27,718

	YTD Credits Received
	489,259

	YTD Applications Received
	4,541

	YTD Credits Returned
	543,067

	Applications Pending
	368

	Processing Time
	5.1 Weeks


DXCC is currently entering credits received on October 27, 2006.  DXCC is currently mailing applications received on October 9, 2006.

Logbook of the World

	QSO records entered into the system
	111,898,134

	QSL records have resulted 
	6,731,195

	Logs Processed
	285,895

	Active Certificates
	21,302

	Users registered in the system
	14,083

	Hybrids Pending Mail
	72


QSL Branch

There is no delay in opening mail and a 3 day delay in slotting of cards.  This week, 141 pounds of cards were received from members.

W1AW

Joe updated the web code practice files and archives.  He also installed a (used) 2-meter solid-state amplifier for broadcast use.  The 2-meter Motorola tube amplifier (commonly referred to as the “green monster”) that had been in use for decades is beginning to show its age.  Joe also replaced a failed cooling fan that was being used on the 80-meter broadcast transmitter.

Scott worked on fast and slow code practice files for the latter part of the month of November.  He also handled some evening phone sales calls in the daily 5 PM to 8 PM time slots.

Field & Educational Services
Field Organization/Public Service Team

Fifteen new Field Organization Appointments were received and processed by Leona.  She continued to maintain a handle on the section expense reports and has been keeping the Section Managers up to date on the balances of their annual section budgets.  Now that the end of the year is approaching, the amount of expense reporting forms has increased.

Field Organization reports by Section Leaders for the month of October are arriving at Headquarters, and Steve Ewald has been compiling them.  The Public Service column for January QST is in the works.  Rick Sohl, K5RIC, the Section Emergency Coordinator of New Mexico visited HQ on Friday while he was in Connecticut for business.  He took a tour and was able meet some staff members.

A complaint regarding interference from CB operation in New Jersey was received by Chuck Skolaut.  He forwarded it to the FCC.  Several reports of interference from a Region 2 shortwave broadcaster were reported on 40 meters, and this is under investigation.  Official Observers are monitoring a 2-meter operation in South Texas as well one in Arkansas.  Several more reports of Over the Horizon Radars, this time on 30 and 40 meters, were reported as were fishnet beacons on 160 meters.

ARISS

PR:  Rosalie spoke for more than a half hour with a rep of The History Channel, thanks to Allen Pitts.  The TV station plans a show or two on ham radio, and particular segments on ham radio in space.  The rep was intrigued by SuitSat-1 and the ARISS Hardware Team.

ARISS News Update:  Almost all of the materials needed to build SuitSat-2 systems are being donated to us!  Astronaut Jeff Williams told the ARISS Team that when he spoke with school students, they inspired him by their interest in science and space.  He said, also, that he enjoyed seeing news articles about the ARISS QSOs.

For ARRL Members:  Rosalie gave a news item to Rick Lindquist about amateur satellite programs, and she aided him with updates for his article on SuitSat-2.  Rosalie received several emails this week from members about the ISS radios that need to be configured to original modes when the crew can do the work.

ARISS’ Effect on Students:  Rosalie networked again with Space Traveller Anousheh Ansari’s staff regarding her visit to 4 schools, next spring, that she had scheduled to have QSOs with.

International Aspects:  Rosalie took part in the monthly ARISS-I teleconference meeting.  She moderated the weekly telecom with Johnson Space Center.

Field & Education Team
	Hamfest & Conventions
	

	Hamfests
	

	Hamfest Apps. Sent to Division Director for Approval
	14

	Hamfest Approval Letters Sent to Event Sponsor
	11

	Handouts and Door Prize Material Orders Processed
	0

	Label Requests for Upcoming Events
	5

	Conventions
	 

	Convention Apps. Sent to Division Director for Approval
	1

	Convention Approval Letters Sent to Event Sponsor
	2

	Convention Apps. Sent to the EC for Approval
	0

	EC Convention Approval Letters Sent to Event Sponsor
	0

	Clubs
	 

	New Club Apps. Reviewed
	4

	Acknowledgement Letters Sent to Club Officials
	6

	New Club Apps. Sent to Directors and SMs for Approval
	6

	New Club Apps. Sent to the EC for Approval
	0

	EC Approval Letters Sent to Newly-Affiliated Clubs
	0

	Charter of Affiliation Certificates Sent to Newly-Affiliated Clubs
	0

	Newly-Affiliated Clubs Entered into Siebel
	0

	New SSC Apps. sent to Director, SM, & ACC for Approval
	0

	SSC Approval Letter Sent to Club Official
	0

	SSC Certificate Sent to Newly-Designated SSC Club
	0

	QST
	 

	Hamfest Announcements - January issue
	27

	Convention Announcements - January issue
	4

	Convention Travel
	

	Allen Pitts, W1AGP, WCF Section, Palmetto, FL, Dec. 2-3, 2006
	


	Clubs & Mentors
	

	Clubs
	

	Club Updates
	14

	Club assistance and histories
	 

	Below 51% notification
	1

	SSC
	 

	SSC sent to ACC
	 

	SSC Certificates 7 letters sent
	1

	Instructors
	 

	Instructor Reg 
	 

	Teachers
	 

	Teacher Reg 
	7

	Materials & Brochures
	 

	Class Materials
	 

	Graduation Kits
	 

	Exhibit Kits/ brochure requests
	3

	Jota Kits
	 

	Label Requests Filled
	 

	Sales Orders Processed
	 

	Public Service Reports
	 


Regulatory Information
During the course of the week we worked with a series of inquiries from ARISS clarifying some third-party questions for an upcoming school contact with Sweden (a different set of inquiries than last week’s questions.)  Some changes/corrections were processed to links on several of the RIB web pages.  A query regarding CEPT-operation by an FCC licensee back in their home country (using their FCC License under CEPT) was investigated and answered.

We worked on revisions of small areas of several ARRL publications being updated.  There was also the usual queries on the implementation date of 04-140, expected release of 05-235, license renewals, and overseas operating.

Sincerely Compiled by,

Lisa Kustosik, KA1UFZ

Assistant to the CEO

Staff Absentee List

All Staff


11/23-11/24
Holiday

Steve Capodicasa

11/20-11/22
Vacation

        ``


12/19

Vacation
Steve Ewald
11/27-12/1
Vacation

Scott Gee
12/11-12/12
Vacation

     ``
12/22-12/26
Vacation

Tom Hogerty
11/20-11/22
Vacation

Rick Lindquist

11/13-11/22
Vacation

Wayne Mills

11/18-11/28
Vacation

       ``


12/27-1/3
Vacation

Bill Moore

11/17-11/19
Indiana State Convention, Ft. Wayne, IN

    ``


12/7

Jury Duty

     ``


12/22-1/2
Vacation

Frank Perez

11/22-11/27
Vacation

Eileen Sapko

11/17

Vacation

Chuck Skolaut

11/20-11/28
Vacation
