American Radio Relay League
Strategic Thinking and Planning Project

Pre-Session Survey
 Please return by: July 10, 2009
The American Radio Relay League (ARRL) is about to embark on a process of updating its strategic long-range plan that will guide the development of an: (a) updated strategic plan, and (b) ongoing process for thinking and planning strategically that will be integrated throughout the organization. 

As you know, you will be part of a strategic planning group that will be meeting on July 18, 2009 to engage in this process. Our facilitator, Bud Crouch, will be working with us to stimulate, facilitate and organize our thinking about ARRL’s future.

What will define success for this session? You may each have your own answer to that question. However, the session will be designed with the following criteria for success in mind:

1. Focus on the “right” issues — those opportunities and challenges most important and strategic to the future success of ARRL and its key stakeholders.

2. Provide each and every participant with an opportunity to engage in meaningful dialogue — expressing their thinking and listening to the opinions of others.

3. Reach consensus on a future direction for ARRL — a shared vision, or in areas where consensus may not be reached, increased understanding of the issue for consideration in the future.

The planning session will be grounded in an approach that guides decisions about strategy in a framework of Four Planning Horizons. The concept of Four Planning Horizons involves crafting a:

· comprehensive strategic direction that is based on the balance between what must not change — the timeless principles of the organization’s core purpose and core values; and 

· a future vision that will stimulate change — a vision of what the organization seeks to become within a 10 to 30 year horizon. 

The 3 to 5 year strategic plan (goals, milestones, and strategies) will then be reviewed within the context of the future vision that the organization is committed to achieving. This methodology promotes planning that is vision based, focused and actionable. 

Your input is very appreciated on the questions in this survey. Therefore, please complete and return to Bud via email: budcrouch@verizon.net no later than July 10, 2009.








Thank you! 

Part One: Assumptions about the Relevant Future Environment

1. Please identify the most significant external trends, challenges, issues, major forces, etc. that you believe will impact amateur radio and the ARRL in the future (five to ten years — the future environment of the organization). These forces may represent either future external opportunities or threats to ARRL. Examples of possible trend areas could be competition, financial, environmental issues, technological, governmental or political issues, worldwide changes, advocacy issues etc. 

External:

2. Mega issues are overriding issues of strategic importance that cut across multiple goal or outcome areas. They address key strategic questions that the organization must answer, illuminating choices the organization must make and the challenges that need to be overcome to better serve its members and mission and to successfully move into the future.

Mega issues articulate questions that will need to be asked and answered by ARRL in the next two to seven years.

Examples: 

· How do we drive and gain brand awareness and recognition?
· What are ARRL’s clear and compelling cause or mission and goals?

· In what way can the organization best define, fund, communicate and nurture its diverse members who fit and support its mission in many different ways? 

· How do we collaborate with other organizations and build coalitions to achieve ARRL’s policy objectives?

Mega Issues:

Part Two: Preserving the Core Ideology and Stimulating Progress — 10 to 30 Years into the Future
3. The core purpose or cause of an organization is the fundamental reason why it should exist for the next 10 to 30 years. What would key stakeholders, the profession and the public lose if the organization ceased to exist? What was it originally organized to do or has this changed over time? 

Examples of a Core Purpose:

· To advance the orthodontic specialty by supporting education and research.

· To promote the development and growth of business travel professionals worldwide.

· To advance Montessori philosophy and best practices as universal principles of human development.

· Disney - To make people happy.

· Wal-Mart - To allow ordinary folks to buy the same thing that rich people can.

· Merck - To prolong and preserve human life.

ARRL’s Core Purpose or Mission (Revision proposed by EC):

To promote, protect, and advance the art and science of Amateur Radio.
Are there any other changes that you want to make? Or, should it remain the same as proposed (or the same as it is now):
4. Core values are standards of behavior that are needed to successfully achieve the core purpose. The following are examples of core values:
Examples of Core Values:

· Ethical behavior

· A reputation for honesty

· Respect for all

· Foster inquiry and reflection 

· Fellowship
· Mutual assistance
· Learning and growth
· Advocacy
ARRL’s Core Values (Revision proposed by EC): 
· Exercise responsible leadership
· Passion for Amateur Radio
· Deliver on our promises
· Integrity and commitment to service
· Promote a respectful welcoming and open community of radio amateurs
· Be honest, truthful, and fair
· Promote lifetime learning
· Encourage technical exploration
Are there any other changes that you want to make? Or, should the core values remain the same as proposed (or the same as they are now):
5.
A Big Audacious Goal (B.A.G.) should be so clear and compelling and it will require little or no explanation. A B.A.G. is a huge challenge but will have a clear finish line, and can require 5 to 15 years to complete (so are well beyond the goals in the organizations 3 to 5 year Plan). They should fall well outside the Association’s comfort zone —they are do-able but with heroic effort and much luck. The purpose of the B.A.G. is to stimulate activity and commitment beyond present leadership. It should act as a catalyst for team spirit and apply to the entire organization.

Examples of B.A.G.’s:

· XXX will be recognized worldwide as the indispensable resource for knowledge on the process of creating and sustaining the built environment.

· XXX will be recognized as the first place to go for materials and process knowledge.

· XXX will be the United States’ higher education institute of choice and a worldwide partner in developing community builders.

· Wal-Mart (1990): become a $125 billion company by the year 2000.

· Ford (1900): democratize the automobile.

· Sony (1950): become the company most known for changing the worldwide poor-quality image of Japanese products.

· Boeing (1950): become the dominant player in commercial aircraft and bring the world into the jet age.

· Nike (1960): crush Adidas.
ARRL’s Current B.A.G. or Vision (Revision proposed by EC):
ARRL will achieve a healthy and vibrant future for Amateur Radio.
Are there any other changes that you want to make? Or, should the B.A.G. remain the same as proposed (or the same as it is now):
YOUR NAME (optional): 

Again, please email your completed survey by July 10, 2009 to: budcrouch@verizon.net. If you have any questions, feel free to call him at 215.968.8696.

THANK YOU!
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