Code of Conduct

American Radio Relay League

Pursuant to the Articles of Association and Bylaws of the American Radio Relay League, also known as, ARRL, the National Association for Amateur Radio, the organization hereby adopts this code of conduct which shall be incorporated in the bylaws of the organization.

1. Prohibition against private benefit and procedures for managing conflict of interest:
This code of conduct shall apply to all volunteer Officers, Directors and Vice Directors of ARRL, who for purposes of this Code, shall be referred to as members of the board. No person may derive any personal profit or gain, directly or indirectly, by reason of his or her service as a member of the board.  Members of the board shall conduct their personal and business affairs in such manner as to avoid any possible conflict of interest with their duties and responsibilities as members of the board. Nevertheless, conflict may arise from time to time.
a. If a decision is to be made or an action to be approved that will result in a conflict between the best interest of ARRL and the board members personal interests, the board member has a duty to immediately disclose the conflict of interest so that the rest of the board’s decision making will be informed about the conflict. In accordance with this policy every board member is obligated to ensure that his or her decisions reflect the best interests of ARRL independent of personal interests. Consequently, no board member will receive any compensation from ARRL. This shall not preclude reimbursement for approved expenditures for the benefit of the organization as provided elsewhere in the bylaws.  
b. Any conflicts of interest, including, but not limited to a financial interest on the part of any board member, shall be disclosed to the board as soon as he or she becomes aware of a potential conflict of interest with the activities of ARRL or a potential  matter of Board action.    
c. If a potential  conflict of interest is identified the board member shall recuse him or her self unless the then present board member unanimously agree the conflict is of a minor nature. In all other situations the question of whether the claimed conflict shall be determined as provided in Bylaw 41. Pending final determination of the potential conflict of interest the board member in question shall not vote or use his or her personal influence to address the matter either inside or outside of the boardroom, and he or she shall not be counted in determining to the quorum as to consideration of that matter.     
d.  When a potential board member files his or her Petition for election as a board member he or she shall acknowledge he or she has read, understands and agrees to comply with this code of conduct. All board members will be reminded of this code of conduct and the procedures for disclosure of potential conflicts of interest on a regular basis. At least once a year each member of the board shall acknowledge in writing that they have read, understand, and agree to comply with the provisions of this code of conduct.
e. For the purposes of this conflict of interest policy actions of  any board member’s immediate family or any person acting on his or her behalf shall be imputed to the board member.

2.  Prohibition against sexual harassment and abusive behavior

The American Radio Relay League strives to maintain a respectful workplace free from abusive behavior or illegal discrimination and harassment. While all forms of abusive behavior or harassment are prohibited it is the organization’s policy to emphasize that any abusive behavior or sexual harassment by any board member is specifically prohibited. 
3. Confidentiality
Board members are reminded that financial, personnel and other confidential matters concerning the organization, donors, staff, members, vendors, partners or advertisers may be included in board materials or discussed from time to time. Board members should never disclose such confidential information to anyone. Breach of any such confidential information is a violation of this code of conduct.
4. Active participation

Board members are expected to exercise the duties and responsibilities of their positions as set forth in the Articles of Association and Bylaws with integrity, collegiality, and care, including:
a. Making attendance at all meetings of the board a high priority.

b.  Being prepared to discuss the issues and business on the meeting agenda. 
c. Having read all the background material relevant to the topics at hand. 
d.  Taking such measures as appropriate to engage with the members of their respective divisions and inform them of matters likely to be discussed at the board meeting and ascertain their various views on those matters to develop informed judgments when deciding issues coming before the board.
e. Cooperating with and respecting the opinions of fellow board members, leaving personal prejudices out of board discussions and supporting actions of the board even when the board member personally did not support the action taken
f. Observing established lines of communication and directing request for information or assistance from staff through the chief executive officer
5. Appropriate Participation
Board members are expected to exercise the duties and responsibilities of their positions as set forth in the Articles of Association and Bylaws with integrity, collegiality, and care, including:

a. Putting the interest of the organization ahead of personal  or special interests.
b. Representing the organization in a positive and supportive manner at all times and in all places. 
c. Showing respect and courteous conduct toward other board members, management and staff in all board and committee meetings and whenever appearing in an official capacity as a member of the board. 
d. Refraining from intruding on administrative matters or issues that are the responsibility of management.

e .Bringing to the attention of the appropriate standing committee any concern as to a matter which is the responsibility of that standing committee under the Bylaws.   Board members shall respect the work and responsibilities of fellow board members and shall refrain from intruding or interfering with matters that are the assigned responsibility of standing committees, except to monitor the results and insure that procedures are consistent with board policy. 
6. Violations of the Code of Conduct

Any board member who violates a provision of this code of conduct prohibiting private benefit, sexual harassment and abusive behavior, breach of confidentiality or Section 5 items a, b, c, d and e   is subject to removal or such lesser remedial action as the board may determine. Complaints alleging misconduct on the part of board members will be investigated promptly and as confidentially as possible by the Ethics and Election Committee of the board as provided in Bylaw 41..

Acknowledgment of Code of Conduct to be signed by all candidates for board office and annually by all members of the board.   
I, _________________________, recognizing the important responsibility undertaken by a person serving as a member of the Board of Directors of the American Radio Relay League, hereby pledge to carry out in a trustworthy and diligent manner the duties and obligations associated with my role as a board member and to abide by this code of conduct. I understand that failure to abide by this code of conduct may result in my removal as a board member, pursuant to the requirements and processes provided in the  American Radioo Relay League Articles of Association and Bylaws.

________________________________.                        Date______________________
  Board Member        

