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It is my pleasure to report to the ARRL Board and detail my activities on behalf of the ARRL since the July 2012 Board Meeting.

Meetings and Conventions

I attended the IARU Region 2 Executive Committee in Curacao, The ARRL National Convention in Santa Clara, CA and the IARU Region 3 Conference and IARU Administrative Conference meetings in Ho Chi Minh City, Vietnam. I was unable to attend the ARRL Executive Committee Meeting in Denver, CO because it conflicted with the Region 3 Conference. 
Region 2 Executive Committee

The Region 2 Executive Committee met in Willemstad, Curacao September 28, 29 and 30, 2012. I previous submitted a report on this meeting. A copy of that report is attached for reference.

In addition to annual meetings, the Region 2 EC maintains ongoing electronic communication among officers and area directors via both email and the R2 EC reflector.  The R2 EC functions, as the administrative body for the region between triennial General Assemblies, as well as a conduit to foster cooperation, information and mutual assistance among societies in the region.  
At present, Region 2 activities center on preparing for the 2013 General Assembly, participating in regional WRC15 preparatory meetings and working to promote emergency communications preparation within societies and between societies within Region 2. As noted in my report of the EC meeting, the R2 EC enthusiastically received an ARRL proposal for an Emergency Communications Workshop to be held in conjunction with the R2 General Assembly in September 2013.  ARRL Mike Corey, KI1U, Emergency Preparedness Manager had prepared the proposal. The workshop will focus on those natural disasters and emergencies common to Region 2. The goal is share plans and practices that have proven successful in responding to Emcom challenges throughout the region and further develop procedures for societies to assist one another in time of need.    
You are encouraged to visit http://www.iaru-r2.org/ for further information about Region 2 activities.
ARRL National Convention 

I participated in the ARRL National Convention October 12, 13 and 14, 2012, in Santa Clara, CA. In addition to introducing Laura Smith at the FCC Forum and Mike Corey, KI1U, at the EMCOM Forum, I assisted at the ARRL Meet and Greet booth.  Working an ARRL Meet and Greet is always full of surprises. You never know who will stop with a run of the mill or uniquely interesting question or just to say Hi. Perhaps because it was a National Convention, I met quite a few foreign or dual call hams with questions. My biggest surprise was when Thomas, DJ2OO, an acquaintance and the DARC Secretary International Affairs stopped by for a chat.  Apparently Thomas had business on the West Coast that just happened to coincide with Pacificon; funny how those things just happen.
Thanks again to the Mount Diablo Amateur Radio Club, the Pacificon Organizing Committee, Director Vallio and Vice Director Tiemstra for their excellent work in putting together a first rate national convention.
Region 3 Conference and IARU Administrative Conference
Region 3 Conference
At the request of ARRL President Craigie I headed the ARRL delegation at the IARU Region 3 2012 Conference in Ho Chi Minh City, Vietnam and attended the IARU 2012 Administrative Conference (AC) which met immediately prior to the R3 Conference.  I attended the AC meeting as the representative of ARRL in its capacity as the IARU International Secretariat. The International Secretariat is responsible for initiating the process for selecting the IARU Officers every five years. This was the appropriate meeting to commence the process since the next term for IARU officers begin in 2015 . 
Thanks to IARU R2 President Reinaldo Leandro, YV5AM, I was also able to attend the balance of the IARU Administrative Council Meeting as a R2 Observer. 

The trip to and from Ho Chi Minh City is a bit of a marathon. We traveled from Minneapolis/St. Paul to Tokyo via Delta Airlines (13 hours) and via Vietnam Airlines  to Ho Chi Minh City (an additional 6 plus hours). We arrived at 1:30 am local time having crossed the International Date Line and lost a day.

The Kimdo Hotel was the site of both the R3 Conference and the AC meeting. Though updated the Kimdo is an older hotel with a 1930’s look.  As with most other hotels it is located in the heart of Ho Chi Minh City District 1.District 1 is generally referred to as the tourist district. 
HCMC is a vibrant growing city with a population of between 9 and 10 million people. Young people in Vietnam gravitate to HCMC because it provides the best educational and work opportunities.  While there are some cars, the cost and the 100% import tariff place them out of the reach of most Vietnamese. The preferred means of travel is by motorbike, with two or more riders per bike being the norm. Traffic lights are rare and “rules of the road” flexible, so the initial foray or two into crossing a street swarming with motorbikes can be an adventure. After a bit of observation it becomes clear that the technique for crossing the street involves courage, spotting a small break in traffic and maintaining a steady pace. Looking confident and trusting the motorbikes prefer to scoot around you as you cross the street is a bonus. Since we all made it back in one piece the system seems to work.

The Region 3 Conference News Release and Dave Sumner’s trip report describe the results of the Conference in some detail so I will focus more on how a Regional conference works.   Conference locations are chosen at the close of the prior conference.  Some nine or 10 months before the conference invitations are sent to each member society in the region along with requests for papers that will form the main topics for conference discussion. ARRL is also a Region 3 society because Guam and other small US Pacific possession are in Region 3.
A record number of sixteen societies participated in the conference  Wireless Institute of Australia (WIA), Vietnam Amateur Radio Club (VARC), Singapore Amateur Radio Transmitters (SARTS),  Radio Amateur Society of Thailand (RAST), Philippine Amateur Radio Association (PARA), Indonesian Amateur Radio Society (ORARI), New Zealand Amateur Radio Transmitting Society (NZARTS), Malaysian Amateur Radio Transmitting Society (MARTS), Korean Amateur Radio League (KARL), Japan Amateur Radio League (JARL), Hong Kong Amateur Radio Transmitting Society (HARTS,  China Taipei Amateur Radio League (CTARL), Chinese Radio Sport Association (CRSA), Brunei Darussalam Amateur Radio Association (BDARA),  Amateur Radio Society of India (ARSI) and ARRL. 

Because of the danger of earthquakes, tsunamis, typhoons, massive wildfires and other natural disasters many countries in Region 3, it was determined that emergency communications would be an appropriate theme for the 15th Regional Conference to emphasize the need to encourage administrations to implement the emergency communications provision included in the ITU’s Radio Regulations which allow radio amateurs to prepare for and participate in disaster communications.  

The preparation and plans for the conference were affected by the unexpected passing of Michael Owen, VK3KI in just two months before the Conference. Michael Owen had been a major presence in WIA, Region 3 and IARU for over 30 years and his loss was keenly felt by all participants. He was the primary force in the effort to strengthen the Region 3 organization and to increase the active participation of more societies in R3 activities. I first met VK3KI at the WIA Centenary in 2010. It was immediately clear he was one of those people who is larger than life. This was both professionally as an Australian Barrister and in his work on behalf of Amateur Radio. While the R3 has other talented and capable leadership, Michael’s presence, experience and guiding hand will be sorely missed.

The opening and closing sessions and all conference decisions are discussed and determined in Plenary Sessions.  In order to facilitate dealing with so many issues in a short time the Plenary delegated Policy and Organizational matters   to separate Working Groups and the Working Groups reports were in turn presented to the Plenary for action. This approach is somewhat reminiscent of the way the ARRL Board uses its standing committees.  Given the broad concern about Region 3 finances, the Plenary determined it would discuss these matters in full session. 

The Working Groups met from Monday through Wednesday when the Plenary was not in session. The two Working Groups reviewed the more than 60 papers submitted to the conference and provided recommendations to the Plenary Sessions on each paper. Working Group topics included papers on policy issues such as band plans, harmonization of license qualifications, Amateur Satellites issues, EMC and EMR standards and restrictions on use of amateur equipment.  (Working Group 1); and operational and technical matters such as the IARU Monitoring System, International Beacons, ARDF, Emergency Communications matters in the Region and Regional Awards. (Working Group 2)

Financial matters are challenging and time consuming discussions. The R3 conference was no exception and these discussions were limited to when all member societies were present. Ultimately a proposal was adopted to increase in subscriptions (dues from member societies) by 10% to meet increasing costs of ongoing activities and preparation for WRC15 and preparatory meetings.

The Conference also adopted a proposal to increase the number of directors from five to six in order to provide broader representation members throughout Region 3.  The newly elected Region 3 Directors are Peter Lake ZL2AZ (New Zealand),  Joong Guen Rhee HL1AQQ (Korea), Shizuo Endo JE1MUI (Japan), Geoff Atkinson VK3TL(Australia), Wisnu Widjaja YBØ0AZ (Indonesia) and Gopal Madhavan VU2GMN (India).  The directors then elected VU2GMN as Chairman of the R3 Directors.
IARU Administrative Conference 

Prior to the Region 3 Conference I attended the IARU Administrative Council meeting on behalf of ARRL, acting in its capacity as the IARU International Secretariat, for the purpose of initiating the process for selecting the IARU Officers for the term beginning in 2015. Current IARU President, Tim Ellam, VE6SH and current Vice President, Ole Garpestad, LA2RR, indicated they were willing to serve a second term.  
I was able to attend the balance of the IARU Administrative Council Meeting as a R2 Observer. The IARU AC is comprised of the IARU President, Vice President, Secretary and the President (or Chairman) and Secretary of each of the IARU Regions. Additionally, Dave Sumner acts as recording secretary for the group. Both Dave Sumner and IARU Secretary Rod Stafford, W6ROD, have provided reports on the AC meeting.  
Over the years I have read the AC reports and seen the accomplishments the IARU team. This was my first opportunity to see behind the reports and get a look at how the interests of amateurs are represented in the AC and how those efforts are integrated into IARU activity and action. Like the ARRL EC and Board the IARU AC members have a diversity of interests and backgrounds. Not surprisingly the concerns and interests of the representatives of the amateurs in each of the three regions also vary.  Recognizing the differences, perhaps because of those differences the AC process seeks to arrive at a consensus whenever possible. While that may be why things seem to move slowly, that deliberative and respectful process seems to gain broad support for the outcome. What does that mean? Even when folks disagree they do so respectfully and with an appreciation that we have a common goal and we may want the folks we disagree with today on our side tomorrow, so they play nice.
Bottom line, we are fortunate to have a capable and committed IARU team.
The Region 3 Conference Hosts and Delegates
The arrangements by Vietnam Amateur Radio Club (VARC) organizing committee, headed by Mr Nguyen Minh Duc 3W2REH with the assistance of Ken Yamamoto, JA1CJP, Region 3 Secretary, made for an excellent, productive and enjoyable conference. 

Mr. Nguyen Bac Ai, XV2A, was the unofficial head of the VARC delegation. No doubt because K1ZZ seems to know and be a friend of every amateur everywhere and because I was the other half of the ARRL delegation, XV2A invited Dave, my wife, Bonnie and me to dinner with his family at a local restaurant near his home. After the meal Dave and I returned to his home for a session at the R3 Special Event stations.

While the work of the Plenary and the Working Groups is the core of the Conference the time spent with delegates outside those sessions is equally valuable.  The informal discussions provide an excellent opportunity to better know one another and understand the challenges and concerns amateurs face in other countries. For example, I had no idea that in some countries an amateur must register the radios, specified by make, model and serial number that are part of his station.  In some countries the tariffs on radios brought into the country are as much as the cost of the radio. Other regulations can be equally daunting. 
Other Committees
Executive Committee 

I was not able to participate in the Executive Committee meeting in Denver, CO September 28 and 29, 2012 because the Region 2 Executive Committee met that same weekend.   
Historical Committee

In January President Craigie asked me to chair the Historical Committee. The committee members continue to exchange ideas via the committee reflector. The complete Historical Committee Report can be found among the other Board documents.  

The “Phantom Division”

As in the past I want to remind the Board that a substantial number of ARRL members do not reside in any of the fifteen Divisions. As of December 31, 2012 there are 10,014 ARRL members who live outside the United States. We tend to overlook the fact one out of every six members who joined ARRL in 2012 lives outside the United States.      
If you have any questions related to our international matters, my report or my activities as IAVP, please don’t hesitate to ask me.

Respectfully submitted

Jay Bellows, KØQB

IAVP
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