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PSC  Minutes 4 April  2009

Starting time 8:30 EDT

Newington, CT; ARRL Headquarters conference room
Members:  K0BJ chair, N2FF W4OZK K5MC K5RAV K0GW

ARRL President W5ZN

Staff:  NN1N  WJ1B K1ZZ
K1KI from Executive Committee

A  Brief Overview Reports

    1 COO Report (WJ1B) Membership numbers are holding up.  DXCC is now down to 6 wk lag.  LogBook is closing in on 220M Qs.  Triple Play Award  has had a positive response.  Record number of contest log submissions; SS had highest ever.  VEC is steady.  IT dept is moving to new area on 2nd floor.  Have budgeted for hiring another programmer.  Staffing problems with illnesses.  Discussion of contingencies surrounding extended absences.   Direct mail to lapsed and never members got reasonable returns.  Telemarketing memberships is on hold.

Fathom project is moving ahead with 2 departments yet to be designed.  Now in final push to move content to new architecture.  Go to beta in Oct.  PSC and Board will be asked for comments.  Looking for release at end of Q4.

    2 CEO Report (K1ZZ) Watching financial results carefully on a month-to-month basis.  Thru 1st Q numbers are holding up well (not official tally yet).  Membership better than expected.  More-targeted promotions of membership are being tried.  e.g., Contest contacts that are not ARRL members.  Doing surveys, follow-up to learn more about what members want.  Zoomerang survey.  
    3 MVP manager Report (NN1N)
       a  2009 Plans to link awards to LoTW.  VUCC on track for 2009 LoTW launch.  Plans for 2 awards to be added in 2009—VUCC and WPX are likely, but Board directives could affect this.  Jon Bloom instituted a new work request system that is working well.  Interface with CQ is ongoing concerning using LoTW credits for awards.  

Contesting—difficult to get results out on time and correctly.  Jon Bloom has proposed an approach dubbed "Contest 2020."  Changes in processing timeline will give us more time to get it right.  There is an error check at each step of the process.  
       b  TPA award reissuance.  Passed around examples (including plaque).  All the original certificates have been replaced. There are now 238 awards. People are now talking about the Triple Play DXCC—probably Dave will bring this back to PSC in July.
       c  other  Could use outside service to do fulfillment on awards.  QSL bureau is still active.  Processed 700K cards last year; this year looks about the same.  DXCC is still popular.  Detecting interesting levels of cheating.  One Logbook cheater had given self 43 certificates;  same guy did 220 mHz cheating.  In response to a question, Dave noted that we never publish DXCC disqualifications.  

No issues on Field Service.  Elections went exceptionally well (NTX).  


Dennis Dura—looking to focus on courses and training.  Revenue aspects will be considered in a later discussion.
B  MEMBER SERVICES

    1 CONTEST

       a   Resolve VUAC/AC conflict re EME contest & rover rules  [ps-com:1008 & 956]


Awards committee responded to VUAC change requests.  

            i Is VUAC's desire for no Unlimited class due to pressure to contain # of classes?  EME created 140 categories with 150 operators.  Source of problem is CW vs Digital operators.  This year, EME community decided they did not want assistance.  Awards C rejected the proposal because 44 of 160 2008 entries were assisted.  Awards Committee didn't know that community sentiment when they met.  Eliminating assisted will result in a "beating"—probably to Sean (!).  Dave is now leaning toward accepting VUAC's recommendation.   Discussion of how VHF/UHF contests compare to HF.

Question—is assisted category only removed,  or is assisted operation prohibited?  There is need for clarification of proposed rules.  Issue is "big 3 bands"  Self-spotting is a "failed experiment," on 144, 430 and 1296, according to EME committee..  PSC to send question to VUAC to get clarification on what was intended.  There is timeliness issue here to get new rules into QST contest announcement.
            ii Should PSC accept Awards Cte suggestion to separate items 2.3.8 (rover QSO limits) and 2.4(Limited Rover)?

Agree to separate.  Awards Cmte agreed unanimously to 2.4.   PSC agreed as well.  2.3.8  change is to make # of rover contacts <30 rather than <100 to be classed as Unlimited.  The history of rover rules suggests that whether or not there is a change this year, the rovers will adapt to the new rules.  Moved that PSC support Awards Committee and reject VUAC recommendation on 2.3.8—keeping the rule at 100 QSOs per rover.  Unanimously carried.
            b.   Progress on CAC tasking re 160M contest fairness  [ps-com:999]

            Fallout from early release of tasking statement 


CAC has been actively discussing 160m.  Expecting a recommendation for July.
            c.  modernization of disqualification criteria
Moved: Staff draft language to send to CAC for disqualification update.                                                 Passed.  This is per staff request.  

d. Moved: PSC directs staff to alter plaque program for June VHF contest, to recognize Division winners in all categories. Plaque available by sponsorship or winner purchase.  Passed.  This is per staff suggestion.

e.  Accelerate log entry dates to enable better checking, better interdepartmental coordination.  Now, every step of the way, we are up against deadlines in contest preparation.  So, let's get logs in sooner.  Would like to try moving up SS log receipt date to 15 days after the end of the contest.  Timing affects the scoring/log-checking, as well as QST publication deadlines.  Give CAC a heads-up on this change.  Moved: Require submission of logs for next SS 15 days after the end of the contest.  Passed.  No need to say "experimental."  

f.  Desire to have LP Assisted available in all contests.  Low power assisted is lumped in with the high-power stations (N2FF).  Note—CAC should not be concerned about implications for staff time.   Moved:  Staff to draft tasking language, to PSC for approval, thence to W3TOM to get to CAC.  Proposed for every contest.  Passed.

g.  Liability protection for Field Day.  N2FF is concerned about burgeoning requirements by state parks, etc. for FD clubs to have $2M liability insurance. Per K1ZZ, N1VXY  negotiated this experimentally with our insurance vendor last year (normal coverage $1 M).  Barry will be requested to look into possibility of negotiating a normalized $2 Million liability coverage, or option, for clubs using our insurance.  
             h. 10M Contest    add XE states to multiplier list?  

Investigated adding the 32 Mexican states.  Not yet discussed with FMRE.  Could create a situation where Spanish fluency would be required of top contenders.  Moved:  Dave Patton to contact FMRE informally, then bring result back to July meeting.  Passed.
    2 DXCC

a   review of deletion reintroduction progress  [arrl-odv:17610]   NN1N
Done.  Little squawk out of DXAC—this was truly an administrative change.  Some deletions coming up including KH5K.  FR islands administration may be changing.  
b   additional criterion for defining a parent country   K0BJ/NN1N
Kosovo is an ongoing problem -- no prefix assigned by ITU. Currently Kosovo QSLs nominally count for nothing in DXCC, but will (usually) be credited as Serbia on request.  No action.  
    3 Advisory Committees
       a  DXAC  K0GW
    Topics from a solicitation of input from DXAC.  Concerns--field checking on 160.  When field-checking occurs, for 160m, will write the time on the form.  Checkers have to have 150 countries on 160, so they have sufficient experience to detect cheating—which does continue to go on.  
    There will be an online DXCC application shortly.

    Separate RTTY and Digital?  Moved: Have staff formulate question of RTTY/Digital separation to be sent to DXAC for study and recommendation.  Passed.  Dave NN1N and Greg K0GW to work on this together.  
       b  CAC    W3TOM    
Not present, no report other than items already discussed.
       c  VUAC    W4OZK
See Greg's very complete summary of VUAC's deliberations.

C  FIELD SERVICES

     1 Hart Distinguished Service Award proposal  [ps-com:990]   K5MC
Jim Lasley, outgoing SM for Iowa, suggested NTS distinguished service award. Mickey suggests broadening this to Field Service in general.  Traffic community likes the idea.  Part of the idea is to encourage and recognize NTS.  Question of the composition of the Review Committee.  Work on K5MC’s item B4.  To be ready for next PSC meeting prior to July meeting of the Board.  Bruce will recheck with George Hart that he would really like to have this award named in his honor.
     2 Red Cross MOU     W5ZN
See Joel's update on ODV.  Continued concern on how ARC will implement its commitment in the letter.
     3  Director-appointed Legislative Coordinator to assist SGLs proposal  K5RAV
Present system isn't very active in a majority of states.  There is too long and convoluted  a line of communication between the Board level and the SGLs.  Since there's a good possibility of increasing levels of state legislation affecting amateur radio, request that there be a study group to look at how to improve this.  OZK—there was a study of this last year.  Though this was discussed last year, the difference is that there is now an established EC statement on mobile legislation. They proposed to remove this from the Sections, to some higher level.  Group appointed to consider this.  Members will be: Dan Henderson, N2FF, K5RAV, Steve Ewald.  To report back at the July Board meeting.   Note, the initial SGL role was to monitor state legislation; our current view is more active.  Recommended that this committee begin by reviewing the relevant info from Section Governance study .
     4  National level Internet Linking Station appointment. Echolink/HF linking project.  K5RAV 

This system was used during Hurricane Nets.  David suggested a West Gulf linking project.  Seven volunteers have established nodes and proved out their systems.  See Dennis Dura proposal "Emergency Radio Internet Linking System."  This would be an appointment made at national level.  Committee to endorse concept of adding this tool to the emComm toolbox—details to be worked out further.  Referred to staff to elaborate.  Likely members, Dennis Dura, Dave Patton, Steve Ewald, Joe Carcia, K5RAV.   Committee to report back to PSC in July.
     5 Change VCE to include EE degree appointees?   [ps-com:993]    K5MC
Volunteer Consulting Engineer language doesn't include EE.  Mickey proposes slight change to include EE along with other types, and submitted the slight revisions necessary.  
  Amend the 5th bullet under “The Volunteer Consulting Engineer:” to read: “Must be a registered professional engineer (structural, civil, electrical or mechanical) by the appropriate department of state government;” 

  Amend the 7th bullet to read: “Should be able to provide expert testimony and information on issues such as, but not limited to, structure wind loading, guy anchor requirements for given soil conditions, antenna height effectiveness and data on antenna structure safety and consistency with local building codes, radio frequency interference, grounding and electrical safety;”
Question as to how active this program is, and whether membership is checked.  Dan has recently reviewed the list and updated it.  Moved and seconded to submit to board at July meeting.  Unanimously approved.
     6 SM teleconference attendance and productivity update   NN1N/WV1X
Steve has been through the sections twice.  Attendance is 50-75%. Program is good.
     7 Section Governance followup  NN1N/K0BJ
        a SM nominating package  -- migrate to official nomination form?  The form is now included, but it is not mandatory.  PSC would like to see this follow the example of that for the Director nominations.  Staff plans to implement.
     8 Report from ad hoc committee studying possible emcomm committee   W4OZK
Draft PSC Emcomm Sub-committee  Look at structure of a team to assist Emergency Preparedness and Response (EPR).

Currently envisioning a team to support Dennis Dura on multiple levels—assist Dennis; assist PSC on relevant questions;   10 people—one per FEMA region.  Within a region—backup, 2 or 3 additional people to fill in, etc.   Currently formalizing the idea and structure.  Regional Communications Coordinating Working Groups—these are already in place by FEMA due to Congressional mandate.   Credentialing/ID—something needed that looks official to served agencies.  Would need to be a picture ID.   K5MC disturbed by a committee that would be chosen by Dennis (p. 3, para 3), and would choose instead an advisory committee.  As an organization, we need to formulate Dennis' priorities before we start responding to FEMA.  Ad hoc committee final report likely in July.
D  Emcomm Manager 
     1  Study modernizing SET per PSC motion
         a  track record on no-notice regional drills


These have been going OK.  AL did a "reverse" no-notice drill to the League.  

         b  WV1X and K2DCD thoughts as of now  Steve—thinking now of traditional SET in its time window, and have 1-2 regional drills overlaid in that time.  Other drills not necessarily as part of the SET per se.  Further PSC involvement likely only as a monitor.
     2  GlobalSET April 18 update  [arrl-odv:17655]
Report posted by Dennis. 
     3  Review report of Emerg. Prep. & Response mgr.  K2DCD report
         a  ARRL emcomm, ARES visibility/participation, GAREC, Dayton etc.


Discussion of existing MOU agreements, not necessarily represented.  There            

             should be emComm representation at Dayton. 
         b  Current thoughts on: nat’l vs. area databases; MDEC vs. ‘trusted agents’ 

MDEC would be a trusted agent.  Review of databases hasn't occurred.  The need for ham database was noted in the NERPC report.  This could be a topic for the committee.  Politics was an issue to get population of the database, which is ready to accept data.  
Also see K2DCD’s report distributed to the meeting in [ps-com:1009(new) 8 April]
E  EDUCATION SERVICES

Handout of information from Debra Johnson.  Harold discussed details. All items proceeding although FEMA idea is slow due to DHS not settling their procedures.  
     1  update on 2-course phase-in; advanced course launch aiming at June
2  offer advanced only online?  What form of certification/credentialing?

3  other Education/Training/Credentialing issues  K1DMJ report
4  progress on idea to offer course to FEMA for them to offer online
5  desirability of forming Education Advisory Committee?  K5MC
Committee feels advisory cte model is not necessary. Mickey concurs but will continue to look for other ways to support Education dept. activities. 
F  VEC   AB1FM’s report [ps-com:1001 (new) of 1 April] addresses progress. Troubleshooting is complicated by lack of FCC support of data flow testing, but field VE online submittals should be ready soon. VEC has developed a very flexible and useful database in conjunction with this.  The Technician emcomm subelement development is going well and being handled by Perry Green.  
     1  VE online test submittal update

     2  progress on emcomm subelement for Tech
G  other issues 
     1  advise EC on proposal to FCC re callsigns, in light of ULS shutoff [ps-com:1010]
Tom Frenaye.  FCC will be updating ULS later this year.  If ARRL can enter comments before this re-design, they may have the most effect.  At Jan Board meeting Tom made a motion for EC to look at callsign assignments with PSC reporting.  One issue—visitors to US have "walked away" with 1x2 calls ("premium callsigns").  Example—AH2U.  Example—list of KH2 call signs.  Various mechanisms by which call signs are accumulated.  Often, non-US testing is presented by 3 non-US VEs.  Clubs can get calls, but need not be US clubs.  

Another issue—special event call signs.  FCC declined more than 1x1 call signs.  


Vanity call signs—some blocks are closed off.  N calls 2x3 not available.  Why no KP8, KP9 for Puerto Rico?   Restrictions on vanity call blocks don't make sense.  Enforcement does not appear to be the issue.


Single person having more than one club call sign.  Example: www.ah0a.org/FCC/Clubs5.htm  See W1GA,

Should ARRL take on the issuance of such call signs?  This could be an important service to members.  K1ZZ—FCC has already decided they will not make this function available to a single outside organization, as a matter of public policy.  Since WRC2003, it is possible to have 4-character suffixes, as long as the last character is a letter.  NN1N – could have callsigns of form W##n (and same for K and N prefixes) with first number representing the call district.

PSC discussion of this topic was heard by K1KI and will be carried to EC. 

     2  VHF bandplanning requests

         a  decrease VHF FM repeater channel spacings? [ps-com:967]  W4OZK 


Sent on PS-COM a while back    K1ZZ—issue is two-fold.  How do we create narrower band assignments, and get better utilization of existing frequencies.  ARRL objective has always been max utilization of allocations, while repeater coordinators are most interested in protecting their assignments.  

Idea of ad-hoc subcommittee.  Poll existing coordinators to understand best practices.  Plan to hold PSC telecom soon with objective to form an ad-hoc committee to investigate the introduction of narrow-banding in the repeater bands.  An example activity could be Zoomerang quick poll of repeater coordinators.  
     3  Novice Roundup replacement    [ps-com:960]   W4OZK
Brief discussion.  K1ZZ—Jan. 1 already ‘busy’ with Straight Key Night.
     4  Silent Key database update    K1ZZ   

Essentially completed.  Have a signed agreement with Michael, N4MC as of a couple weeks ago.
     5  Review sample hamfest handout package from recent changes    WJ1B
The committee removed to 2nd floor to see the new booth-support props and materials.
     6  Other

Joel W5ZN.  Review amateur auxiliary (AA).  Joel discussed this with Laura Smith.  Propose a subcommittee of the PSC to review the program, look for training enhancements, etc.  Concentration of the review would be more on the interface with FCC.  PSC discussed some aspects of the AA at last Fall's meeting.  Should also consider some role of "automation".  Expect 2010 IT plan incorporates this.  Joel and Bruce will appoint a subcommittee to conduct a review of the AA and OO program.  Report to PSC at 2010 Annual Meeting.  
Moved we adjourn.  5:25
Respectfully submitted:  K0GW

