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5.1
Standardized Format for use by ARRL Board Committees in Submitting Reports to the Board
Report of the _____________________________________ Committee.

Date: ___________________________

Members of the Committee: ___________________________________ 






(Chairman)





___________________________________





___________________________________





___________________________________

1.  Task, or Objectives, of the Committee

(Here, spell out what it is that the Committee is attempting to accomplish.)

2.  References

(List the pertinent Board motion, or other authority that established the task being performed by the Committee.)

3.  Summary of Conclusions

(Summarize the conclusions that the Committee has reached, i.e., this should be a thumb nail sketch of the results of the Committee study.)

4.  Committee's Formal Report

(This section would be a detailed summary of what the Committee did from start to finish, what evidence led to the adoption of its recommendations, what philosophies were involved, and so forth.)





(Signature of Chairman)




(Signatures of other members)
5.2
Executive Committee Operation and Procedure

The status of the Executive Committee is basically outlined in Article 6 of the Articles of Association.  It is made up of the President, five Directors elected by the Board, and, without vote, the First Vice President and Executive Vice President.  The five Directors elected by the Board are elected at each annual meeting, by nomination and secret ballot.  The Committee is required to meet not less than semi-annually.  Meeting dates and places, usually at locations away from Headquarters in accordance with Standing Order No. 22, are set by the President after coordination with Committee personnel.


The Secretary and General Counsel customarily attend all meetings.  Vice Presidents, other than the First and Executive Vice Presidents, and the Chief Financial Officer may be invited to attend if the meeting is expected to touch on matters of concern to them in their own work.  Directors and Vice Directors are welcome to attend any and all meetings, and advance notice is provided.  Reimbursement for separate travel expenses, however, is authorized to Directors only once annually, with charges to the Division allotment.

5.3
Standing Committee Operation and Procedures

The status and responsibilities of the Standing Committees are outlined in By-Laws 38-41.  Appointments of members (including that of the committee chairman) are for one year, and are made by the President during the annual meetings.  Each committee is authorized expenditure of up to a stated maximum each year for travel and other expenses of operation.  Committees sometimes fulfill their assignments purely by correspondence, but more often find it necessary to hold meetings.


The President and the Executive Vice President are ex-officio members of all Standing Committees.  The Treasurer is ex-officio member of the Administration and Finance Committee.  Each Standing Committee also has no more than five Directors, and one or more Vice Presidents or Vice Directors (for a total, not including ex-officio members, of no more than seven), as members. No elected member of the Executive Committee may serve on the Administration and Finance Committee.


The Standing Committees are:

Administration and Finance Committee

Programs & Services Committee


In addition, an Election & Ethics Committee consisting of three Directors is created by Bylaw 43 to fulfill the responsibilities spelled out in Bylaws 42.

5.4

Advisory Committees -- Rules and Regulations

Rules and regulations concerning Advisory Committees appear in the ARRL Articles of Associations and By-Laws Booklet.

5.4-A

Rules and Regulations Concerning Advisory Committees 

July 2002

The following rules and regulations provide for the establishment of national Advisory Committees. Such committees shall be composed of amateurs qualified in various specialty areas of concern to the League. The Committees, acting in their areas of specialty, shall undertake studies, review proposals, and make recommendations to the League management. League members interested in serving on Advisory Committees should make themselves known to their Director. 

Each ARRL Division is represented on each Advisory Committee. The Division representatives to the national Advisory Committee also serve as special advisors to the Division Director. The Radio Amateurs of Canada (RAC) may also appoint a representative to each Advisory Committee. 

1.  Authority for establishing, terminating, or modifying terms of reference of any Advisory Committee rests with the Board of Directors. 

2.  Any proposal to the Board for the establishment of an Advisory Committee shall outline the purpose of the proposed Committee, the proposed scope of its activities and the Standing Committee of the Board to which it shall report. The proposal shall explain why its objectives cannot be met through the existing organizational structure of the ARRL. 

3.  The membership of any Advisory Committee shall consist of one Full Member of the League from each Division plus the representative to that Advisory Committee from the RAC who shall be a member of the League. Advisory Committee members are expected to be residents of the Division from which they are appointed and may not hold any League elective office (Officer, Director, Vice Director, Section Manager) during their tenure as a member of an Advisory Committee. 

Each committee member is appointed by the respective Division Director for a term concurrent with that of the Director. It is recommended that Advisory Committee members shall serve a maximum of six (6) years so as to provide diversity of views within the Division. The Advisory Committee members serve at the pleasure of the Director and shall be responsible to him for the proper performance of their duties. Directors should consider the following in selecting appointees to an Advisory Committee: 

Willingness to serve and participate in committee deliberations; 

Possession of knowledge and expertise in the committee's field of endeavor; 

The ability and willingness to communicate with others in writing and verbally. Communications includes the use of electronic media; 

The ability and willingness to participate in public forums. 

4.  Each year, the President shall designate one member of each Advisory Committee as chairman for that calendar year. Chairmen will serve in that post for no more than two one-year terms consecutively. Each chairman shall designate a vice chairman to assist him and to assure continuity in the committee's operation. 

5.  Each Advisory Committee shall report to an appropriate Standing Committee of the Board. The Chairman of the Standing Committee or his designee shall act as liaison to the Advisory Committee. The Executive Vice President shall designate Headquarters Staff to fulfill the functions of Resource and Administrative Liaison to each Advisory Committee. 

6.  Advisory Committees initiate studies upon request by the Standing Committee of the Board to which they report. Proposals for studies may be made to the responsible Standing Committee by any of the following groups or individuals: 

a.  By the Board of Directors; 

b.  Between meetings of the Board, by the Executive Committee or the President; 

c.  By a committee of the Board; 

d.  By the Executive Vice President; 

e.  By the Committee at its own initiative. 

The Board shall be advised promptly of the responsible Standing Committees' disposition of proposed studies. 

Advisory Committee recommendations shall be made in a timely manner to the appropriate Standing Committee and shall be advisory in nature. Status reports shall be submitted, to the Board Secretary, at least (30) days prior to any regular meeting of the Board. 

7.  Members wishing to express their opinion on a matter being studied by, or within the terms of reference of, an Advisory Committee are encouraged to communicate with their Division representative. To this end, the names and addresses of Advisory Committee members shall appear in QST at least annually. Space in QST and other League publications shall be available to the committees, as appropriate. 

8.  Advisory Committee members are entitled to the same privileges accorded Assistant Directors. 

9.  Incidental expenses are reimbursable according to guidelines adopted by the Board. Any expenses for the Radio Amateurs of Canada (RAC) representative to any Advisory Committee shall be paid in accordance with RAC policy. 
5.4-B

Standard Operating Procedures

A. DUTIES OF THE CHAIRMAN
The Chairman is appointed by, and is responsible to, the President of the ARRL through the appropriate Standing Committee. The Chairman shall:

1.  Establish the agenda for the work of the Advisory Committee in accordance with the Terms of Reference (TOR) for the Committee, the Rules and Regulations (R&R) of Advisory Committees, and the Advisory Committee Standard Operating Procedures (SOP).

2. Ensure that reports and recommendations for the appropriate Standing Committee are submitted in a timely manner and that the opinions of the committee members are fully reflected therein. A written status report shall be submitted to the ARRL Secretary at least thirty (30) days prior to each meeting of the Board, highlighting committee activities.

3. Ensure that new committee members are promptly and properly informed regarding the committee’s operating procedures and pending matters.

4. Designate, in writing, to the President of ARRL, a Vice Chairman to act in the absence of the Chairman or when the Chairman is unable to fulfill his duties. Such designation shall be made within thirty (30) days of the Advisory Committee Chairman’s appointment.

5. Each year the Chairman of each Advisory Committee, with the assistance of the Liaison from the appropriate Standing Committee, shall develop an evaluation of each member’s performance and supply the evaluations to the appropriate Directors thirty (30) days prior to the Annual Meeting of the Board.

B. DUTIES OF THE STANDING COMMITTEE LIAISON

The Standing Committee Liaison shall be the main conduit of information between the Advisory Committee Chairman and the appropriate Standing Committee Chairman. The Standing Committee Liaison is appointed by and is responsible to the Chairman of the Standing Committee. The Liaison shall:

1. At regular meetings of the Standing Committee, report on the activities of the Advisory Committee and other matters as may be communicated between the Chairman of the Advisory Committee and the Liaison.

2. Be responsible for obtaining such clarification of policy or instructions as may be required by the Advisory Committee.

3. Inform the Standing Committee Chairman as to the effectiveness of the Advisory Committee in discharging its responsibilities, and make recommendations as to the designation of a new Chairman when required.

4. Within thirty (30) days after any meeting of the ARRL Board of Directors or the appropriate Standing Committee, send a written report to the Advisory Committee Chairman regarding any action taken by the Board or the Standing Committee encompassing the Advisory Committee’s field of endeavor.

5. Provide to the Chairman of the Advisory Committee, information on activities of the Standing Committee which pertain to the Advisory Committee agenda and activities, including instructions and directions for items approved by the Standing Committee for study and action by the Advisory Committee.

6. Inform the Standing Committee Chairman of the results of action items, including ballots and studies, as assigned by the Standing Committee.

7. Present to the Standing Committee, on behalf of the Advisory Committee, issues that the Advisory Committee submits for approval by the Standing Committee to be studied and voted on by the Advisory Committee.
8. Copy all correspondence that takes place between the Advisory Committee Chairman and the Liaison, to the Standing Committee Chairman.

9. Help the Advisory Committee Chairman prepare and distribute to the appropriate ARRL Division Director an evaluation of the effectiveness of their respective Division’s member on the Advisory Committee. This evaluation is to be delivered not less than thirty (30) days prior to the annual meeting of the ARRL Board.

10. When requests for action on a particular subject are received by the Standing Committee, the Standing Committee Liaison will communicate a response to the petitioner through the Staff Liaison, providing information on whether the item is to be forwarded to an Advisory Committee for study or not. Once assigned to an Advisory Committee, the Standing Committee Liaison will communicate the final result of the study through the Staff Liaison to the petitioner.

C. DUTIES OF THE HEADQUARTERS STAFF LIAISON

The Headquarters Staff Liaison shall be appointed by, and be responsible to, the Executive Vice President. The Headquarters Staff Liaison shall be a staff member who possesses knowledge and expertise in the Committee’s field of endeavor and who shall act as resource person for the Committee. The Headquarters Staff Liaison shall:

1. Convey to the Executive Vice President those Committee recommendations that bear upon the operations of the headquarters.

2. Inform the Administrative Staff Liaison appointee and the Advisory Committee members when the President appoints a new Chairman.

3. Notify the Advisory Committee Chairman of any required reports within sixty (60) days prior to the Board meeting.

4. Provide periodic expense summary information to the Advisory Committee Chairman.

5. Disseminate official information to the public on behalf of the Advisory Committee Chairman.  Similarly, disseminate Board actions as they pertain to the Advisory Committee.

6. Inform the Advisory Committee Chairman of any change in the Committee's membership.

7. Revise correspondence distribution lists, as defined in Section J, and provide the Administrative Liaison and e-mail reflector SYSOPS with such revised lists.  Revisions will be made at the request of the Chairman of the appropriate Standing Committee or upon changes in membership of the Board, the appropriate Standing Committee, Liaison Personnel, or the Advisory Committee.

D. DUTIES OF THE HEADQUARTERS ADMINISTRATIVE LIAISON

The Headquarters Administrative Liaison is appointed by, and is responsible to, the Executive Vice President. The Headquarters Administrative Liaison shall:

1. Distribute copies of all written communications addressed to the Committee according to the Committee distribution list provided by the Headquarters Staff Liaison.

2. Distribute copies of internal communications according to the Committee distribution list provided by the Headquarters Staff Liaison.

3. Maintain files of internal and external communication, and records of committee deliberations, recommendations, reports, and committee membership.

4. Acknowledge, in writing, all written correspondence from League members related to that Advisory Committee and confirm such acknowledgment to the Committee.

5. Distribute to new Committee appointees back correspondence for one year, upon request.

E. DUTIES OF THE HEADQUARTERS E-MAIL REFLECTOR SYSOPS

The Headquarters E-mail Reflector SYSOPS are appointed by, and are responsible to, Headquarters Management. SYSOPS shall:

1. Immediately report any malfunctioning of the remailers to technical support personnel.

2. Add or remove individuals from the reflector mailing list as directed by the Headquarters Staff Liaison.

F. DUTIES OF THE ADVISORY COMMITTEE MEMBER
The Advisory Committee member is appointed by, and serves at the pleasure of, the Division Director. The Advisory Committee member shall:

1. Serve as an advisor to the Division Director on matters within the Terms of Reference of the Committee.

2. Become familiar with the Advisory Committee’s Terms of Reference, Standard Operating Procedures, Rules & Regulations, additional sections of the Member Handbook, and current items of business before the Committee.

3. Actively participate in the deliberations of the Committee.

4. Respond to all communications from or authorized by the Advisory Committee Chairman.

5. Assess membership opinion in their Division on policy matters before the Committee.

6. Submit a written report to the Division Director at least thirty (30) days before each regular Board meeting. This report will indicate the individual’s recommendations as to matters expected to be before the Board in the Committee’s field of endeavor.

7. Should circumstances prevent full participation as a Committee member, resign promptly so another member can be appointed.

G. FORMULATION OF COMMITTEE RECOMMENDATIONS

Advisory Committees, when tasked with a study by the appropriate Standing Committee, will be expected to provide recommendations based upon the results of their study. Such recommendations are formulated using procedures as follows:

1. The appropriate Standing Committee will direct the Advisory Committee, through the Advisory Committee Chairman, to perform a specified study.  The direction will be in the form of a memorandum, which will include the Terms of Reference for the study, the time frame for the Advisory Committee’s response to the Standing Committee, and where appropriate, a statement of whether the question is a “policy” or “non-policy” item.

2. Advisory Committee members will discuss the issues of the study with other committee members.  Such discussion will normally take place by e-mail through the headquarters remailers.  Documents not suitable for distribution via electronic media will be distributed by mail by the Headquarters Administrative Liaison.

3. The Advisory Committee Chairman will moderate the discussion and will act as a single point of contact between Committee members, the Standing Committee, and the Headquarters Staff Liaison.

4. After discussion, the Advisory Committee Chairman will formulate a recommendation to be returned to the Standing Committee, based upon the discussions between committee members.  If a strong consensus is evident in the Committee correspondence, a formal vote may not be needed.  If there is a divergence of opinions within the Committee, a formal vote should be called.

5. The Chairman of the Advisory Committee and its associated Headquarters Committee should communicate during the discussion phase to see whether or not their respective committee members are in substantial 

agreement with one another, and to determine if a mutually agreeable recommendation can be formulated.

6. The Advisory Committee chairman will forward the final recommendations of the Advisory Committee to the appropriate Standing Committee chairman and, if appropriate, to the associated Headquarters Committee Chairman.  The recommendation will be followed within seven (7) days with a description of the rationale behind the Committee’s decision, or a ballot summary if a formal vote was held.

7. When there is no agreement between the Advisory Committee and its associated Headquarters Committee, the two chairmen will coordinate a joint statement to the appropriate Standing Committee, giving their recommendations for further action on the issue.  Should the matter have to be referred to the Standing Committee for resolution, the two committee Chairmen will each prepare a position paper for the P&SC based on the majority opinion of their respective committees.  Members of either committee who are not in agreement with the majority of their own committee may provide input to the other committee’s position paper.

H. CONTACT WITH FOREIGN GOVERNMENTS and IARU SOCIETIES

No member of an advisory committee may communicate directly with foreign governments and their agencies or with other IARU societies regarding matters of concern to the committee. Requests for such communications must be directed to the Headquarters Staff Liaison, who will arrange to contact the party on behalf of the committee or one of its members after appropriate consultation.

I. PUBLIC COMMUNICATIONS

1. Communications should not leave the impression with the public that the Advisory Committee has final decision making authority. There are additional steps in the process including that of the Awards Committee.

2. Committee communications, whether written, electronic, or verbal, either to or from the Board, to or from Headquarters, or within the Advisory Committee, shall be considered privileged and shall not be released outside the organization.

3. Breach of this agreement may result in a recommendation by the Advisory Committee Chairman, the Standing Committee Liaison, or the appropriate Standing Committee Chairman for removal of the Advisory Committee member. The Standing Committee Chairman shall communicate such recommendation to the appropriate Director.

4. Committee members are reminded that they are appointed by their respective Directors and that they will be viewed as representing the Board as a whole. Any public statements which denigrate fellow committee members or the activities of the Committee reflect badly on their Directors, the Board, and the ARRL as a whole.

J. DISTRIBUTION OF ADVISORY COMMITTEE CORRESPONDENCE

1. All Advisory Committee correspondence shall be distributed to the following:

      a) Committee members;

      b) Appropriate Headquarters Committee members;

      c) Appropriate Standing Committee Chairman or their designee.

2. All Advisory Committee correspondence shall be distributed to the following, upon request:

      a) Any ARRL Officer;

      b) Any ARRL Director;

      c) Any ARRL Vice Director;

      d) Any other persons that may be approved by the appropriate Standing Committee Chairman.

3. Requests for additions or changes to Advisory Committee distribution lists should be made to the appropriate Headquarters Staff Liaison.

5.4-C

Advisory Committee Terms of Reference

Recommendations of each Committee shall be advisory in nature.  Each Advisory Committee shall make recommendations on matters within its scope to the appropriate Standing Committee of the Board.

Contest Advisory Committee

The Contest Advisory Committee (CAC) is established to investigate such matters regarding contests as are referred to it by the Membership Services Committee.

DX Advisory Committee

The DX Advisory Committee (DXAC) is established to investigate such matters regarding DX activities as are referred to it by the Membership Services Committee.

5.4-D

CONTEST ADVISORY COMMITTEE 

February 14, 2006

Atlantic – Rus Healy, K2UA





(H): 585-367-9062

5960 Canadice Hill Rd., Springwater, NY 14560


(W): 585-242-8421








Email: rus.healy@gmail.com

Central – Greg W. Clark, K9IG
Central – Greg W. Clark, K9IG




(H): 317-535-8325

4280 West Whiteland Rd., Bargersville, IN 46106


(W): 317-651-2036

Email: k9ig@contesting.com
Dakota – John Baumgarten, N0IJ




(W): 218-722-6500

3910 Glenwood St., Duluth, MN 55804



(F): 218-722-6200








Email: n0ij@arrl.net

Delta – Jimmy D. Roller, N4IR




(P): 423-239-6456

714 Foot Hills Rd., Kingsport, TN 37663-2716
Email: n4ir@charter.net

Great Lakes – Dave Pruett, K8CC




(H): 734-481-0755

2727 Harris Rd., Ypsilanti, MI 48198



(W): 313-493-2168








Email: k8cc@comcast.net
Hudson – John M. Crovelli, W2GD




(H): 908- 996- 3043

47B Everittstown Hill Rd., Frenchtown, NJ 08825


(C): 908-391-5611








Email: w2gd@hotmail.com

Midwest – Jon K Jones, N0JK




(H): 316-315-0836

8949 Churchill Ct., Wichita, KS 67206-4434
Email: n0jk@arrl.net

New England – Dick Green, WC1M



(P): 603-643-4451
190 Lyme Rd., Hanover, NH 03755-6602

Email: wc1m@msn.com

Northwestern – H. Ward Silver, N0AX (Chairman)

(W): 206-463-9173

22916-107th Ave. SW, Vashon, WA 98070



(H): 206-463-9173 

Email: hwardsil@centurytel.net

Pacific – Michael J. Gibson, KH6ND



(H): 808-487-8173

Box 31193, Honolulu, HI 96820




(C): 808-722-7973








Email: kh6nd@lava.net
Roanoke ‑ Don Daso, K4ZA





(H): 704-594-9853

515 Withershinn Dr., Charlotte NC  28262


(C): 704-408-7948








Email: k4za@juno.com

Rocky Mountain – Robert Neece, K0KR



(P): 303-830-7000
1505 Sunset Bvd., Boulder, CO 80304-4231

Email: RNeece@bwsm.com
Southeastern – Charles T. Wooten, NF4A



(H): 850-265-1249

P.O. Box 4183, Panama City, FL 32401



(C): 850-258-4710

Email: nf4a@knology.net
Southwestern – Bruce Horn, WA7BNM



(H): 818-502-5180

4225 Farmdale Ave., Studio City, CA 91604
Email: bhorn@hornucopia.com

West Gulf ‑ Joe Staples, W5ASP


Email: w5asp@earthlink.net

10031 Meadow Lake, Houston, TX 77042

RAC – Dave Shipman, VE7CFD




(P): 604-926-8170

1013 Sinclair St., West Vancouver 


Email: ve7cfd@rac.ca
BC V7V 3W1 Canada



or davidshipman@home.com

Board Liaison – Bruce Frahm, K0BJ




(P): 785-462-7388
PO Box DX, Colby, KS 67701


Email: k0bj@arrl.org
Staff Liaison – Dan Henderson, N1ND



(W): 860-594-0232

Contest Branch Manager





(F): 860-594-0259 

225 Main St., Newington, CT 06111


Email: n1nd@arrl.org

Administrative Liaison – Sharon Taratula



(W): 860-594-0269

225 Main St., Newington, CT 06111



(F): 860-594-0259








Email: staratula@arrl.org 

5.4-E

DX ADVISORY COMMITTEE

March 13, 2006


Atlantic – Chris Shalvoy, K2CS




(H): 585-586-6531 

512 Beechwood Dr., East Rochester, NY 14445-2036 

(W): 585-235-8815 x131 








Email: cshalvoy@worldnet.att.net

Central - Jim O’Connell, W9WU  (Chairman)


(H): 708-482-7373

512 West Elm Ave., La Grange, IL 60525



(F): 708-401-0077







Email: w9wu@arrl.net
Dakota – Patrick Cain, K0PC
8608 Drake Ct., Chanhassen, MN 55317-8700
Email: k0pc@arrl.net
Delta – Paul Wynne, AF5M





(H): 501-988-5990
8611 Yellow Oak Dr., Jacksonville, AR 72076
Email: af5m@cebridge.net
Great Lakes – Kirk E. Swallow, W8QID 



(P): 513-729-1715

3137 Compton Rd. Cincinnati, OH 45251-2654
Email: w8qid@arrl.net
Hudson – John M. Sawina, NA2R




(P): 908-996-6274

61 Gallmeier Rd., Frenchtown, NJ 08825-3719


(C): 908-625-5622

Email: na2r@nac.net

Midwest – Cliff Ahrens, K0CA




(H): 573-221-8618

65 Pioneer Trail, Hannibal, MO 63401



(W): 314-539-4395








Email: cahrens@mywdo.com

New England – Jim Reisert, AD1C




(H): 978-251-9933

7 Charlmont Ct., North Chelmsford, MA 01863-2306

(C): 978-621-9666







Email: jjreisert@alum.mit.edu

Northwestern - Dick Moen, N7RO




(H): 360-734-0858

2935 Plymouth Dr., Bellingham, WA 98225


(W): 360-856-0836, Ext. 44








Email: n7ro@arrl.net

Pacific – Ken Anderson, K6TA 




(P): 209-296-5577

Box 853, Pine Grove, CA 95665


Email: k6ta@arrl.net
Roanoke – Gary Dixon, K4MQG




(H): 803-547-7450

1606 Crescent Rdg., Fort Mill, SC 29715

Email: gdixon@fmtc.net
Rocky Mountain – Arne Gjerning, N7KA



(P): 505-898-3124

P.O. Box 1485, Corrales, NM 87048

Email: n7ka@comcast.net

Southeastern – Bob Allphin, K4UEE



(P): 770-953-3828

4235 Blackland Dr., Marietta, GA 30067

Email: mallphin@aol.com
Southwestern – Dr. Vince Thompson, K5VT


(H): 602-840-2653

3410 N. 4th Ave., Phoenix, AZ  85013



(W): 602-241-1944








Email: k5vt@aol.com
West Gulf – John Warren, NT5C




(H): 512-255-6653 

3517 Gattis School Rd., Round Rock, TX 78664
Email: nt5c@texas.net

RAC – John Scott, VE1JS





(P): 902-834-2681

General Delivery, Sandy Cove, NS B0V 1E0, Canada--Email: scotts@tartannet.ns.ca
Board Liaison – Jim Fenstermaker, K9JF



(P): 360-256-1716

10312 NE 161st Ave., Vancouver, WA 98682
Email: k9fj@arrl.org
Staff Liaison – Wayne Mills, N7NG



(P): 860-594-0291

225 Main St., Newington, CT 06111

Email: n7ng@arrl.org
Administrative Liaison – Sharon Taratula



(W) 860-594-0269

225 Main St., Newington, CT  06111




(F): 860-594-0259










Email: staratula@arrl.org
5.4-F
VHF / UHF ADVISORY COMMITTEE
May 9, 2006

Atlantic – Joe Taylor, K1JT




(H): 609-683-0571

272 Hartley Ave., Princeton, NJ 08540
Email: joe@princeton.edu

Central – Kermit Carlson, W9XA



(H): 630-879-0983

1150 McKee St., Batavia, IL 60510-1669


(W): 630-840-2252







Email (H): kermit@arr.com








(W): kermit@fnal.gov
Dakota – Jon Platt, W0ZQ


Email: w0zq@aol.com

9512 Riverview Ave. South, Bloomington, MN 55425-2451

Delta – Steve Clark, AG4V




(P): 901-301-0305

P.O. Box 11234 



Email: SL_Clark@bellsouth.net

Memphis, TN 38111-0234

Great Lakes – Mark Dabish, K8MD



(P): (517) 546-7679

2328 Fisher Ct., Howell, MI 48855-9253
Email: k8md@sbcglobal.net

Hudson – Frederick Lass, K2TR



(H): 518-355-4813

483 Settles Hill Rd., Altamont, NY 12009
Email: k2tr@wrgb.com

Midwest – Mike King, KM0T




(H): 712-722-3787
1176 5th Avenue Cir. NE




(W) 712-722-0228 
Sioux Center, IA 51250


Email: scsueepe@mtcnet.net
New England – Ed Parish, K1EP 



(P): 978-664-1771

9 Spoon Way, North Reading, MA 01864
Email: k1ep@mgef.org

Northwestern – Jim Aguirre, W7DHC


(P): 360-398-9875

6820 Tranquil La., Lynden, WA 98264
Email: w7dhc@earthlink.net

Pacific – Len Gwinn, WA6KLK



(H) 707-459-1871

2960 Blackhawk Rd., Willits, CA 95490
Email: compmtn@saber.net

Roanoke – Paul Judson, K4IRT



(P): 803-359-9696

816 Old Chapin Rd., Lexington, SC 29072
Email: k4irt@earthlink.net
Chairman

Rocky Mountain – Lauren Libby, W0LD


(P): 719-593 9861
6166 Del Paz Dr., Colorado Springs, CO 80918  Email: w0ld@pcisys.net
Southeastern – Jim Worsham, W4KXY


(H): 770-945-9910

1915 Oak Wind La., Buford, GA 30519-6766


(W): 404-986-0760









(P): 404-277-0451







Email: w4kxy@bellsouth.net

Southwestern – Wayne Overbeck, N6NB


(P): 714-731-6178
14021 Howland, Tustin, CA 92780

Email: woverbeck@fullerton.edu

West Gulf – Connie Marshall, K5CM



(H): 918-687-3358

2991 S. Woodland Rd., Muskogee, OK 74403
Email: k5cm@azalea.net

RAC –

Board Liaison –  Ned Stearns, AA7A

Email: aa7a@cox.net
7038 E Aster Dr., Scottsdale, AZ 85254
Staff Liaison – Dan Henderson, N1ND


(W): 860-594-0232

American Radio Relay League

225 Main St.
Newington, CT 06111

Administrative Liaison – Sharon Taratula


(W): 860-594-0269

American Radio Relay League

225 Main St.
Newington, CT 06111

5.5
Ad-Hoc Committees
From time to time, Ad Hoc Committees may be created to address specific topics.  Standing Order No. 92-1.42 provides for funding of $5,000 for an Ad Hoc Committee unless otherwise stipulated by the Board or the Executive Committee, and provides that the committees may be designated and the committee members appointed by the President.

5.6
ARRL Awards Committee

Several Directors have asked that information appear in the Workbook regarding the operation of the ARRL Awards Committee.  This information is provided to fill the need.  Further, the Standard Operating Procedure of the ARRL Awards Committee is codified in accordance with Minute 75 of the 1987 Annual Meeting of the Board.

5.6-A

ARRL Awards Committee History


Headquarters involvement in establishing and interpreting rules for the League's competitive activities dates back to the early days.  The pre-war DX contest announcements refer to a "Contest Committee" and, later, to an "Award Committee."  The ARRL Award Committee is mentioned in the announcement of postwar DXCC in 1947.  At some point the official name became the "Headquarters Contest and Awards Committee," but usually it was just called the "Awards Committee."  Its function apparently was to advise the Communications Manager on virtually all aspects of the ARRL contests and awards programs.


Awards Committee controversy reached its zenith in the late 1960's, over the DXpeditions by Don Miller, W9WNV.  The October 1968 QST editorial and article reporting the outcome of a suit instituted by Dr. Miller against the League makes interesting reading.


In the context of determining the status of areas as separate DXCC countries, the history of the Awards Committee cannot be considered separately from that of the Advisory Committees.  The DX Advisory Committee was created at the 1970 Annual Meeting of the Board.  At the time, Advisory Committee authority was "...limited to the preparation of recommendations within its specialty area, based upon consultation with segments of the membership and upon Committee studies; these are to be presented to the staff and/or Board as appropriate to the situation".  It was not until the 1976 Annual Meeting of the Board, Minute 94, in the aftermath of the Okino Tori-Shima controversy, that the Board directed "...that the DX Advisory Committee be consulted when the country status of any area is to be determined".


At the 1978 Annual Meeting, the Board directed the Membership Affairs Committee to "...study the function and composition of the Headquarters Awards Committee and to report its findings at the July meeting of the Board" (Minute 27).  When the  report was rendered, at Minute 14 of the 1978 Second Meeting, the only change adopted by the Board (at Minute 80) was a change in the name, to the ARRL Awards Committee, presumably to remove the suggestion that the Committee was acting only on behalf of Hq.


To this point, the Awards Committee had functioned as an advisory body to the Communications Manager.  In reorganizing the Committee following the Board's action in 1978, then-Communications Manager Lindholm accepted Committee decisions on disqualifications and DXCC country status as binding rather than advisory.  Thus, decisions are no longer made by a single individual, except that in cases where there may be political overtones (at the government, not ARRL, level) the matter is referred to the Executive Vice President, who may choose to block Committee consideration.


Historically, the Awards Committee has always been responsible for interpreting rules and rendering disqualification decisions -- two essential tasks that must be performed by someone.  No other group or individual presently is equipped to perform them.  Particularly with respect to disqualifications, often it is necessary to review originals of QSL cards and logs in order to make a determination; circulating such material to far-flung volunteers would be a nightmarish process.  And, all other things being equal, in-person discussion of a complex situation results in a better decision.


Finally, it has been long standing policy for the chairman of the DXAC and the CAC to forward recommendations for DXCC rules changes and country status to the Chairman of the ARRL Awards Committee (and contest recommendations from the CAC).  From 1976, it was the practice of the ARRL Awards Committee that DXCC country status could not even be considered without a favorable recommendation of the DXAC.  This was due to an interpretation of Minute 94 of the 1976 Annual Meeting, where “the DX Advisory Committee be consulted when the country status of any area is to be determined”.  From 1976 to 1996, no change of DXCC country status was considered without first being recommended by the DXAC.

Minute 84 of the Second meeting of the Board in 1995 created an Ad Hoc Committee to revise Advisory Committee procedures.  At the Annual Meeting of 1996, new rules and terms of references for Advisory Committees were adopted.  Standard operating procedures were adopted at the Second meeting in 1996.  Under these new guidelines, the Awards Committee and Advisory Committees may consider issues assigned by the appropriate Board Standing Committee in parallel.

5.6-B

ARRL Awards Committee Standard Operating Procedure
A. The duties of the ARRL Awards Committee are to:
1. Provide binding interpretations of the rules for contests, DXCC, and other awards.

2. Upon review of all available evidence, to provide binding decisions on awards              

    and contests disqualifications.

3. Advise on rule changes for contests and awards (significant changes must be

    communicated to the Board prior to implementation).

4.  Fulfill any other tasks assigned to it by the Board of Directors.

B. Prerequisites for membership on the ARRL Awards Committee are:
1. Hold DXCC membership.

2. Submission of a valid contest entry within the last year.

3. An avid interest in contests, DX and awards.

Note: Members of the Committee are selected by the Chair (Membership Services Manager) based on qualifications with a deliberate attempt to draw from as broad-based an interest group as possible, cutting across HQ departmental lines.  A full roster consists of six (6) members (which includes the Century Clubs Manager and Contest Manager).

C. Voting Procedure:
1. The Century Clubs Manager does not vote on country status, rules changes or 

     disqualification from DXCC.

2.  Likewise, the Contest Manager does not vote on any contest-related matter.

3.  The Chairperson is a voting member.  Thus, there are generally five votes on any 

     official action taken by the Committee, with a simple majority constituting a decision.

4. The Chairperson calls and chairs the meetings of the Committee.

5. All decisions are made at in-person meetings, unless specifically waived by all members

    favoring a paper ballot passed by hand.

6. In cases of potential political overtones (i.e. to the US Government, etc.) the Committee 

      Chairperson will first refer the matter to the Executive Vice President who may choose 

      to block Committee action.

D. Referrals and Appeals Procedure:
1. Recommendations will be received by the Awards Committee from the Advisory

      Committees.

2.   If the Awards Committee does not accept and approve an Advisory Committee

      recommendation, the respective Advisory Committee chairpersons will try to effect a 

      compromise.  If a compromise is reached, it is accepted.

3.   If no compromise results, the Advisory Committee may resubmit the recommendation       

      with or without modifications.

4. If the resubmitted recommendation is not accepted by the Awards Committee, the   

      matter is referred to the P&SC for resolution.

5. Communication of "reasons why" should be in evidence by all parties at every              

      step of the review process.

5.6.-C

ARRL Awards Committee Roster

Wayne Mills, N7NG (Chairman, Membership Services Manager)

Dan Henderson, N1ND (Contest Manager)

Bill Moore, NC1L (DXCC Manager)

Steve Ford, WB8IMY

Dave Patton, NN1N

Dennis Motschenbacher, K7BV

5.7
ARRL Working Groups and Task Forces

From time to time, the Board creates a committee to fulfill a need for expertise in a certain area.  Reimbursement of expenses, if any, is as authorized by the Board at the time of creation or as renewed annually.  In general, the members are appointed by the President for indefinite terms, within any constraints given in the motion which created the committee.  The Terms of Reference for the Committees follow.

5.7-A
EMC Committee
Created:  Second Meeting 1980 Minute 27 as RFI Task Group
Terms of Reference:

"President, together with the General Manager [EVP], establish an interference task force . . . for the purpose of initiating an ongoing program of assistance to local interference committees, clubs or individuals.  This task force shall (1) coordinate an educational program to include appropriate articles in QST and in publications, (2) provide a reference manual and guidelines for interference committee operating procedures, and (3) provide liaison at the national level for those cases to be referred to the Federal Communications Commission for their handling.  The overall objective shall be to encourage efforts by the Amateur Radio Service to continue to justify its reputation as a self-policing service by the reduction or elimination of all types of interference on amateur frequencies."

Composition:

The Committee "shall include at least one member of the Board of Directors, one member of Hq staff, and the General Counsel or his designate."  Appointments outside Hq are made by the President and those inside Hq by the Executive Vice President.

5.7-B
RF Safety Committee
Created: Second 1994 Meeting, Minute 33

Terms of Reference:

The members of the RF Safety Committee shall be appointed by the President, the term of office of each member to be as determined by the President. The RF Safety Committee shall act as provided by its Terms of Reference. The Committee shall:

1.  Act as a consultative body to the Board and Officers, aiding in the development of ARRL policy in the RF safety field;

2.  Act as a consultative body to the ARRL HQ staff, especially in the development of educational methods and materials related to RF safety;

3.  Monitor the technical, political and social environment for trends regarding RF safety, especially as they may potentially impact the Amateur Radio Service;

4.  Provide written reports of significant trends and of committee activities for review at each meeting of the Board of Directors.

5.7-C
Amateur Radio Technology Task Force
Created: Annual Board Meeting 1999 Minute 54

Terms of Reference:

The Amateur Radio Technology Task Force shall be responsible for, among other related things, developing a strategy and plan of work exploring new technologies, assessing their applicability to amateur radio and also developing a plan as to how to incorporate such new technology in the amateur radio service.

Composition:

The President shall appoint the members of the Amateur Radio Technology Task Force.  This Committee shall consist of Directors or Officers, ARRL HQ staff and League members who have been actively involved in experimenting with or developing new technologies that may have some applicability to the amateur radio service.

5.7-D

Industry Advisory Council
Created: Second Meeting 1992 Minute 61

Terms of Reference:


Composition:

N/A

5.7-E
Public Relations Committee
Committee Created: Annual Meeting 1987, Minute 70

Terms of reference revised:  July 2003 Board Meeting
Terms of Reference:
The PRC is a national-level committee which reports to the ARRL Board of Directors via the Board Liaison. Members are appointed by the ARRL President for one-year terms, with options for reappointment.  The PRC has two primary missions.  The first is to provide guidance to the ARRL PR staff in presenting the story of Amateur Radio to the public at large, the press, and to the amateur community at the national level.  This includes recommending strategies for attracting new hams, and for recruiting and retaining ARRL members.  The second is to support and encourage the development of the local Public Information Coordinators and Public Information Officers in the field by providing PR education, guidance and public relations tools to assist them in their efforts.  The PRC also from time to time undertakes special projects as assigned by the ARRL Board of Directors and/or the ARRL President."

5.7-F
SAREX Working Group
Created: at ARRL Board of Directors’ Executive Committee meeting #430, 5/88, Minute 7.4.1.

Updated:  January 1996

Terms of Reference:


The SAREX ( Space Amateur Radio EXperiment) Working Group is to establish, update and support mission objectives for Amateur Radio aboard manned space vehicles.  The Working Group will serve as coordinator between NASA, other government agencies, AMSAT, ARRL, educators, and the amateur community, as required.


The Working Group may call on Technical Advisors as required to help assess the technical merit and feasibility of proposals.

Composition:


The Working Group members, including the chairman, are appointed by the President.  While there is no absolute limit to the size of the Working Group, it is envisioned that under normal circumstances the number of members will not exceed five.

5.7-G

Enforcement Task Force

Created: Annual Meeting 1998 Minute 65

Terms of Reference: 

The Enforcement Task Force shall explore any and all means and methods to obtain increased enforcement of the Amateur Rules by the Federal Communications Commission and to make such recommendations to the Board of Directors as is appropriate.  The Enforcement Task Force shall also have oversight supervision over the operation of the Amateur Auxiliary for the purpose of reviewing the operation and work of the Amateur Auxiliary and recommending any appropriate changes to the Board of Directors.

Composition:


The President shall appoint the members of the Enforcement Task Force.  This Committee shall consist of Directors, Officers, staff and such other persons as are necessary and appropriate to further the work of the Task Force.

5.8
ARRL Committee of Tellers
     The ARRL Articles of Association and By-Laws provide for a Committee of Tellers (appointed by the Election Committee) to oversee the ballot counting for Director and Vice Director elections.  A Standard Operating Procedure for the Committee of Tellers was adopted at the 1984 Annual Meeting and may be found in the Standing Orders (Section 4.3 of the Director’s Workbook) at Standing Order No. 84-1.44.

5.9
ARRL Foundation Officers and Directors
January, 2005
The ARRL Foundation, Inc. 

(Expiration of term of office given in parentheses.) 

	President (and Director) 

	Thomas Frenaye, K1KI
(2006) 
	489 Warnertown Rd.
PO Box J
West Suffield, CT 06093
(860) 668-5444 (h)
k1ki@arrl.org
Business: NONE 

	Directors 

	Walt Stinson, W0CP
(2007) 
	5295 E. Evans Ave
Denver, CO 08222
(303) 770-3926 (h)
w0cp@arrl.org
Business: NONE 

	Eugene H. Hastings, W1VRK
(2005) 
	18 Churchill Rd.
Marblehead, MA 01945
(781) 631-7388 (h)
u.gene@verizon.net
Business: NONE 

	Jay Bellows, K0QB
(2005)
Vice-President 
	997 Portland Ave.
St. Paul, MN 55104
(651) 222-7253 (h)
k0qb@arrl.org
Business: John B. Bellows,
Attorney at Law
386 North Wabasha St.
St. Paul, MN 55102
(651) 291-1177 (b) 

	Frank M. Butler, Jr., W4RH
(2007) 
	323 Elliott Road SE
Fort Walton Beach, FL 32548
(850) 244-5425 (h)
w4rh@arrl.org
Business: NONE 

	Tom Comstock, N5TC
(2006) 
	1432 Hidden Springs Drive
Salada TX 76571
(254) 947-8155 (h)
n5tc@earthlink.net
Business: NONE 

	Frank Fallon, N2FF
(2007) 
	30 E. Williston Ave.
East Williston, NY 11596
(516) 746-7652 (h)
n2ff@arrl.org
Business: NONE 

	Officers (not Directors) 

	James McCobb, Jr., K1LU,
Treasurer
	65 Coffin St.
West Newbury, MA 01985
Business: NONE 

	Edmond A. Metzger, W9PRN
President Emeritus 
	1917 Lindsay Road
Springfield, IL 62704
(217) 546-6870 (h)
Business: NONE 

	Mary M. Hobart, K1MMH
Secretary 
	259 Prospect Street
Wethersfield, CT 06109
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225 Main Street
Newington CT 06111-1494
Tel: 860-594-0397
FAX: 860-594-0259
email: mhobart@arrl.org 
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