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Report of the Chief Executive Officer

To the Board of Directors:

We are at the halfway mark of the final year before the Centennial of the ARRL. Preparations are well underway for 2014 to be a year that will be long remembered as a celebration of our association’s first 100 years and the ushering in of a promising Second Century.
Thus far 2013 is unfolding relatively smoothly. Total membership is up by 1.5% compared to a year ago and is more than 1,000 ahead of yearend 2012, harbingers of a seventh straight year of membership growth. New amateur licensing is up slightly although it is troubling that upgrades are down. Financially we are somewhat ahead of where we had expected to be, and while it is as yet unclear whether this will continue through yearend we can at least say that there is no reason to depart from our financial plans for the remainder of the year. The reports of the other staff officers go into sufficient detail that it would be redundant of me to say more.
When Allen Pitts, W1AGP retired as Media & Public Relations Manager I knew it would be difficult to fill his shoes but I did not realize how difficult until after reviewing dozens of resumes, conducting several interviews, and coming very close to hiring a promising candidate or two. Eventually a well-qualified in-house candidate put himself forward: Sean Kutzko, KX9X, who has served as Contest Branch Manager since 2007. Sean is off to a very good start in his new position. Allen is assisting with the transition on a part-time basis and will continue to shepherd the Centennial video project to its conclusion later this year. A brief description of Sean’s first three weeks and future plans is attached as Annex A to this report.
Travel
So far in 2013 I have attended the following conventions:
Visalia DX Convention, April 19-21

Dayton Hamvention, May 16-19

Rocky Mountain Division Convention, Estes Park, Colorado, June 28-30

In addition I spoke at the 80th anniversary meeting of the Framingham Amateur Radio Association, a longtime ARRL affiliate in Eastern Massachusetts.

Visalia was noteworthy in that for the first time the convention was held in the city’s own convention facility, which is much larger and more pleasant than the previous venue. If the organizers choose to promote the event beyond the West Coast it should grow beyond this year’s 850 attendees. The Estes Park event attracted about 600 participants who were treated to an exceptional program covering a wide range of technical and operating topics. Visits to WWV/WWVB and the Denver Air Route Traffic Control Center in Longmont were additional features of the trip.
After Visalia I attended a three-day CubeSat Workshop at California Polytechnic State University in San Luis Obispo that was the subject of the July QST editorial. A visit to the Cal Poly club station, W6BHZ, was an ancillary benefit. It is encouraging to see renewed interest and activity at college and university radio clubs throughout the country.
Other travel included four trips to Washington, DC for meetings at the FCC, Capitol Hill and FEMA, with the Technical Relations Office staff, and our aperiodic luncheon with “Beltway amateurs” who are in a position to be helpful to us in our dealings with the federal government. Finally, in June I attended a reception in Minneapolis to promote the Second Century Campaign along with Chief Development Officer Hobart. The volunteers on our Second Century Campaign Committee are very committed to reaching the $10 million goal and deserve our support.
My only overseas trip during the first half of the year was to join President Craigie in representing the ARRL at the Centenary Celebration of the Radio Society of Great Britain, held on July 5 in Bletchley Park and Milton Keynes. On behalf of the ARRL President Craigie presented a particularly attractive plaque to the RSGB to commemorate the event. This was my second visit to RSGB’s National Radio Centre at Bletchley Park, which has been in operation for a year and appears to be achieving its objective of explaining radio communication technology and the attraction of Amateur Radio to visitors to this historic World War II location. I enjoyed chatting with a young amateur whose first exposure to Amateur Radio had been a visit to the facility last year; he is now an active, enthusiastic licensee.
Committees

In addition to my regular work with the Executive Committee and Administration & Finance Committee and service on the Centennial Committee, I have had the pleasure of participating in the UHF/Microwave Band Plan Committee and the Ad Hoc Symbol Rate Rule Modernization Committee. The final reports of these last two committees will be considered by the Board at this meeting. I believe you will find that they have completed their assignments and have delivered a superior work product.
Closing thoughts
The other day, while glancing at my online biography at http://www.arrl.org/chief-executive-officer the following phrase brought me up short: “…Dave has been active in nearly every phase of Amateur Radio operating….”

It was a jarring realization that the statement is no longer true. It was when written a number of years ago but is no longer a claim I can honestly make – so I have changed it to read “most phases” instead of “nearly every phase.”

My first thought was dismay that I am no longer keeping up. On further reflection I realized that no one can. With Amateur Radio developing in so many divergent directions, each one offering ever greater opportunities to gain knowledge, it is impossible for one person to stay abreast of everything. And of course that’s good, not bad. But it is a situation that challenges the ARRL as the national association for Amateur Radio – all of Amateur Radio – to promote and advance an ever-expanding range of interests and activities.
It is natural for us as individuals to devote our attention to the things that interest us and to spend our time communicating with others who share those interests. It is more difficult to discipline ourselves to learn what others are doing and to ferret out whatever concerns they may have. Reflecting on my travel over the past three months, in Visalia I was talking with serious contesters and DXers, many of whom I have known for decades. It was an enjoyable weekend but I can’t say that I learned very much. In San Luis Obispo and Estes Park, on the other hand, I met many people for the first time and learned a great deal about newer facets of Amateur Radio that were little known to me. In the months to come I will try to do more of the latter.
I look forward to a productive meeting next week – not just in formal session but equally important, in informal conversation.

Sincere 73,

David Sumner, K1ZZ

Chief Executive Officer
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Annex A to Document #7
Media and Public Relations
July 2013
Sean Kutzko, KX9X, has assumed the role of Media and Public Relations Manager for ARRL effective June 17, 2013. He is still unpacking boxes in his office and getting a lay of the land. Former PR Manager Allen Pitts, W1AGP, remains at ARRL in a part-time capacity, focusing his efforts on assisting Kutzko during the transition and also on two projects related to the ARRL Centennial: The ARRL timeline and the Centennial video. 
Kutzko came to the PR side of ARRL a week before Field Day. During that week, thanks in part to an internal email problem, he handled over 125 Field Day rules questions. June saw over 200 media hits directly related to Field Day, and Kutzko gave five interviews to major newspapers in the week before Field Day, including the St. Louis Post-Dispatch and the Sacramento Bee.
The last week of June, Kutzko travelled to Estes Park, CO for the 2013 Rocky Mountain Division Convention. While there, he gave three presentations (two on operating, one on PR) and sat in on the ARRL Forum.  He also introduced himself to various Section Managers and PR representatives within the Rocky Mountain Division and had informal talks.. Kutzko devoted the first week of July to preparing the 2012 ARRL Annual Report.
Kutzko has begun interacting with the PR Committee. Primary concerns of the Committee are to prepare for the ARRL Centennial, update the PR-101 course with a bit more emphasis on social media and to provide an update to the “Hello” campaign, which is now several years old. 
Kutzko’s plans for the next six months are to essentially become adept at his new position. Specific projects include managing PIOs/PICs during an above-average hurricane season being predicted by the National Hurricane Center, the upcoming ARRL Centennial and exploring the greater  use of social media within the context of ARRL PR.

