IN-Newsletter

Vol. 29, No. 48
November 29, 2006  --  Covers the period November 19-25.
Upcoming Meetings and Events

Annual Board Meeting

January 19-20, 2007 in Windsor, CT

Development

The fall Spectrum Defense Campaign has reached $89,438 from 1832 donors for an average contribution of $48.82.  The follow up solicitation to 30,000 prior donors was mailed November 17 and to 1200 major donors and prospects on November 22.

The 2007 Spectrum Defense Campaign and the Diamond Club have attracted more than 6 new major donors in November.

Contributions from the Yasme Foundation were received on November 22 totaling $35,000.  This contribution is divided between the Education & Technology Fund ($15,000) and the Historic Preservation Fund for the work of archivist Perry Williams ($20,000).

Holiday cards to approximately 400 major donors will be mailed this week with a complimentary ARRL 2007 calendar.

Production/Editorial

Editorial and production work is moving forward on the January 2007 issue of QST and the January/February issues of NCJ and QEX.

Rick Lindquist reports The ARRL Letter, Vol. 25, No. 45, distributed to 66,035 members on Nov 10.  Rick prepared/edited articles on Red Cross’s attempt to clarify its background check policy, SuitSat-2 plans, FCC warns unlicensed ham band users, League's Legislative Action Program seeks volunteers, ARRL On-Line Auction to return next year, "Hello" video available, ARRL 2006 FMT, ITU Plenipotentiary Conference elections, the 500 kHz project (update) and several news briefs and announcements.  He also edited and posted the ARRL youth Web column for November and completed work on "Happenings" for January QST. Rick voiced, edited and produced ARRL Audio News for Nov 10.

Joel Kleinman gave a presentation to the Nutmeg chapter of QCWA this past weekend on ham radio operators who served in the military during WWII.

Sales and Marketing

A 60,000 piece membership mailing to lapsed- and never-member Technicians is at the printer and scheduled to mail December 5-6.

The September 30th membership mailing to 50k lapsed members (Generals, Advanced and Amateur Extra) has returned 992 applications.

Two email solicitations supported a publication campaign throughout the Thanksgiving holiday.  A free ARRL calendar was offered for online orders of $75 or more, and a handful of discounted publication “packages” were featured.  Gross sales during the 6 day period (Tues – Sun) topped $25,000.  The average order amount was nearly $55.  Among the most popular items ordered were Low Profile Amateur Radio, The Handbook, The ARRL Ham Radio License Manual, and the 2007 ARRL Amateur Radio Calendar.  During the same period in 2005, online sales reached $32,800, attributed to stronger demand for the previous edition ARRL Handbook.

Jan/Feb 2007 NCJ and QST data pulls will be run this week.

A new, plastic ARRL membership card and integrated “thank you” letter is in production.  We anticipate roll out in early 2007.

The online Technician License Course beginning in December has 20 new students (all new ARRL members) enrolled.

Business Services
Advertising for January QST wrapped up and left for press on time despite several last minute changes from advertisers.  Despite numerous discussions, Ham-Test-On-Line decided to reduce their QST advertising commitment.  Although they will maintain a presence in every issue, they have opted for a smaller size advertisement.  However, we are pleased to report that we have finally gotten Marsh Affinities on-board for the same number of pages as last year, plus an additional tear-out insertion.
Sales staff is currently working on negotiating advertising agreements with those ARRL advertisers who would not make 2007 advertising commitments until they had a better lock on new product availability and Holiday sales.
Banner advertisements are rising in popularity.  We have added several new banner advertisers and have received inquiries from several other advertisers in the past week alone about adding banners to their advertising plans.
Staff contacted ARRL Dealers soliciting book orders.  However, many of our clients wanted to wait until after Thanksgiving week before checking stock levels, etc. before placing new orders.
Membership Services
Awards Branch

	Category
	Processed

	WAS Certificate (Manual)
	1

	WAS Certificate (LoTW)
	3

	5Band WAS (LoTW)
	1

	A-1 Op Nominations
	8

	A-1 Op Certificates
	7

	VUCC Initial apps/Grids
	1/100

	VUCC Endorsement/Grids
	1/30

	Awards Charges
	9

	Awards Mailed
	17

	Processing Time
	2 Weeks


DXCC Branch

	Category
	Processed

	Beginning Credits
	26,411

	Credits Received
	5,445

	Credits Processed
	7,654

	Ending Credits
	24,202

	YTD Credits Received
	513,018

	YTD Applications Received
	4,728

	YTD Credits Returned
	563,441

	Applications Pending
	291

	Processing Time
	3.8 Weeks


DXCC is currently entering credits received on November 13, 2006.  DXCC is currently mailing applications received on October 31, 2006.

One DXCC card checker resigned and one new DXCC card checker was appointed this week. (Both from Northwestern Divison).

Logbook of the World

	QSO records entered into the system
	112,858,917

	QSL records have resulted 
	6,807,816

	Logs Processed
	291,470

	Active Certificates
	21,445

	Users registered in the system
	14,195

	Hybrids Pending Mail
	67


QSL Branch

There is no delay in opening mail and a 3 day delay in slotting of cards.  This week, 77 pounds of cards were received from members.

W1AW

Joe updated the web code practice files and their archives.  He also created the 2007 schedules for the W1AW and K6YR Qualifying Runs.

Scott worked on fast and slow code practice files for the first part of the month of December.  He also handled some evening phone sales calls in the daily 5 PM to 8 PM time slots.

Field & Educational Services
Field Organization/Public Service Team

Leona Adams received a Section Manager nomination petition from Orange SM Carl Gardenias, W6UD, to run for a new term of office beginning April 1, 2007.  She is preparing to send updated Field Organization Appointment Reports to all the Section Managers so they can check the accuracy of them.  At least a dozen new Field Appointments along with a number of cancellations and updates were processed.

Steve Ewald participated in the monthly Citizen Corps-sponsored teleconference with its affiliated organizations and regional offices.  The guest speaker associated with the Department of Homeland Security briefly discussed issues on how the government, Citizen Corps, affiliated organizations and others can help prepare for a pandemic flu outbreak if one were to occur.

Eastern Massachusetts Section Manager Elect Art Greenberg, K1GBX, and his wife, Shirley, visited HQ on November 22 to meet with staff and to learn more about the services that ARRL provides.  Art begins his term of office January 1.

ARISS

PR:  Rosalie is assisting in setting up a SuitSat-2 reflector for teachers to learn about the satellite’s educational aspects, plus some news about ARISS.

For ARRL Members:  Well-known and respected ARRL member Kai Siwiak, KE4PT, has volunteered to do an analysis of the ARISS HF antenna.

ARISS News Update:  A debrief of Anousheh Ansari has been set up by Space Adventures for next week.  Rosalie has provided some of the questions to ask.  Anousheh hopes to fly on the ISS again at some point in the distant future.  The ARISS Team provided metrics to NASA for a briefing to the NASA Space Life Science Directorate.
ARISS’ Effect on Schools:  Rosalie continues to work to ensure SuitSat-2 has a robust educational mission.  She prepared and sent a draft news release on SuitSat-2 to be reviewed by the SuitSat-2 team and the international team before going to NASA.

International Aspects:  The SuitSat-2 team is figuring out who will paint the control boxes and affix the official labeling (probably to be done at Goddard Space Flight Center labs) and how the labor cost will be covered.  Rosalie took notes at the international monthly teleconference meeting.
Field & Education Team
	Hamfest & Conventions
	

	Hamfests
	

	Hamfest Apps. Sent to Division Director for Approval
	14

	Hamfest Approval Letters Sent to Event Sponsor
	11

	Handouts & Door Prize Material Orders Processed
	0

	Label Requests for Upcoming Events
	1

	Conventions
	 

	Convention Apps. Sent to Division Director for Approval
	4

	Convention Approval Letters Sent to Event Sponsor
	3

	Convention Apps. Sent to the Executive Committee for Approval
	0

	EC Convention Approval Letters Sent to Event Sponsor
	0

	Clubs
	 

	New Club Apps. Reviewed
	2

	Acknowledgement Letters Sent to Club Officials
	5

	New Club Apps. Sent to Directors and SMs for Approval
	5

	New Club Apps. Sent to the EC for Approval
	0

	EC Approval Letters Sent to Newly-Affiliated Clubs
	0

	Charter of Affiliation Certificates Sent to Newly-Affiliated Clubs
	0

	Newly-Affiliated Clubs Entered into Siebel
	0

	New SSC Apps. sent to Director, SM, & ACC for Approval
	0

	SSC Approval Letter Sent to Club Official
	0

	SSC Certificate Sent to Newly-Designated SSC Club
	0

	Convention Travel
	

	Allen Pitts, W1AGP, EMCOMMWEST, Reno, NV, May 4-6, 07
	


	Clubs & Mentors
	

	Clubs
	

	Club Updates
	17

	Club assistance & histories
	2

	Below 51% notification
	 

	SSC
	 

	SSC sent to ACC
	 

	SSC Certificates 7 letters sent
	 

	Instructors
	 

	Instructor Reg
	1

	Teachers
	 

	Teacher Reg
	 

	Materials & Brochures
	 

	Class Materials
	 

	Graduation Kits
	6

	Exhibit Kits/ brochure requests
	6

	Jota Kits
	 

	Label Requests Filled
	1

	Sales Orders Processed
	2

	Public Service Reports
	 


Regulatory Information
We handled numerous inquiries on the problem in the 04-140 R&O and the J2D emission bandwidth.  After receiving word that the FCC is working on an erratum to correct the error, we worked with the Editorial staff to get a web article prepared and posted.

We also worked with several sources including the VEC to clear up the question of proof of passing Element 1.  We have been responding to questions regarding digital voice modes to assure people R&O of 04-140 does not affect them as they are considered voice, not digital, modes.  Numerous email questions regarding various aspects of 04-140 continue to come in and are being handled (over 150 for the week).

Considerable time was spent discussing the question “does an amplifier kit need to be certified?”  While the definition of what constitutes a kit was handled by 04-140, the question of certification still remains.  We are working with ARRL Counsel on finalizing an answer on this issue.

Amateur Radio Education & Technology Program—Mark Spencer

The response to the recent Kid’s Day article in QST has been surprising.  I have responded to literally hundreds of e-mail requests for the CPO project mentioned.  This experience again illustrates to me that there is an unmet need for simple construction projects among the readers of QST.  I have begun acquiring the parts and components for the last activity board that is used in the teachers institute, the L/C/R and DSP fundamentals board.  The construction of the board will begin over the Christmas holidays.  I have been approached by a TI graduate who wants to host a TI next summer at Spokane Community College.  I am exploring this opportunity.  There is a potential to efficiently serve the regional needs of teachers in the North West.  The recent article in AMSAT Journal on a homebrew ARISS antenna has created a surge in requests of information on that specific project and requests for the Sat688 interface board and PIC.  I have made final preparations for a trip to Portland, ME to attend AAAS training on educational standards development and related curriculum development.  This trip will run from December 9 through 16 (three days of actually training, the remainder will be off time).

Sincerely Compiled by,

Lisa Kustosik, KA1UFZ

Assistant to the CEO

Staff Absentee List

All Staff


12/25

Holiday

Zoe Belliveau

12/11

Vacation

      ``


12/28-12/29
Vacation

Steve Capodicasa

12/19

Vacation
Mark Dzamba
11/27-12/1
Vacation

Steve Ewald
11/27-12/1
Vacation

Scott Gee
12/11-12/12
Vacation

     ``
12/22-12/26
Vacation

Mary Hobart

11/27-11/30
Homeland Security Grant Conference, Washington DC




12/15

Washington DC luncheon

Tom Hogerty
12/26-12/29
Vacation

Amy Hurtado
12/8

Vacation

      ``
12/21-12/22
Vacation

      ``
12/27

Vacation

Bob Inderbitzen
12/6-12/8
Nat’l Convention Planning, Huntsville AL

Lisa Kustosik

12/26

Vacation

Mindy Lajoie

12/26-12/27
Vacation

       ``


1/2

Vacation

Wayne Mills

12/27-1/3
Vacation

Bill Moore

12/7

Jury Duty

     ``


12/22-1/2
Vacation

Barry Shelley

11/30-12/1
Vacation

Cathy Stepina

12/15

Vacation
