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ARRL Lab:

· ARRL Lab designed a new test fixture room, constructed to ANSI C63.4 specifications, to measure the conducted emissions of noisy devices. 
· Mike Gruber completed a draft document of procedures that will allow electric utilities to address power-line noise complaints.  It is serving as the first draft of a Recommended Practice for the utility industry.  Ed Hare is bringing this forward within the IEEE.  


· Ed Hare continued to support ARRL’s defense of spectrum.  This included work in the area of RFI, BPL, PAVE-PAWS and continued contact with IEEE committees and industry.


· The Lab staff completed the renovation of the W1HQ facility and oversaw the installation of a SteppIR beam 


· The Lab staff has supported the members’ use of the new QST archives.  Over 100 reports of minor errors in the article database are received and corrected weekly.. 
Business Services:
· Exceeded advertising projected revenue for 2008.
· Created Field Day Z Fold Edition in June QST
· Expanded our wholesale book sales efforts with Amazon and Google.

· Conducted the Third Annual ARRL Auction.
· Sold out first HTML Based Newsletter – The ARRL Contest Update
· Reorganized sales work force and added Zoe Belliveau as admistrative assistant
Educational Services:
· Expanded the Teachers Institutes from four to six and added two additional instructors. 

· Developed and produced General License Course and Digital Emergency Communications Course on CD.
· 350th ARISS QSO celebrated!

· Revised the ECC-001 on line course and text book.

EmComm:

· Dennis Dura along with ARRL HQ team, K2DCD, led a professional, coordinated Field/HQ response to Hurricanes Gustav and Ike and Tropical Storm Hannah.

· Dennis also escalated Amateur Radio’s presence at many professional EmComm organizations and conferences.

MVP:

· The DXCC Branch turnaround time is approximately four weeks, an improvement from the 13-15 week turnaround time at the end of 2007. 

· Logbook of The World attained almost 23,000 users and more than 190 million total QSO records.  We also made operational improvements to the LoTW server, including upgrading the data-storage system to improve performance.

· Implemented a Web-based Field Day locator mapping application.

· Finalized design and rules for the Triple Play WAS Award

· Successfully promoted the 75th Sweepstakes contest 
· Streamlined club affiliation processing at HQ with improved and shared software tools

Marketing and Sales:
· Coordinated our successful exhibit at Dayton Hamvention in May.  
· Exceeded YTD Publications Revenue Targets
· We are at the highest membership since 2003 levels.

· Added 20 third-party products to our offerings  

· Began telemarketing to lapsed members trial

· Improved availability, distribution, and fulfillment of event and recruitment collateral (brochures, display materials, etc.) 
·   In January, we began processing membership applications received via the web directly into our Customer Relations Management System (Siebel) without additional data entry by staff.  This improvement eliminates data entry errors, increases our operational efficiency, and gives members near-immediate access to benefits and services. [Cross-departmental]
· Introduced the online QST Archive as a new membership benefit.

· In May, we transferred the position of Convention Program Manager to the Sales and Marketing Department. This change provides the department with a conduit for developing hamfests and conventions as a source of membership interface and recruitment.

· Added a 30-day follow-up mailing to new licensees (90% do not respond to the first invitation to join).

Publications:
· Publishing highlights:

· VHF Digital Handbook.  

· Understanding Basic Antennas

· Satellite Handbook – new version
· Hands-On Radio Experiments, a major success.  

· Bi-weekly Contest Update e-mail newsletter in HTML format with advertising

· Debuted  the new VEC Manual in both print and electronic formats.  

· 2009 Handbook

· 50 Years of Amateur Radio Innovations

· New General Class License Course on CD-ROM

· New Digital Emergency Communications Course on CD-ROM

· The ARRL Extra Class License Manual
· ARRL Letter exceeds 70,000 circulation
VEC
· ARRL VEC maintained ARRL’s 71.5% market share of total amateur exams given.

· Created a new web-based exam-generation program for VEC. 

Web Site Rebuild:

· Working with Fathom, completed Phase One –Planning and Design in October.  

· Working on Phase II – Organization and Technical Design
Web and Software Development

· The Web/Siebel integration team achieved system integration in January.  Web applications now process directly into our Customer Relations Management System (Siebel).   [Cross-departmental]
· Added recurring-billing capability to the online credit-card processing system and expanded the use of that system to additional HQ departments.

· Completed extensive revisions and upgrades to the  VEC database system
· Developed software for automated HTML Newsletter production.

· Developed software for the Triple Play Award. (Jan. 1 rollout)
· Developed software for DXCC field entry (early January rollout)
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