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Vol. 30, No. 28
July 11, 2007  --  Covers the period July 1-7.

Upcoming Meetings and Events

Programs & Services Committee
July 19 in Newington, CT
Administration & Finance Committee
July 19 in Newington, CT

Second Board Meeting

July 20-21, 2007 in Windsor, CT

Regulatory Information

Reported by Dan Henderson, N1ND

As on Friday July 6th we have confirmed power reductions from 83 of 105 California and 11 of 15 New England repeaters involved with the PAVE PAWS radar situation.  As on the same date 52 of 105 California and 6 of 15 New England repeaters had responded and verified coordination with the ARRL.  The teleconference with DoD officials is now scheduled for Friday July 13th. 

Post-Field Day member contact continues as expected, with numerous emails and phone calls related to Field Day anomalies and submission questions.  The Field Day Web applet submissions topped over 900 by the end of the week.  Submissions to the Field Day Online Soapbox topped 150.  Both of these are on pace to match or exceed the 2006 submissions for each.

The summary of activity in the Regulatory Information Office was written in preparation for the upcoming Board meeting.  We also began to review VC/VCE applications and will begin adding new volunteers to the online database the week of July 9th.  Also, we continue to work with Dave Patton to help clear up some contest-related issues as well as edited for size the International DX Phone Contest results article for Ward Silver, the author.

Media & Public Relations

Reported by Allen Pitts, W1AGP

Allen was on vacation last week, but the media hits kept piling up as returns from Field Day continue to come in.  There is a definite increase in both the number and quality of the media coverage this year.  In other activities, the PRC has taken on the task of developing a series of short articles targeted to hams explaining the benefits of membership using the April ‘07 CONTACT! article as a basis.  Allen will be presenting at the upcoming GAREC conference and also at the PR Forum in the following convention.  

Development

Reported by Mary Hobart, K1MMH

The Education & Technology Campaign is winding down with a total of $185,820 from 907 donors received in 2007.  Additional gifts will come in during the second half of the year, but the majority of this donor-funded program is in.

The Spectrum Defense Fund has reached $143,583 from 702 donors since January.  This far exceeds the planned carryover from the fall campaign, though it is never enough to cover the Spectrum Defense expenses for the year.  The fall campaign is planned to launch in early September.

The Diamond Club continues to build.  New requests for bricks continue to arrive as members discover this as a wonderful way to honor friends, family members, mentors and Elmers.  Clubs and informal groups of donors are participating in the Diamond Terrace project as well, mostly to honor Silent Keys.

Final details are being made to fulfill the 2007 scholarship awards. 

Production/Editorial

Reported by Joel Kleinman, N1BKE

Editorial and production work continues for the September issue of QST and the September/October issues of NCJ and QEX. 

Khrystyne Keane wrote and prepared the ARRL Letter, Vol. 26, No. 27, for Friday, July 6.  It was distributed to 65,626 members, an increase of 109 over the previous week.  Per a request in the Letter soliciting feedback, we have received about 65 e-mails regarding how we can improve the Letter.  Khrystyne also voiced and produced the July 6 edition of ARRL Audio News.

Sales and Marketing

Reported by Bob Inderbitzen, NQ1R

June membership ended at 150,730.  While it is down from last month, we are still 2,098 ahead of projections.  We’re enjoying brisk returns from a 100,000 piece membership mailing (mailed in June), which included licensees that have upgraded throughout the last 6 months—many new General and Extra class licensees.  The mailing has returned 959 new members in the last 3 weeks.

June product sales were $241,487; just short of plan by $5,844.  We’ve been able to retain most of the $140k overage (over plan) earned in the first 3 months of the year.

The new edition General Class License Manual and General Q & A began shipping in mid-June.  Still, sales during the partial month greatly exceeded the introduction of the previous editions in 2004—both in units and dollars.  This is a strong indicator that we’re still enjoying a higher-than-typical sales climate even 6 months following the restructuring announcement.  These new editions are valid for exams given between July 1, 2007 and June 30, 2011 (customers buy now and enjoy a book with a long shelf life).

Planning continues for the ARRL National Convention in Huntsville, August 18-19.  Hotel bookings have already exceeded our original planning estimates.  ARRL has accumulated 30 registrations for GAREC-07, the Global Amateur Radio Emergency Communications Conference, which takes place in the two days just before the convention at the Embassy Suites Huntsville.

Testing continues on the nearly completed online membership application.

We helped prepare an online survey, seeking feedback about W1AW bulletins. An invitation was emailed to 10,000 members on July 9, soliciting their participation in the survey.  Overnight, there were responses representing a 23% participation rate.  Before the end of the week, a 30% rate was achieved.  The survey is hosted on Zoomerang, an online survey software company.

The warehouse crew processed 574 packages of fulfillment orders during the holiday-shortened week.  In addition, there were 330 free book membership premiums fulfilled, and a mailing supplement for July QST.

Membership & Volunteer Programs

Reported by Dave Patton, NN1N

QSL Branch

There is no delay in opening mail and a 1 day delay in slotting of cards.  This week, 86 pounds of cards were received from members.
W1AW

Thanks to Bill Moore, NC1L for his running the morning code transmissions for the vacationing Joe Carcia.

Prior to his week off, Joe created the texts for the July W1AW Qualifying Runs.  He processed two Qualifying Run certificates and one endorsement.  Joe also processed regular W1AW QSL card requests.

Scott worked on slow and fast code practice files for the first part of the month of July.  He worked the early afternoon shifts for the vacationing Joe Carcia.  Scott also assisted the DXCC department with checking 632 database-inputted cards (for a two-week period) against DXCC applications.  He also had to perform a check of altered cards in a large DXCC submission.

Field Organization/Public Service Team

Ron Murdock, W6KJ, was appointed as Sacramento Valley Section Manager on July 2 by Dave Patton, NN1N.  Ron was already scheduled to take the reins on October 1 since he was the only candidate during the nomination period.  Out-going SM Casey McPartland, W7IB, stepped down since he is planning to move out of the section soon.  Steve Ewald and Leona Adams have been assisting Ron as he gets started.  Leona Adams has also been assisting John Dyer, AE5B, who returned July 1 to the Section Manager’s chair in West Texas after two years away.  Leona handled 25 new Field Organization appointments along with updates to the data base.

Chuck Skolaut compiled and submitted ARRL’s monthly Intruder Watch monitoring report to the IARU Region 2 Coordinator of this program.  Two more Intruder Watch-related reports were received this past week at HQ, and he forwarded them to the group with a request for participants to monitor.  We also received information about a company that is advertising to modify Amateur Radio equipment for out-of-band operation.  At their request, this information has been forwarded to the FCC.  Chuck also prepared to attend the ARRL Arizona State Convention from July 6 -8.

Web/Software Development

Reported by Jon Bloom, KE3Z

Micah and Hugh are continuing to test the new online Membership Application prior to the scheduled go-live date of July 16th.  They will be working with Comptrollers and Circulation this week to ensure the system is fully ready prior to rolling it out to the membership.  In this first phase members will see a more user-friendly web screen allowing them to choose membership and subscription options all at one time, including the ability to join the Diamond Club.

For Phase 2 of the Membership App we have begun testing with ISD to see if we can load the new member data directly into the Siebel system.  If this works it will allow members to access the Members-Only part of the website within a day or two of joining.  Currently new members can not access this part of the website until they have received their membership number in the welcome kit.

After the Membership app is rolled out, we will be working on additional e-commerce projects for other departments including MVP and Education.

Sincerely Compiled by,

Lisa Kustosik, KA1UFZ

Assistant to the CEO

Staff Absentee List

Leona Adams

7/20pm

Vacation

Jon Bloom

7/9-7/27

Vacation

      ``


9/26-10/5
Vacation

Katie Breen

7/30-8/3

Vacation

Hugh Brower

9/7-9/14

Vacation

LouAnn Campanello
7/19-7/31
Vacation

Steve Capodicasa

9/4-9/10

Vacation

Joe Carcia

7/13

Vacation

      ``


7/20

Vacation

      ``


7/27

Vacation

       ``


8/3-8/10

Vacation

Jackie Cornell

7/30-8/3

Vacation
Carole Dimock

7/9-7/20

Vacation

Steve Ewald

7/20-7/27
Vacation

Steve Ford

7/30-8/3

Vacation

Scott Gee

7/30-7/31
Vacation
Perry Green

7/25-7/28
NCVEC Conference, Gettysburg, PA

Joel Hallas

7/13

Vacation

Ed Hare


7/8-7/13

EMC Society Symposium Committee Meeting, Honolulu, HI

Dan Henderson

7/25-7/28
NCVEC Conference, Gettysburg, PA
        ``


8/16-8/28
ARRL National Convention, Huntsville, AL/Vacation

Mary Hobart

8/17-8/19
ARRL National Convention, Huntsville, AL
      ``


9/7-9/9

MFJ Anniversary/Starkville MS

       ``


9/14-9/16
W9DX Convention, Chicago, IL
       ``


9/28-9/29
TenTac, Pigeon Forge, TN

Tom Hogerty

7/2-7/6

Vacation

Amy Hurtado

8/13-8/15
Vacation

Gail Iannone

8/17-8/31
Vacation

Bob Inderbitzen

7/16-7/20
Vacation
Karen Isakson

8/6-8/13

Vacation

Debra Johnson

7/2-7/11

Vacation

Khrystyne Keane

7/26-7/27
Vacation

        ``


8/17-8/19
ARRL National Convention, Huntsville, AL

Joel Kleinman

8/2

Vacation

Monique Levesque
7/5-7/10

Vacation

        ``


8/6-8/10

Vacation

        ``


8/30-9/4

Vacation

Carol Michaud

7/11

Vacation

Bill Moore

7/13-7/16
Vacation

Frankie Perez

07/27

    Vacation

AnnMarie Pinto

8/13-8/24
Vacation

Allen Pitts

7/2-7/6

Vacation

Eileen Sapko

7/10

Jury Duty

Barry Shelley

7/5-7/9

Vacation

       ``


8/10-8/24
Vacation

Chuck Skolaut

7/5-7/10

Arizona State Convention, Williams, AZ/Vacation
Maria Somma

7/13-7/22
Vacation

      ``


7/25-7/28
NCVEC Conference, Gettysburg, PA

      ``


8/16-8/19
ARRL National Convention, Huntsville, AL

Dave Sumner

8/1-8/6

Vacation

        ``


8/15-8/19
GAREC/ARRL National Convention, Huntsville, AL

         ``


9/8-9/15

IARU Reg. 2 Conference, Brasilia
Maty Weinberg

7/2-7/20

Vacation
Larry Wolfgang

8/31-8/21
Vacation
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