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The second half of 2008 created a perfect storm for ARRL Development and rendered overall results for fundraising the lowest in several years. Financial results from Development activities to support operations reached $915,603 or 77% of the overall goal for the year.  Estate contributions to the ARRL Endowment as well as income from several invested funds added significantly to produce total revenues for the year in excess of $1.769 million. 
The impact of current economic conditions on contributions was felt predominantly in the second half of the year. The fourth quarter saw the most dramatic drop in contributions, mainly in the Spectrum Defense Fund.  
Annual Giving

In 2008 Development continued the segmentation of member and donor files for campaigns using request amounts based on donor actual results.  In house analysis continued to fine-tune solicitation campaigns with special attention to identifying key response indicators for donors to the Spectrum Defense campaign over the past six years. The goal is to create a model that will render future Spectrum Defense campaigns more efficient and productive.   
Development continued to use a single vendor to provide printing and production for mail campaigns for Spectrum Defense, Education and W1AW Endowment. This plan provides Development with the ability to hold costs and manage the timely production of campaign materials.  
Development continued to work closely with Membership, Sales and Marketing to create complementary offers and giving opportunities to members.  The launch of the new on-line membership form presented opportunities to focus attention on donations to the annual giving programs with good results.  Development took advantage of the ability to change the campaign message on the membership enrollment page and target messages in conjunction with mail campaigns during the year.  

In an effort to boost response during the final weeks of 2008 Development turned to electronic communications to contact more than 4000 prior Defense donors who had not contributed in 2008. With assistance from John Proctor, Jon Bloom and Bob Inderbitzen, a message from CEO Sumner was sent via email December 19.  This effort produced 168 responses and nearly $14,000 in revenue over the following weekend.  In addition, the e-message may have sparked members to mail Defense contributions, or to contribute via the web.  A web offer was developed with the Marketing staff to offer a $10 publication coupon as a thank you for a contribution of $25 or more to any ARRL Fund before December 31.  That offer was publicized in the ARRL Letter and on the ARRL website in early December.  The overall result helped boost December revenues.

The Spectrum Defense Fund continued to be the cornerstone of ARRL Development campaigns.  After the court ruling was received early in the year regarding ARRL’s challenge to the FCC decision on BPL, a thank you letter was mailed to 18,500 previous donors who had contributed to the Defense Fund to provide funding for the ARRL battle against BPL including the legal action against the FCC.  The campaign produced more than 1787 responses totaling $88,533.  The fall campaign was mailed in late October when the country was experiencing the confluence of conditions that contributed to a weak campaign that reached $175,564 from 2084 donors or 56% of its fall campaign target. The national preoccupation with current economic and financial conditions and an historic Presidential election may have contributed to weak campaign results. Total revenues for Spectrum Defense in 2008 totaled $297,995 or 67% of the year’s target of $442,840.
The ARRL Education & Technology Fund provided a bright spot in 2008 by successfully funding the grants to schools and the six Teachers Institutes.  The solicitation to ARRL members reached $85,094 or 9% over its annual revenue target of $79,500. In addition strong individual donor gifts totaled $146, 000 for the Teachers Institute program, bringing the revenue total for the year to $231,094.  For the first time in 2008 the Education & Technology Fund contributed to the operations of the newly formed ARRL Education Services Department.  

A grant writer, hired on contract, conducted extensive research early in the year on corporations and foundations whose funding guidelines fit those of the ARRL and its Teachers Institute. Letters of Inquiry were sent to 12 institutions.  In the fall of 2008 the grant writer submitted full proposals to 6 institutions seeking a total of $ 163,400 in funding.  To date ARRL has not received answers to the grant funding requests.  

The W1AW Endowment was added to the Development schedule in 2008 after a one year hiatus. A mail campaign to prior donors and members was targeted to yield $55,250. Actual results exceeded the target and added $64,493 to the W1AW Endowment.  The addition of this revenue brings the W1AW Endowment to $350,804.
Two test campaigns were added to the schedule for the summer of 2008.  With a potential $20,000 challenge to the ARRL members, a campaign for Historic Preservation was mailed to prior donors to this program and produced a modest $7,159 in contributions from 113 donors short of its $17,500 target.  

Based on the integral part that the ARRL Lab plays in Spectrum Defense, product reviews and member support through the TIS program, a test campaign was mailed in an effort to raise $5,000.  The prospect pool was unique from that of the Historic Preservation campaign. The campaign raised $2,380, less than 50% of the campaign target.
Unrestricted Revenue
The challenge for the ARRL Diamond Club for 2008 was to repeat the outstanding results of 2007.   After weaker than usual results through the fall strong December results pushed Diamond Club results to gross revenues of $306,136 for the year. At the end of 2008 The Diamond Club counted 1928 members, a loss of 163 members during the year.  The largest losses were at the Brass ($250) and Introductory ($75) Levels which may reflect the impact of the current economic climate. 

The Diamond club renewal rate for the year reached 71.3% -- a bit higher than the 70% renewal rate of 2007 -- and the overall average gift for 2008 reached $146.06 compared to $167.95 in 2007.  We welcomed 389 new members in 2008, including 118 members who upgraded after renewing their ARRL membership. In 2007 the Diamond Club welcomed 718 new members of which 122 were upgrades.  In 2008 the Diamond Terrace continued to be the touchstone of the Diamond Club program.  We added 237 bricks in 2008 bringing the total number in the Terrace to 522.  

  Solicitations for new Diamond Club members continued as part of the monthly ARRL membership renewal process. The Diamond Club continued to be the focus of the first two member renewal letters.  In addition a request for members to upgrade to the Diamond Club continued to be included with the mailing of new membership cards during 2008.   


The ARRL Maxim Society continued to grow as it recognized donors whose lifetime giving reaches $10,000.  With the addition of 8 new members in 2008, the Maxim Society numbered 53 donors by the end of 2008.  

Based on the poor results of the fall Defense Campaign, the final unrestricted revenue program -- the Year End Campaign -- was not mailed.  The targeted electronic communications for Spectrum Defense and the broader offer of publication gift coupons mentioned above replaced this campaign. 

The Combined Federal Campaign (CFC) for which ARRL qualified in 2008 under OMB guidelines was a bright spot in 2008. In 2008 unrestricted revenues including CFC contributions reached $63,348, exceeding the annual target of $55,000.  Some contributions to ARRL through CFC are designated to the Spectrum Defense Fund, the Education& Technology Fund and the Diamond Club, but without advice from a donor, contributions are included as unrestricted gifts. 
Other Giving 


In 2008 the groundwork was laid for the ARRL Centennial Campaign.   With research that identified 75 current members/donors with the capacity to give ARRL $1 million or more, Development traveled to conventions to engage donors in conversation about ARRL and to establish the feasibility of a capital campaign to build the ARRL Endowment significantly by the centennial year of 2014. The conversations proved very encouraging and laid the groundwork for an endowment campaign.  One conversation resulted in the first $1 million commitment. 

Planned Giving

In 2007 the planned giving program – the ARRL Legacy Circle -- expanded to a total of 98 known commitments with the addition of 5 new commitments in 2008.   

The ARRL Endowment grew significantly in 2008 with the addition of $741,925 in estate gifts. The largest gifts were $617,144 from the estate of Walter Coss, $56,757 from the estate of Robert Stoner and $33,024 from the estate of Gilbert Scholz.  

Other activities

ARRL entertained more than 100 key donors at a reception at Dayton’s Meadowbrook Country Club during Hamvention in May 2008. The Guest of Honor was Olof Lundberg, SMØCKV.  

The 2008 expense budget included travel to conventions and meetings to strengthen donor relationships. In addition to Dayton, Development traveled to Visalia, Dallas and Orlando.

In 2008 Development continued to recognize long term members through the Member Loyalty recognition program, mailing personalized recognition certificates and pins to members of 40 years or more.  While this program has not generated significant revenue for ARRL, it is an important relationship building program. 

In addition to these direct fund raising activities, Development staff continues to engage in activities that support the entire organization, including the Publications Feedline meetings, committee work on the web redesign project with Fathom and the hiring of the new Membership Manager.
Personnel


Development is now staffed with two full-time Development Associates, Maryann Macdonald and Margie Bourgoin, KB1DCO.  Both Associates continued to build their Development and computer skills.  The staff is 100% cross-trained and keeps Development operations current.  Maryann continued to manage the Diamond Terrace project and the related brick requests, and Margie expanded her experience with Access to support both campaign analysis and major donor activities.   Maryann traveled to Dayton for the first time in 2008 to support the Donor Reception and the Development area at the ARRL Expo. 
ARRL Foundation

Development continued to support the grant and scholarship activities of the ARRL Foundation by processing grant and scholarship applications.  
In addition, Development participated in conference call meetings led by Vice President Rick Roderick regarding the relationship between ARRL Development and the ARRL Foundation. 

Respectfully Submitted, 
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