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TO THE ARRL BOARD OF DIRECTORS

January, 2009
Ladies and Gentlemen:

In the second half of 2008, I had the pleasure of being the banquet speaker at the New England Division Convention in Boxborough, MA. This convention deserves its good reputation both for the forums and the availability of interesting things to buy. My new 6 meter hex beam antenna is a direct result of this trip.
At the request of President Harrison and EVP Sumner, I attended the FCC’s Pandemic Preparedness Summit in Washington, DC, in September. Although the speakers did not mention Amateur Radio, they made thought-provoking comments relevant to what hams might be asked to do and the challenges we might encounter in assisting during an unfamiliar kind of disaster. In most disasters, it’s the hardware and systems that fail; in pandemics it’s people who are too sick or too frightened to operate communications systems that may be otherwise functionally intact. This will present special challenges for Amateur Radio, since our people will be among the sick and frightened.
I participated in the Executive Committee meeting in Chicago. The quality of analysis and discussion which I have observed since rejoining the EC as First Vice President has been outstanding. I commend to your attention the importance of continuing to elect highly-qualified Directors to serve on the EC.
Because the Standing Orders list had not been updated for several years, I volunteered to go through the Minutes from 2005 through 2008 and identify Board actions that appeared to qualify as Standing Orders. Standing Orders are Board actions that have lasting effect and are not otherwise incorporated into the working documents of the organization. With the advice and assistance of EVP Sumner, this project was completed, and the additional Standing Orders were adopted by the EC in Chicago. 

I appreciated the chance to work with the Technology Task Force in 2008 and look forward to hearing about our new Technical Relations Manager’s ideas for the future. Of course, any individual Amateur is perfectly free to operate no mode and own no equipment that was introduced after the Truman administration. For my own part, I enjoy learning about Amateur Radio history and was truly moved to be the person who brought The Old Man’s Morse code key back home to the ARRL. I am glad that the League has a Historical Committee and is caring for the records of our history. That being said, it is not disrespectful towards the past to refuse to live there. As the principal advocate for the Amateur Radio Service in the USA, the League’s principal focus must be on the future. An idea is not necessarily good just because it’s new, so innovation is not a virtue per se. But without the will to discover, evaluate, and adopt new radio technologies and systems, Amateur Radio will become the irrelevant geezer hobby some members of the public already suppose it to be. 
Each of us comes to the Board with a personal history in Amateur Radio – experiences, accomplishments, friendships, enmities, specialties, enthusiasms, dislikes, beliefs, opinions, pet peeves, insights, blind spots, and burnt fingers both figurative and literal. Each of us must then exercise the intellectual and ethical capacity to distinguish between the particulars of personal history and the general best interests of the League and Amateur Radio. Welcoming the future, spearheading the development and exploration of new, interesting, effective, exciting radio technologies is an essential responsibility of our League and its Board. I am confident we will continue to fulfill this responsibility as we approach the centennial of the League in the spirit of our founders.
By the time our meeting convenes, I will have been the keynote speaker at the New York City Long Island Section Convention called “Ham Radio University.” This is the tenth year of the HRU, whose emphasis is learning rather than commerce. It will be interesting to see first hand how the HRU group has successfully managed this kind of event for ten years.
Thank you for giving me the opportunity to serve Amateur Radio with you.

Respectfully submitted,

Kay Craigie N3KN

First Vice President

