MINUTES

PROGRAM & SERVICES TELECONFERNCE
NOVEMBER 15, 2005

7:00 PM CST

1-800-532-0363

Call to Order:

The Teleconference was called to order at 7:02 EST.

Members Participating:

The committee members and staff participating in the teleconference were:
Jay Bellows, KØQB, Chairman, Dick Norton, N6AA, Bob Vallio, W6RGG, Jim Weaver, K8JE, Rod Stafford; W6ROD; staff members also participating were Harold Kramer, WJ1B, Wayne Mills, N7NG, Dave Patton,NN1N and Jon Bloom, KE3Z.  Dennis Bodson, W4PWF, was unable to participate due to a last minute, unavoidable scheduling conflict.
Agenda Approved:
The Agenda was approved with the addition of Topic 4 , Additional Items, submitted by Dick Norton N6AA, regarding Database and Contest issues 
Discussion and Action:
Membership Services—
1.
The Committee discussed a variety of member service issues including Logbook of the World, Awards, Contest and Operating Event rule changes and the VUAC.


LOTW –

2.
Wayne Mills and Jon Bloom brought the committee up to date on the progress to verify additional awards using LOTW. 
3.
Jon advised that progress toward making WAS verification on LOTW is on track with a scheduled implementation at the end of 2005 or in early 2006. Wayne mentioned that there is substantial interest among non-US hams in WAS and that this interest would likely result in an increase in offshore amateur participation in LOTW. 

4.
Wayne also advised that once the WAS award was available on LOTW, most of the building blocks would be present to add additional Awards to the system. Examples of other possible additional awards would be WAZ, some of the RSGB awards and the Triple Play Award discussed at the January Board Meeting. The addition non-ARRL awards would be contingent upon working out a satisfactory agreement with the sponsoring organization.

Awards –

5.
A member inquiry regarding establishing a QRP-DXCC award was discussed. Wayne said this question has come up in the past. In all existing versions of DXCC the confirming QSL or record specifically indicates the mode of operation. The main problem with a QRP award is that unlike other awards the confirming QSL cannot verify the fact the transmitting station was operating QRP.  
6.
The committee expressed interest in highlighting the A-1 Operator Award and further publicizing the process for nominating candidates. Wayne will follow up on this. One way to highlight interest is by making a pin available to A-1 Op members. Wayne has been working on this and will have a proposed A-1 Op pin design for the January Board meeting.

7.
The committee discussed the ongoing need to continue and expand the promotion of League operating awards and member services in QST and on the ARRL Website. Harold, WJ1B and staff will discuss this with Dennis Motschenbachers’ group and will report back at the next Committee meeting.

Contest and Operating Event Rules –

8.
A member concern about the possible lack of recognition special FD operations such as operation from a ferry was discussed. After brief discussion it appeared that the existing FD rules provide bonus point for operating in a public location. The rules also provide bonus points for having a publicity table and media publicity, all of which would flow from such a special FD operation. 
9.
The committee also discussed the proposed change in FD GOTA Rules previously discussed at the July Board meeting. The essence of the change would be to eliminate the existing GOTA bonus for setting up a GOTA station and replace it with a multiplier (2X) for each GOTA contact. GOTA stations would be encouraged to pair a GOTA ham at the key or microphone with an experienced ham who would be a coach/logger.  Staff has indicated there may be some additional work in processing paper FD logs to reflect the additional GOTA points. Staff will evaluate the extent of any additional workload and report back at the January meeting so any change can be put in place for FD 2006.


Activation of the VUAC

10. 
After the Thanksgiving Holiday Directors will be asked to nominate division representatives to the new VHF/UHF Advisory Committee (VUAC). The OD request to forward nominations should include a copy of the motion re-establishing the Committee.
Field & Educational Services –

Affiliated Clubs –

11.
Dave, NN1N and Harold, WJ1B discussed ongoing HQ efforts to make it more attractive for Clubs to affiliate with ARRL. It was pointed out that a few of the benefits Affiliated Clubs currently get are discounts on book packages, member referrals, commissions on ARRL member applications, access to club insurance One of additions being considered is a Club E Newsletter that would be sent to Affiliated Club Contacts. Not all Clubs are aware of these benefits. Additional efforts to add benefits and publicize existing benefits need to be explored.  Dave Patton will look into other possibilities and we will revisit this at the January Meeting.
12.
The committee also discussed what can be done to create and further encourage Affiliated Clubs to maintain accurate and timely information on the Website. One suggestion was to see if an incentive, such as a free ARRL Publication (perhaps a prior year Handbook) could be given to Clubs maintaining current information.


ARES Digital Network Management Team

13. The ARES Digital Network Management Team was discussed. As time passes and all involved gain experience in using digital emergency communications the advantages and areas of needed improvement are being identified. A few examples are that interaction with and understanding the NTS can sometimes help in delivery of messages; served agencies often require only point to point voice communication; the digital system is particularly popular with highly mobile groups who want to maintain email contact such as boaters, RV’ers and folk away from home for extended periods. Dave Patton will keep the committee apprised as to the operation of the Team.


Section Emergency Plans.

14.
67 of the 71 Sections have current Section Emergency Plans. Three of the four remaining Sections are working on their plans. Only North Dakota in the home Division of the Chair has not submitted a SEP.


Hamfest and HQ Services Discussion

15.
Due to time constraints the Discussion of Hamfest sanctioning and HQ services was deferred to the next Committee meeting.

Proposed Goals for the 2006 Plan

16.
The Committee was shown the Proposed Goals for the 2006 Plan relating to Membership Services and Field & Educational Services. These goals will be reviewed by the A&F Committee at its meeting on November 19, 2005 for recommendation to the Board at the January 2006 meeting. The PSC will take a further look at the goal at the next PSC teleconference.

Additional Items from N6AA


Data Base Items

17.
Dick Norton, N6AA suggested the Committee ask staff about the feasibility and cost of:

a.
Preparation and Maintenance of a Database of non-ARRL Amateur Radio Websites and Internet Services for Board and Staff Use.



b.
A Silent Key Database to the ARRL Website.



c.
An Amateur Radio Genealogy (record of calls used and by whom) 



Harold Kramer indicated a preliminary discussion with ISD staff indicated “a” was possible but the real cost would be in maintaining a current database. A discussion of “b” by the committee indicated the information may already exist and that “c” would be the most challenging and likely the most expensive of the projects. Harold said he would follow up with Staff and report back at the next Committee meeting.

Contest Items

18.
Dick Norton, N6AA suggested the Committee ask staff and or the CAC to investigate the following matters:

a.
Request CAC to Review Club Competition Scoring and Suggest Improved  Methods.

b.
Work toward the elimination of Mexican Restrictions on Visiting American Amateur Operating in Contests.

c.
Restoration of the Previous 3 for 1 Penalty for Callsign Logging errors in ARRL Contests.


The Club Competition discussion centered on the desirability of totaling scores made by entrants in categories very different from each other.  The discussion about restrictions on Americans visiting in Mexico revolved around the inequity of excluding them from contest operating. It was pointed out that the restrictions are found in Mexican law not just in the rules of the National Society. 

The Committee decided to defer further discussion or action on these items until the next teleconference.


Next Meeting

19. The next meeting of the Committee will be a teleconference in the second week of December at a date and time (probably 8:00 pm EST) to be determined.

Adjournment

20.
The meeting adjourned at 9:41 EST.

Respectfully submitted:

Jay Bellows, KØQB

