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It is my pleasure to report to the ARRL Board and detail my activities on behalf of the ARRL since the July 2015 Board Meeting.

Meetings and Conventions Summary
IARU Region 2 Executive Committee Meeting, Bogota’, Columbia September 19   & 20, 2015

ARRL Executive Committee Meeting – Bloomington, MN, October 3, 2015
IARU Administrative Council Meeting, and Region 3 Conference Sanur, Bali, Indonesia, October 9 - 16, 2015.
IARU Region 2

IARU Region 2 is comprised of more than 40 IARU member societies (MS). The region is divided into eight geographical areas (Areas A to G). ARRL: is the only member society in Area B; all other Region 2 areas contain multiple member societies.  Each IARU Region holds a General Assembly or Conference of member societies every third year. The purpose of the meeting is to address pending issues, plan for issues that might affect amateur radio internationally or within the region and to elect the officers and an executive committee.  Region 2 will hold its next General Assembly in the vicinity of Santiago, Chile in 2016.
Region 2 Executive Committee

The Region 2 Executive Committee is responsible for administrative matters in the interval between General Assemblies. The EC meets in person once each year.  This year the EC met in Bogota, Columbia the weekend of September 19   & 20, 2015.   Prior to the EC meeting each Area Director files a Report on the status and activity of amateur radio and the member societies (MS) in his area. Just as in our Divisions, amateur and club activity varies greatly within each area.  Economic, social, cultural and political norms may vary significantly throughout a region and can have significant impact local amateur operations and activity.

Nearly all of the officers and area directors have been EC members for several years; as a result the group works well despite occasional language issues.   The EC agenda included reports from each of the officers and area directors, relations with member societies. 

One matter of particular note to US amateurs involved recent changes in the process for obtaining an amateur license in Mexico. Recent legislation in Mexico has resulted in significant changes to both the procedure for obtaining amateur radio operation privileges and the availability of operator privileges for foreign hams. According to Ramon Santoyo V, XE1KK, Region 2 VP and R2 Area C Director, the new provisions and guidelines both simplify part of the licensing process and also contain substantive flaws:

Operator privileges are no longer licenses but are “concessions.” Formal exams are no longer needed, an applicant is only required to provide “proof of knowledge” and citizenship. FMRE, the Mexican national member society, is working to establish a consistent, meaningful method to show “proof of knowledge”.  
There are other problems of concern to Mexican nationals, such as the lack of a provision for club licenses, but the main concern for US amateurs is that under the guidelines only Mexicans can get the concession to operate and there is no provision for reciprocity permits for foreigners.

FMRE is working to correct and clarify problems with the new legislation. It has shown IFT (the Mexican equivalent of our FCC) that significant portions of the legislation do not conform to the ITU Handbook of Amateur Radio and Amateur Radio Service. Needless to say lots of work remains to be done on this matter. FMRE is working to effect those changes.

Emergency communications is an increasingly important topic in Region 2. Unlike the US most of the countries in R2 don’t have a history of using amateur communications to assist in emergencies and natural disasters. There are a number of political and social factors for this history, attitudes are slowly changing.  There is a growing appreciation in parts of Region 2 of the   Amateur Service’s ability to provide emergency communications assistance.  For example, during the R2 EC meeting normal communications were disrupted in parts of Chile as a result of an off-shore earthquake and Chilean amateurs were able to provide emergency communications assistance to local authorities.   
In light of the events in Chile it was particularly appropriate that on behalf of ARRL we had a proposal for an Emergency Communications Workshop (ECW) to be held in conjunction with the 2016 Region 2 triennial General Assembly. The proposal was prepared by ARRL Emergency Preparedness Manager Mike Corey, KI1U with the approval of CEO Sumner. A prior ECW was held in conjunction with the 2013 R2 General Assembly. The ECW was well attended, positively received and helped to identify and foster areas of cooperation and communication within the Region. The R2 EC unanimously approved the proposal and a Region 2 Emergency Communications Workshop will held in conjunction with the 2016 Region 2 General Assembly.
Other responsibilities of the EC include R2 organizational and operational issues, regional band plan procedures, monitoring and supporting regional and individual society programs such as EMCOM, Intruder Watch and ARDF, as well as, a final effort to develop support for a unified Region 2 proposal at 5 MHz  for WRC15.

I encourage you to visit http://www.iaru-r2.orci for further information about Region 2 activities.

ARRL Executive Committee
I participated in the ARRL Executive Committee Meeting in Bloomington, MN on October 3, 2015. In addition to participating in the general discussions I reported on the Region 2 EC meeting in Bogota, Columbia, recent developments affecting amateur licensing in Mexico and the plans for the 2016 Region 2 General Assembly. 
IARU Administrative Conference and Region 3 Conference
Getting There

The trip to Bali involved three separate flights, Minneapolis to Chicago, Chicago to Dubai and Dubai to Sanur, Bali totaling 25 hours in the air and 47 hours door to door. We left home on October 6th. We had a 14 hour layover in Dubai layover    and opted for an overnight stay in a transit hotel at the airport. 
CEO Sumner and IARU R2 President Reinaldo Leandro, YV5AM, were also on the flight from Dubai to Bali. We arrived in Bali, Indonesia late Wednesday evening, October 7th after two layovers and a 13 hour time shift and were greeted at the airport by representatives of ORARI, the Indonesian IARU member society, the host of the conference. The gracious folks from ORARI then drove us to the conference hotel. 

The next day, Thursday, we scoped out the hotel conference and meeting rooms, and then took a shuttle into the market area to exchange USD for Indonesian Rupiah. (13,600 Rupiah to the USD), Later I reviewed the conference documents went to the lobby to meet some of the conference attendees. 
Traffic in Bali is an intense mixture of motorbikes and small cars. Balinese drivers don’t feel constrained by lane markings or the generally accepted law of physics that only one object can occupy a given space at a time. In Bali this unique approach is apparently well founded, so long as, the driver firmly believes he or she is immortal and has a vehicle with a functioning horn.  Admittedly, I didn’t understand the system, but it seems to work. 
That evening at the invitation of Tim Ellam, VE6SH, IARU President and his wife Dawn Bonnie and I joined Dave Sumner, Rod Stafford, W6ROD, Ole Garpestad, LA2RR and his wife Karin for dinner at a local restaurant.
IARU AC

The IARU Administrative Council (AC) met Friday and Saturday.  The AC typically meets prior to a regional conference. The meetings prior to a WRC are particularly important. The AC is comprised of the IARU officers and two officers from each of the three IARU Regions. Each region may also authorize another person to attend as an observer. R2 President, Reinaldo Leandro, YV5AM authorized me to attend the AC as the Region 2 observer. This is the third time I have had the privilege of attending an IARU AC meeting. Attendance offers an excellent opportunity for a first-hand view of the activities of IARU, the other two regions and the operational and administrative matters facing the various IARU and Regional officers, advisors and coordinators. 
Operational matters covered the full range of amateur activities though satellite coordination and related issues were of particular interest. The information covered during this portion of the meeting was extremely helpful in addressing proposals that later arose in Working Group 1 at the Region 3 Conference, but more on that later. 

Final plans for IARU presence at WRC-15,  ITU issues, Strategic Planning, a full range of regulatory and spectrum defense matters were all part of the two day meeting. The Summary Record of the Administrative Council Meeting by IARU Secretary, Rod Stafford, W6ROD, provides an excellent, detailed view of the AC meeting and can be found at:

http://www.iaru.org/uploads/1/3/0/7/13073366/2015summaryrecord.pdf

Sunday October 11

Most the delegates to the conference arrived on Sunday, October 11 and spent the day preparing for the conference. Having had an opportunity to review the documents Thursday, some of us were able to join a tour and see a few cultural and historical sites on the island.
Region 3 Conference
The Region 3 Conference opened Monday morning with an impressive ceremony including speeches by the Vice Governor of Bali and The Indonesian Minister of Communication and Information Technology. This was particularly worth noting considering Indonesia is the fourth largest country in the world by population, ranking right behind the USA and has nearly 256 million citizens.
The initial working session of the conference followed the opening ceremony. Fifteen Region 3 societies sent delegates and another three societies were represented by proxy. One of the first tasks of the conference was to assign work to the two Working Groups and appoint a chair and secretary for each group. Working Group 1 is responsible for Policy issues, and Working Group 2 deals with Operational and Technical Matters. Dave Sumner was chosen as Secretary of Working Group 2 and Titon Dutono, YB3PET, the Deputy Director General  for Spectrum Policy and Planning, Republic of Indonesia Ministry of ICT was chosen as chairman. Peter Young, VK3MV, a retired official of the Australian ACMA (FCC equivalent) was chosen as Secretary of Working Group 1 and I was asked to chair WG1.
Member societies submitted thirteen documents for consideration by WG1. The documents ranged from informational papers to issues of significant concern to member societies the Region and IARU. Though English is the official language of the regional conference, it is a second language for many of the conference participants and there is a reticence in some cultures to speak openly.  Every effort was made to assure the views of the participants were encouraged, fully heard and considered in the discussion of the various documents submitted for consideration.
Three of the documents generated the most interest and discussion: 

Document 044: Coordination between IARU Regions and Member Societies  - New Zealand Amateur Radio Transmitters (NZART)

Document   056: Request for Support re Equipment restrictions

- Korean Amateur Radio Leagu (KARL)

Document 055: Amateur Satellite Guide for Satellite Operators and Member Societies  - Chinese Radio Amateurs Club (CRAC)

Document 44 resulted in a recommendation to the R3 Directors to develop a central source for member societies to find and communicate with subject matter experts in other IARU member societies. This central source would be of particular help to smaller societies with limited resources and would foster better communication among societies.
Document 56 noted the difficulties amateurs faced in certain R3 countries, especially the Republic of Korea and the Philippines due to restrictions on the possession and operation of transmitters and receivers used in the Amateur Service.

Document 55 (Doc 55rev1) sought to address the difficulty member societies, satellite groups and amateur radio operators experienced in obtaining information regarding current uses and the process  to apply for frequency coordination in the Amateur Satellite Service. The information I obtained during the IARU AC meeting regarding the rapid expansion of university and other projects involving use of Amateur Satellite Service allocations and the potential problems arising out of the current system was particularly helpful in addressing this matter and as a result we were able to ask IARU Vice President, Ole Garpestad, LA2RR, to join in this discussion and help fashion a conference resolution that will improve both  access to the criteria needed to seek coordination and  availability of assistance in preparing applications for coordination. 
The R3 Conference documents are all available at www.iaru-r3.org.

The value the Indonesian government attaches to the Amateur Service was reflected by the presence of the Vice Governor of Bali at the opening ceremony, a dinner that evening hosted by the Governor at his official residence  the Governor and a closing dinner Thursday evening, hosted by the Director General of the Indonesian ICT Ministry. Indonesia recognizes that Amateur Radio can play an import part in the communications plan for this country if 13,000 islands subject to a broad range of natural disasters from volcanoes to tsunamis to earthquakes to typhoons and beyond.
Friday October 16

The host society ORARI arranged for a tour on Friday to several cultural sites and the Bali Safari and Marine Park. The highlight was a staging of Bali Agung, a legend of the creation of Bali. This purpose built theater seats 1200, has a state of the art stage 80 meters wide and 40 meters deep complete with a navigable moat separating the audience from the stage,  The   cast consists of over 100 performers, elephants, tigers (one reason for the moat) and birds, all of which were integral to the story.  
Return trip
Our return trip started late Saturday night with a flight to Dubai, then Chicago and finally home. Door to door the return trip was 37 hours, 25 of which were in the air. All told, out and back, we flew 24,426 miles.
The “Other Members”

No recent IAVP Report would be complete without a reminder there are over 10,000 loyal ARRL members who do not reside in the United States or any of the fifteen ARRL Divisions.  
If you have any questions related to   international matters, my report or my activities as IAVP, please don’t hesitate to ask me.

Respectfully submitted

Jay Bellows, KØQB
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