MINUTES

PROGRAM & SERVICES TELECONFERNCE
DECEMBER 15, 2005

7:00 PM CST

1-800-532-0363

Call to Order:

The Teleconference was called to order at 7:02 CST.

Members Participating:

The committee members and staff participating in the teleconference were:
Jay Bellows, KØQB, Chairman, Dick Norton, N6AA, Bob Vallio, W6RGG, Jim Weaver, K8JE,  staff members also participating were Harold Kramer, WJ1B, Wayne Mills, N7NG, Dave Patton,NN1N and Dan Henderson, N1ND..   
Agenda Approved:
The Agenda was approved with the addition of Topic 10 Consideration of providing Morse proficiency tests at VE Sessions.  
Discussion and Action:
Membership Services—
1.   Harold Kramer, WJ1B reported on the expansion and promotion of League operating awards and member services in QST and on the ARRL Website. This is an ongoing effort. Changes presently planned include highlighting contest listings with color;  providing additional material in the ARRL Newsletter  on contest activities; featuring ARRL contests in the Contest Rate Sheet; an a promotion of the A1 Operators Club.

Committee comments included questions about whether the criteria for A1 Op nomination should place less emphasis on traffic handling and more on general good operating skills.          

For the 2006 contest season ICOM will be sponsoring those Contest plaques not currently being sponsored. As with any other sponsor ICOM’s name will appear on the plaques it sponsors. As part of ICOM’s sponsorship of the plaques it will be identified as a Principal Sponsor for certain (and perhaps all) contests. Currently ICOM is listed on the ARRL Web page as principal sponsor of ARRL Sweepstakes.
Some committee members questioned the appropriateness of identifying a manufacturer, or any commercial entity, a Principal Sponsor of an ARRL activity, as opposed to sponsorship of plaques, when the bulk of the cost of the activity is paid for by member dues and contributions.

2.  There was a discussion of proposed change in FD GOTA Rules to eliminate the existing GOTA bonus for setting up a GOTA station and provide double the points for each GOTA contact to encourage GOTA operations. The concept behind the proposal was to pair an experienced operator as a coach/logger with a newcomer or “fallen away” ham operator in GOTA stations. The idea is to use the incentive of additional QSO points to encourage experienced operators show new hams the fun of contesting and help them  build operating skills  . 

Staff  discussed the level of additional staff time and attendant cost of  the proposal. The committee will revisit this at the January meeting to determine if the presumed benefit in participation outweighs any additional time and expense.

3.  Activation of the VUAC -- Status of Director Nominations of division representatives to the new VHF/UHF Advisory Committee (VUAC).  Nominations have been received from the West Gulf and Dakota Divisions; others are pending in the Southwestern, Pacific and Great Lakes Divisions. 
A reminder will be sent to Directors to submitted nominations so the VUAC can be put in place by the January Board Meeting.

4.   Affiliated Clubs –  Dave Patton, NN1N outlined the benefits available to Affiliated Clubs and efforts to review the benefits from time to time. On of the benefits that perhaps could be better publicized is the ability of Clubs to access and download the list of new hams on the ARRL and the ability to periodically get mailing labels to be used in recruitment efforts.
At present there are about 2300 clubs. That is an increase of about 300 since 2000.

It appears the cost of providing incentives, such as a free ARRL Publication to Clubs as an inducement to maintaining current information would be prohibitive.
5.   The ARES Digital Network Management Team 

Dave Patton provided an update on operation and effectiveness of the ADNMT.  The Winlink ARES interest group has been provided a place on the ARRL Website. 

6.  Discussion of value of ARRL sanctioning of Hamfests and Member Services

Dave Patton outlined the benefits to a sponsor than go along with ARRL sanctioning of a Hamfest or Convention. Approximately 400 events were sanctioned this year. Approximately 75 events had ARRL Staff or Officer Representation, in addition to Division and/or Section Representation.  
7.  Proposed Goals in the 2006 Plan

Prior to the meeting the committee members had an opportunity to review of the Proposed Goals for the 2006 Plan relating to Membership Services and Field & Educational Services.  There were no questions at this time.  
8.
Data Base Items

COO Kramer spoke to some of Director Norton’s questions as to the feasibility and cost of:

a.
Preparation and Maintenance of a Database of non-ARRL Amateur Radio Websites and Internet Services for Board and Staff Use.



b.
A Silent Key Database to the ARRL Website.



c.
An Amateur Radio Genealogy (record of calls used and by whom) 


WJ1B and N6AA will discuss (a) and (b) further prior to the January meeting and any formal motion can be presented at that time. 

9.
Contest Items

There was further discussion of Director Norton’s request that the Committee ask the CAC to investigate the following matters:

a.
Request CAC to Review Club Competition Scoring and Suggest Improved Methods.

b.
Work toward the elimination of Mexican Restrictions on Visiting American Amateur Operating in Contests.

c.
Restoration of the Previous 3 for 1 Penalty for Callsign Logging errors in ARRL Contests.

 N6AA will further discuss these items with appropriate staff prior to the January meeting and any formal motion can be presented at that time.
10.  
Due to time constraints Topic 10, Consideration of providing Morse proficiency tests at local ativities was deferred to the January Committee Meeting.  

11.
The Program & Services Committee will next meet at 9:00 a.m., Thursday, January 19, 2006 in Newington, CT 

12.
The meeting adjourned at 9:03 CST.

Respectfully submitted:

Jay Bellows, KØQB 
