Programs and Services Committee
Minutes
May 31, 2008

Newington, Connecticut
Present:

Director Bruce Frahm, K0BJ, Chair

Director Frank Fallon, N2FF

Director Dick Norton, N6AA

Director Bob Vallio, W6RGG

Director Greg Sarratt, W4OZK

Vice Director Howard Huntington, K9KM

Chief Operating Officer Harold Kramer, WJ1B

Membership and Volunteer Programs Manager Dave Patton, NN1N

Assistant Manager MVP Dept. Norm Fusaro, W3IZ.
The meeting was called to order at 8:50 AM by the Chair.
A.  Approval of Minutes of 21 March Teleconference.
MOVED Vallio, Fallon Second, Minutes Approved from March 21, 2008 teleconference.  PASSED.
B.  Brief Overview reports, COO Kramer MVP Patton.

B.1. Harold Kramer, WJ1B.  
The current ARRL website needs update.  Most member interaction is now via the website and the new website will make it easier for members to interact with the ARRL.  Harold answered questions relating to substantial improvements and cosmetic improvements.

The New Technology site has been developed.  It is www.wedothatradio.org.  

Within the next few months, back issues of QST through approximately 1995 will be available on the web for members only.  The most frequently requested articles will be available for download.  
LoTW improvements are coming and DXCC and LoTW will include direct Field Checker input sometime this summer along with an improved interface.  
B 2.  Dave Patton, NN1N

Patton reported one additional person will be added for DXCC.  DXCC backlog is now improved to seven weeks with some volunteer help.  Dave explained the complex process of handling QSL cards.  System improvements in August will include remote entry by Field Checkers to generate the file to create applications.  Rates will need to be adjusted and ideas are being explored to get more value for the fees paid.

LoTW improved start up screen and FAQ buttons have reduced staff help to users.

The Outgoing QSL Bureau is still very active even though LoTW continues to grow.  
C.  VHF contest single-op use of rover APRS data.

The Committee discussed the Action tabled from the March 21 Teleconference relating to VUAC recommendation to allow use of APRS data for the VHF Contest Single Operator category.  Discussion related to the Single Operator category and the use APRS assistance from the internet.  The Single Operator categories are the largest of participating in the June VHF contest.
MOVED Fallon, second Norton to affirm existing rules concerning Rover APRS internet data.  PASSED.

D.  Report of SM Governance Study Subcommittee.  Director Sarratt, Chair.

The committee discussed results of the survey recently completed by Section Managers.  Discussion related to analysis of the responses and how to improve the overall support of Section Managers and accountability.  
The monthly Section Managers’ Teleconference is recognized as a success.  Various Section appointed positions were discussed relating to the work load of the Section Manager and how to attract Section appointees for positions that are often difficult to fill.  
Because of possible field re-organization, is it requested that the PSC work together with the A&F on any SM budget changes.
The Committee agreed to administer a new survey of fewer questions to focus on the most important issues coming from the survey to refine the Governance Report to the July meeting of the Board of Directors.  
Serving on the Subcommittee are Director Sarratt, Chair, Director Vallio, Vice Director Abernathy and staff  Steve Ewald, WV1X.
E.  DXCC.  MVP Manager Patton.
The Committee discussed issues with Rule 5, Section II and Section III.

Issues have resulted from the removal of deleted status of entities and conflict with a genuine need to delete certain entities.  
MOVED Fallon, second Huntington to recommend to the Board to revise Rule 5, Section II to reinstate Deleted Status for entities as required.  PASSED.

The Committee also discussed issues with Rule 5, Section III relating to prohibiting publication of  logs.  
MOVED Fallon, second Frahm to recommend to the Board to remove Rule 5, Section III.  PASSED.

The Committee also discussed the Parent Country Rule and took no further action.
The Committee discussed member input relating to donations to DXpeditions relating to favorable QSL processing and found no basis for action.

F.  Emergency Communications.  

The Committee discussed issues relating to Emergency communications as presented by Emergency Communications Manager Dennis Dura, K2DCD from the previous day including Red Cross relations, the recent GAREC meeting, NPSTC, and RACES/ARES.  
Dura discussed plans to roll out the MDEC requirements for PSC review soon.  A budget will be needed for MDEC training and deployments.  Dura is spending much travel time visiting with amateurs and served agencies building vital long over due relationships with the agencies.  It was noted that Dura is spending enormous time and effort on these important task and that an assistant is needed to help with day to day and mounting task.
Upgrades to Ham-Aid kits were discussed. Credentialing of volunteers is recognized as a significant  hurdle to effective participation with served agencies.  

G.  Contest Free Frequencies.

Feasibility of protecting certain Emergency Center of Activity frequencies during a large scale emergency recommended by the recent GAREC meeting was discussed.  This topic has been discussed over a long period of time and contesters have been recognized to cooperate on occasion of large scale emergencies.  Chair Bruce Frahm K0BJ will write the IAVP to discover if we can/should encourage IARU Region 2 to clarify that Emergency Center of Activity frequencies are to be observed (only) when ongoing emergencies or drills exist.
H.  Strategic Plan.  

On invitation of the EC, the Committee selected Strategic Plan Strategies C1 (emcomm needs) A3 (proactive approach to FCC, NTIA, DHS, HHS, DoS and DoD proceedings) and B2 (public awareness of Amateur new technology) as PSC preferences for 2009 implementation. It was noted that B2 is enhanced by the Dayton unveiling of ARRL's Technology 5th Pillar. 

I.  Advisory committee updates from Liaisons.

DXAC.  Vallio.  Will provide the DXAC report on Remote Stations to the Committee.
CAC.  Patton.  Will task CAC to review foreseeable issues related to use of the Skimmer.  The Committee consensus views the Skimmer as assisted operation.

VUAC.  Huntington.  Reported on recent VUAC issues and will ask the VUAC to recommend a definition of coherence as applied to rules for 10 GHz and up.  Also log checking is seen as an issue particularly relating to busted calls and penalties.  
J.  Other Issues.
Extra Class Question Pool.  Kramer noted the new Extra Class question pool consists of more than 700 questions which is more than the 500 required.  In staff’s opinion, the level of some questions is higher than appropriate for the purpose.  Staff are working to resolve this issue.

SK Database.  Norton reiterated his request for extract from the SK database.  Kramer noted that he is having difficulty contacting the database person to discuss his data requirements and resolve liability issues.  Kramer will also check with legal on liability.
VEC.  The VEC Report of VEC Manager Maria Somma was received.
Contests.  Contest Manager Sean Kutzko, KX9X reported on the previous day ongoing improvements in the contest program.  He talked about the differences between HF and VHF/UHF/EME contests and the modes used.  EME for example has 58 categories and fewer than 200 participants using diverse modes.  
The meeting adjourned at 5:30 PM.
Submitted by,

Vice Director Howard Huntington, K9KM

Present for informal meeting the previous day

EmComm Manager Dennis Dura, K2DCD

Contest Manager Sean Kutzko, KX9X

