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Overview


As I begin my third year as ARRL Chief Operating Officer, it is once again my pleasure to submit this COO Report to the Board.  The report is comprised of this overview section, COO goal review, a summary of operational accomplishments by department and the individual departmental reports prepared by the department heads.   

As I have in the past, I will share this report with all ARRL employees.  Thanks again to all of you who have helped us accomplish all of these beneficial programs and services for Amateur Radio in 2006.
COO Goals 
Improving member service through employee training and business processes improvement was one of our 2006 goals.  I believe that we have made progress on improving our member service with the addition of a full-time membership manager and other member service upgrades.  A significant result of these actions has been the slowing of our downward membership trend.  We will end 2006 down only a few hundred members.
We have also cross-trained our staff in many of our operational areas and we have revised our business processes in membership renewal and acquisition.  In 2007, we will continue to improve our membership experience on the web and integrate the web membership transaction process with our back office systems.
In 2006, we persisted in our efforts to consistently brand all collateral, informational and marketing materials.  This process includes graphic improvements in QST and our other publications.
One achievement that I proud of is that we continue to build teamwork, improve our operational effectiveness and develop new ideas and solutions by using cross functional teams.  These teams include the QST Update Team and The Feedline Meetings.  Since July we created an additional team to evaluate our QST printing agreement.  This team was successful in negotiating a favorable new agreement for us with RR Donnelly Publishers.  A newly formed team is now working on the Web to Siebel integration process.  
I also want to mention the departure of Dennis Motschenbacher, K7BV, our former Manager of Sales and Marketing.  Dennis left us to become Executive Vice President of Yaesu in September.  Dennis made a significant contribution to this organization with his business skills, organizational insights and extensive knowledge of amateur radio.  As noted in the departmental reports, after Dennis left, we split off the Business Services Department under the leadership of Deb Jahnke.  Bob Inderbitzen was promoted to Manager of Sales and Marketing with responsibilities for Retail Publication Sales, Fulfillment, and Membership. 
Also, Wayne Mills, N7NG, our Membership Services Manager announced that he will leave our staff in mid-January.  Wayne has been ARRL Membership Services Manager since 2000 and he was instrumental in the creation and launch of the Logbook of the World program.  We appreciate Wayne's dedication and effort on behalf of ARRL and we wish him success in his future endeavors.

One of our goals for 2006 was to be prepared for FCC decision on the code requirement.  The FCC finally released their no-code decision at the very end of the year.  This has affected our operations in publishing, membership, fulfillment and Volunteer Exam Coordinator with an increased demand for licensing materials and Volunteer Exam coordination.
During my two years at the ARRL, I believe that I have witnessed two transformative events in the history of the Amateur Radio service.  The first was Hurricane Katrina and the second will be the no code decision.  These events will change amateur radio in ways that we are just beginning to understand.  One of our greatest challenges during the next few years will be to adapt to these changes. 
Operational Accomplishments Summary
The Operations team accomplished a number of significant activities and goals during the latter half of 2006.  The details are in the individual departmental reports, but here are some of the highlights:
The ARRL Lab

· We continue to work with local Amateurs in various BPL systems.  
· Our participation on various industry committees working on BPL helped meet our objective of working with professional organizations
· The Lab staff has been working with ARRL General Counsel, Chris Imlay, in support of our BPL Court of Appeals case.

· The Lab continues to help members with RF interference cases.  The majority of those cases still involve power-line interference.

· The ARRL Lab continues to improve and expand QST Product Review testing. 
Business Services:
· Business Services became a separate Department that focuses on advertising sales and wholesale publication sales 
· Deb Jahnke leads this new Department. 

· We reached our 2006 budget target for advertising sales despite a tough sales environment.

·  December QST featured the largest number of advertisements seen in several years
· Successfully conducted the first ARRL Auction grossing $37,000 and HQ staff, members, donors and bidders all had a lot of fun with it!
Field and Educational Services:
· The electronic ARRL Club News letter debuted in December to a successful start with over 1,300 members electing to receive the letter.  By the end of the year more than 3,000 subscribers had opted-in. 

· The ARES e-letter continues its astounding run with nearly 20,000 subscribers at year end.

· Ham Aid rules are substantially completed.  Equipment has been centralized and secured inside HQ. 

· Collateral materials, topical brochures were redesigned and repackaged and now are shipped complete with plastic display holders. 

· Hamfests/convention operations are running smoothly with increased participation from different HQ staff and field workers. 

· Mark Spencer did an outstanding job leading the creation of a new Technician Class Instructor’s Manual.  He also designed and offered automatic antenna control boards and PICs for sale—and has returned a significant amount of money to the ETP while helping the ARISS program 

· The ARISS/space program has proved to be highly effective public relations for Amateur Radio.  Rosalie White has continued to keep this program front and center with NASA and the Johnson Space Center. 

Membership Services:
· Launched WAS- Worked All States via Logbook of The World in March 2006.

· Most awards request numbers are up.  A-1 Operator nominations have more than doubled!    
· Participation in ARRL sponsored events and contests continue to be strong.  
· DXCC lists are now on the DXCC web site at (www.arrl.org/awards/dxcc) and open to all program participants.  The 2005-2006 Honor Roll list has appeared in August QST, as well as on the Web site.  
· A DXCC Blog was initiated on the DXCC home page.

· W1AW has significantly upgraded its hardware including the antenna system. 
Publications: 
( We released six new or revised book/CD products.

· The January QST debuted with a new “Hamspeak” glossary, a new look for the Workbench section, colorful activity icons in Conventions and Hamfests and several other graphics improvements.

( We produced a new Technician Class License Manual and an updated and expanded Instructor’s Guide to replace Now You’re Talking.
 We successfully negotiated a new 3-year contract with QST printer R.R. Donnelly, resulting in substantial cost savings for the organization.

VEC: 
· Increased ARRL's market share of total amateur exams given from 69% to 70.5%.

· Efficiently managed a 22% increase in activity over the previous year.

· Successfully integrated member vanity license renewal process into VEC program.

· Amanda Grimaldi became our 5th full-time VEC service representative helping to manage our upsurge of activity.

· Effectively introduced and marketed a new VE patch.

· VE Newsletter frequency increased to 6 times a year creating an expanded readership.

Sales and Marketing:

· We stabilized membership losses.  The year began with 148,877 members.  By year-end, there were 148,641 members.  This exceeded our mid-year reforecast.
· We made marked improvements o direct mail, email marketing, and telephone call handling increasing our acquisition of lapsed members and renewing members.
· A new, plastic membership card was designed (introduction in January 2007).
· Publication and product sales of $2,888,102 were achieved by the end of December. The 2% decrease from 2005 sales is attributed to lower-than-predicted sales of the 2007 ARRL Handbook and marketplace hesitancy in advance of the FCC’s late year decision on the Morse Code Proceeding.
· Introduced 20 new products or new editions during the six-month period.
· Introduced the new online Technician course.  The course is uniquely bundled with a one-year ARRL membership.
· Began planning for our 2007 exhibits at Dayton Hamvention and the ARRL National Convention (Huntsville, Alabama).

Web/Software Development Department
· Added WAS (Worked All States) to Logbook of the World Software

· Added new web content tools to the site that allows selected staff to directly maintain (edit) the site pages for which they are responsible.  
· Special Events – Maintenance of Special Events was brought into a database on the Web site, 
· ARES Database – In conjunction with the NERPC Committee, the ARES database project was defined and brought to a usable state.
Began the Web/Siebel Integration Project for ARRL Membership

The ARRL Lab
Ed Hare, W1RFI
Staff and Organizational Changes


There were no personnel changes in the ARRL Lab during the latter half of 2006.
BPL Activity

Ed Hare has continued to work with Amateurs in local BPL systems.  This work has helped hams identify interference from BPL and identify BPL systems whose design does not cause widespread interference to Amateur Radio.

BPL activities have included:

1. Maintaining contact with hams in local BPL trial areas.  

2. Participating in industry discussions about BPL interference and standards.  Ed serves on the IEEE EMC Society Standards Development Committee, as Chairman of its BPL study project.  Ed also chairs the ANSI accredited C63™ Committee’s BPL study group and he actively represents the ARRL on the IEEE P1775 BPL EMC committee. 
3. ARRL continues to work productively with manufacturers who want to design and implement systems that do not have the serious interference potential seen with some BPL systems.  In the second half of 2006, this has included additional work with DS2 on their notching techniques; discussions with HomePlug on their new industry specification for BPL and similar discussions with other manufactures.  Ed investigated the BPL system in Houston, TX and noted that its notching was sufficient to avoid most interference problems involving Amateur Radio, although shortwave broadcast and WWV were significantly affected.

4. The Lab staff provided our Washington-area staff with support on spectrum matters as needed.  Toward the end of the year, this started to focus on ARRL’s pending BPL Court of Appeals case.
5. As part of helping amateurs to develop their technical knowledge, Ed has given presentations at various Amateur events.  To maintain contact with industry, he has also given presentations at IEEE EMC Society events and to industry groups.

6. ARRL’s information on BPL is found at http://www.arrl.org/bpl.

Equipment Testing and Publications Support 

In support of the QST team, ARRL Test Engineer Michael Tracy continued testing for the popular QST Product Review column.  In the second half of 2006, we tested 21 items including five transceivers.  The ARRL Lab continues to improve and expand QST Product Review testing, incorporating the latest in measurement techniques in a way consistent with our present test methods and presentation of results.  The Lab continues to solicit and receives input from professionals in the testing field as a part of this process.
Spectrum Issues

To support ARRL Board-level committees, Ed also continued to serve as staff liaison and/or member of the ARRL RF Safety Committee, the ARRL EMC Committee and the Technology Task Force.

ARRL’s participation on various industry committees working on BPL helped meet our objective of working with professional organizations.  Ed continued to represent the interests of Amateur Radio on the following industry committees:

1. ANSI accredited C63 EMC committee (Ed chairs Subcommittee 5, Immunity)

2. IEEE P1775 BPL standards committee

3. IEEE Electromagnetic Society Standards Development Committee (Ed is the elected Secretary and Chairs its BPL Study Project)

4. ICES SCC-28 RF-safety committee

5. Society of Automotive Engineers EMC and EMR standards committees.  

6. In addition, Ed maintains liaison with the Society of Cable Telecommunications Engineers; National Cable Telecommunications Society; Telecommunications Industry Association; HomePlug; United PowerLine Council; HomePhone Networking Alliance and numerous manufacturers.

RFI and Power Line Noise
ARRL’s RFI engineer, Mike Gruber, continues to work on power-line noise to help members with RFI problems.  Mike is handling the majority of the RFI cases and issues with the exception of BPL.  He reports that in the first half of 2006, the Lab handled 175 new RFI cases.  There were 36 new power line cases.  The ARRL mailed letters to fifteen power companies.  Mike is continues to work with Riley Hollingsworth to try to get a few of them more stubborn cases moved to a formal FCC investigation and enforcement action, although he and Ed feel that some additional ARRL policy support may be needed to move that forward. 

Mike Gruber worked with Howard Robbins to accomplish a major revision of the ARRL RFI Book.  Although this will be published in the first quarter of 2007, the majority of the revisions were done this year.  The chapters that underwent the most significant revisions were power-line; automotive; computers; interference to receivers and a new chapter on “Part-15” devices.

Technical Information Service 

The Lab staff has been responding to member TIS inquiries.  Although the Lab staff has kept up with TIS inquiries, the TIS web pages are updated on an as-needed basis.  This has enabled the lab to continue to help and teach members on technical subjects.                          

Business Services

Debra Jahnke, K1DAJ, Business Services Manager

Janet Rocco, W1JLR, Business Services Associate

Lisa Tardette, KB1MOI , Business Services Associate

Diane Szlachetka, Advertising Graphic Designer

Staff and Organizational Changes

In September 2006, Sales and Marketing Manager Dennis Motschenbacher, K7BV, accepted a position with Vertex Standard (Yaesu) as Executive Vice President of its Amateur Radio Sales Division.  Business Services, previously an arm of the Sales & Marketing group, was reorganized to allow more effective interactions with business clients and began directly reporting to COO, Harold Kramer.  
Advertising Sales

Throughout the year, staff pursued a more proactive approach with advertisers.  We spent a large amount of time consulting with clients to better understand their products, prospective markets and overall goals.  We successfully offered our clients custom advertising package proposals based on their individual needs.
We sent many blanket email and print solicitations to existing and prospective clients.  Clients were solicited for the following advertising vehicles: QST (including the Hamvention Tear-Out, Antenna Time! Tear-Out and Holiday Tear-Out), NCJ, QEX, Web-Site Banner advertising, 2006-2007 ARRL Repeater Directory, Ham Radio License Manual, Dayton Hamvention Passport and the ARRL Handbook for Radio Communications.  Our clients were also solicited to make equipment donations for the Dayton Hamvention Passport and the ARRL On-Line Auction.

We created new, easy-to-understand, QST rate sheets and combined them with a new convenient sequential calendar of all advertising vehicles to better highlight our products.  We produced print versions of this package that were also formatted into a convenient e-book.

Our personalized service approach was successful.  A number of current advertisers increased their ad size/frequency, and a number of new and returning advertisers were seen in QST as well as other vehicles.  Banner advertisements that had dwindled earlier in the year have risen to capacity. The November, December and January issues of QST produced the year’s greatest amount of advertising, assisting staff in reaching their 2006 budget target [O3a]. December QST featured the largest number of advertisements seen in several years and exceeded the budget by over $23,000.

ARRL On-Line Auction

In October, staff coordinated the first ARRL On-Line Auction [M14f]. With support provided by other departments, the auction was very well received and was a success.  4,382 prospective bidders from over 40 countries registered to bid on 109 items.  Receipts totaled $37,340, slightly higher than our $30,000 goal.  Our donors quickly recognized an unexpected bonus of dramatically increased traffic to their web sites. 

Dealer Publication Sales

As new titles became available, we approached, ARRL Dealers immediately via email, mail solicitations and telephone calls.  Periodic specials were held on slow-moving and older titles.  Several dealers took advantage of these sales to stock up on titles for use as premiums in conjunction with equipment sales. 

Throughout the year, the ratio of dealer versus individual sales remained about the same as the previous year.  Despite all solicitation efforts and the acquisition of three new ARRL dealers, we were not able to achieve a 5% increase ratio [M14a] from Dealer Sales.  Our 2006 plan had factored in FCC restructuring, which did not happen until year-end.  In addition, all sales of the ARRL Handbook have gotten off to a slow start. 

We currently have a majority of the US mainstream resellers as clients including amazon.com; Barnes & Noble; Baker & Taylor and Ingram Publishing.  We have also looked outside the US, approaching Bertrams and Gardners, the two major wholesalers in the UK.  
Field and Educational Services

Dave Patton, NN1N

Staff and Organizational Changes

In 2006 the F & ES staff was unchanged.  Led by Dave Patton, NN1N, the Department saw its physical space greatly improved early in the year and it is still “unfolding” and adapting.  The additional space in the big, center room has proven useful for projects that require flat table space and operating the ballot counting machine, among other uses.

Field Organization/Public Service Team 
Steve Ewald, WV1X, Chuck Skolaut, K0BOG, and Leona Adams

The ARRL Field Organization/Public Service Team collaborated with the ARRL Section Leaders and the entire Field Organization on a number of events, special projects and issues during the second half of 2006.

· ARRL was a Coalition Member of National Preparedness Month in September that encourages Americans to prepare for emergencies in their homes, businesses and schools.  In response to this, radio clubs, ARES and Field Organization members alike participated in public-oriented events and worked with served agencies.  Amateur Radio Public Awareness Day, in mid September, tied in nicely with this theme of community preparedness.
· The Field Organization was available to assist Citizen Corps leaders to instruct local school administrators in registering and using their newly-distributed NOAA All Hazard Public Alert radio receivers.

· The ARRL Simulated Emergency Test was conducted during autumn, and the annual SKYWARN Recognition Day was held in early December.
· Team members hosted and conducted the Section Manager’s Workshop at Headquarters in late September for nine Section Managers with able assistance from the entire HQ staff.
· When the FCC announced the expansion of the voice sub-band on 80 meters in the fall, HQ developed a proposal for frequency changes to affected NTS Region and Area Nets on 80 meters.  NTS Leaders, Section Leaders, net managers and others have used this proposal as a foundation to build an 80 meter net matrix showing schedules and times of 80 meter activities.

· Team members administered contested Section Manager Elections this past summer in Ohio and Idaho.  Two SM elections are presently on-going during the winter of 2007.

Education and Technology Program 
Mark Spencer, WA8SME
· The Executive Committee approved 18 of 20 grant applications for the November 2006 round.   These grants are valued at approximately $25,000 and execution will begin upon budget approval.

· The current, and expanding, count of ETP schools stands at 220.  For a school to be considered an ETP school, they must have received some level of support from the program of monetary value (teacher’s institute participation, activity board kits, or grants of equipment).

· Four Teachers Institutes (TI) were accomplished during the summer of 2006 (one was cancelled due to liability insurance concerns).  Four TIs are planned for summer 2007 (two in Newington, one in Sacramento, and one in Spokane).

· Program adjustments are being made from lessons learned.

· The activity boards used will be supplied complete, not in kit form as previously.

· Unit on Soldering 101 added.

· Expanding unit on Transmitter Hunting.

· Three units of graduate level college credit are available for completing the TI, community college credit is being pursued.

· Orientation for a co-instructor is planned to provide depth and flexibility.

· Technician Class Instructor materials have been published that include lesson plans and resource materials on CD-ROM (PowerPoint and script for each lesson).  Hundreds of CD-ROMs of the draft material were supplied upon request before publication.

· A satellite tracking interface for automatic antenna rotor control (Sat688) was developed and produced to support schools planning an ARISS contact (auto antenna control is an equipment requirement for application).

· Excess boards and programmed PICs were sold to interested hams who responded to published articles, total received to date over $2,300, more than covered the cost of interfaces that will be given to schools under the grant (four times more in fact).

· Demand for the interface continues beyond the board production run.  FarCircuits will pick up board and PIC production with some kick-back going into ETP funds.

· JOTA and Kid’s Day operating activities maintain historic popularity.

· Responded to many hundreds of requests for the “Cheaper Beeper” plans detailed in the December Kid’s Day announcement article in QST.

· Indicates to me that readers are actually reading the QST articles.

· We began a long range effort to influence science education standards by participating in American Association for the Advancement of Science training.

Regulatory Information 
Dan Henderson, N1ND
Since taking over the Regulatory Information Specialist job June 1, 2006 I have been involved in numerous major projects:

· A complete overhaul of the Volunteer Counsel database was undertaken, including a mass mailing to all VCs, to verify their information and “purge” the list of inactive participants.  Approximately 70 Silent Keys were on the list for example, and 50% of the listings required deletions or corrections.

· A complete overhaul of the Volunteer Consulting Engineer database was undertaken, including a mass mailing to all VCEs to verify information and purge the list of inactive participants.  Approximately 25% of the listings required deletions or corrections.

· We developed a close working relationship with FCC’s Enforcement Bureau.  ARRL will assist by handling some general informational inquires sent to FCC.  This project grew out of discussions between FCC and senior ARRL officials in the spring of 2006. 

· With the release of the Report and Orders of FCC Dockets 04-140 and 05-235, I worked closely with ARRL General Counsel and staff to analyze both documents for problems/omissions and worked to obtain official interpretations of some items.  I also worked with QST Editors to prepare and edit FAQs on both dockets for QST and the ARRL Web. In the last 10 weeks of 2006, nearly 1,000 emails and phone calls were handled regarding the two R&Os.

· I worked with Perry Green, WY1O, of the ARRL VEC in his role as a member of the NCVEC’s Question Pool Committee, assisting as an in-house resource for his work with the revisions of Element 3 – the General Class examination.

Thanks to the development of a great working relationship with Chris Imlay, W3KD, and Paul Rinaldo, W4RI, it has been relatively easy to handle the numerous weekly questions on a wide range of topics – from Part 15 devices and technical standards to PRB-1 and CCR issues.  Members in every ARRL Division have been in contact with this office during these seven months.

Also during this time significant assistance was given to the Membership Services Department with contest-related duties, as well as working to help train the new Contest Manager after his hiring in mid-September.

Field and Education Support Team 
Norm Fusaro, W3IZ; Rose-Anne Lawrence, KB1DMW; Gail Iannone

· Two new PowerPoint programs were added to the multi media library.

· The Exhibit Kit handout materials were redesigned and are in line with the ARRL brand.  Kits now include display fixtures for a more professional presentation at hamfests and conventions.

· The new ARRL Club Newsletter was recently launched and it has been well received.  
· Processed 1,416 club information updates.

· Provided ARRL speakers and assistance to 33 different state, section, or division conventions. There were 59 ARRL-sanctioned conventions in 2006, 51 of which were qualified state, section, or division conventions.  Eight of the 59 were specialty conventions.

There are currently 2,040 active clubs.  Of these active clubs:

· 1790 are general interest (up 25 since 2005’s report);

· 127 are Special Service Clubs (SSCs—down 40 since 2005);

· 645 offer mentoring (up 64 since 2005);

· 1673 highlight emergency communications (up 1,300 since 2005);

· 555 indicate that they sponsor a hamfest (even with 2005);

· 1215 offer entry level licensing classes (up 19 since 2005);

· 873 offer General or higher level classes (up 14 since 2005); and

· 499 clubs use an ARRL.NET e-mail forwarding address (up 30 since 2005).

Space Programs 
Rosalie White, K1STO/9
For the first time in several years, US ARISS leaders Rosalie White and Frank Bauer, KA3HDO met with staff at Johnson Space Center (JSC) in Houston.  They requested meetings for two days in July with staff in seven offices.  Two new charters were reviewed.  The first covered JSC taking over sponsorship from NASA HQ for ARISS.  The second charter was with the JSC office that oversees the astronauts’ time; this charter formalizes the path to follow for any problematic issues.  The first charter is now in place.  The second one is being reviewed by JSC departments.  Other staff meetings dealt with trying to ensure ARISS will be a part of NASA’s future Moon, Mars & Beyond program, plus networking with the JSC Education Office and with Astronaut Office representative Mike Fincke.  

· ARISS QSOs continue to score great PR for Amateur Radio

· More and more people are listening to ARISS via streamed audio on the Internet.  As an example, for a Scout Jamboree QSO, the general public listened via 13 distribution points on Echolink, and through 11 connections to the main channel of IRLP’s Discovery Reflector; another 19 people listened via SHOUTcast.  The Scouts (13,000 from 53 countries) could then visit an Amateur Radio exhibit station modelled after NASA’s Mission Control Center, with the theme, “Signals from Space.” 

· [image: image1.png]


ARISS always gets accolades from teachers.  A Michigan middle school teacher reported: “Our ARISS QSO gave us a nice afterglow in the school district. I have the attention and science support of much of the staff. 
· The ARISS program is flexible enough to react to special situations. “Space tourist” and entrepreneur Anousheh Ansari was able to accomplish QSOs with five schools, including George Washington University, after it appeared there would be no QSOs. Rosalie and ARISS team worked long and hard behind the scenes to make these happen.
Kids being interviewed after their ARISS QSO 

· The ARISS Team formed a new group to develop SuitSat-2, with launch expected to be in October 2007.  Rosalie was named to the team to help determine how SuitSat can be a tool to get good PR for ham radio.
· The ARISS Contingency Network impressed the world’s space agencies in October during a rocket docking, when Russian flight controllers encountered difficulties, with the potential of causing a communications loss.  NASA asked our special worldwide ARISS communications network to go on standby.  The team swung into action and was ready to go within 15 minutes of receiving the phone call.  This sign of ARISS capabilities should help us get approval for plans we develop for NASA’s future Moon, Mars and Beyond program.
· Rosalie, as ARISS-International Secretary-Treasurer, was responsible for many aspects of the ARISS-International Annual Meeting held in conjunction with the AMSAT Symposium in October.  ARISS delegates and others from Canada, Japan, Russia, New Zealand, Great Britain, South Africa, and the US attended the meeting. 
· ARRL members are very supportive of ARISS.  Throughout the months, members send thank you notes to the ARISS Team.  One ARRL member wrote: “I support ARISS to the fullest. Keep up the great work.  It is making a difference and is appreciated.” 
· The European Space Agency asked astronaut Thomas Reiter to do a QSO with the Swiss Air Force Museum.  The QSO was broadcast to 650,000 people by two TV stations and a radio station, plus video was streamed over www.schoolnet.ch/ariss, and stories ran in several newspapers.  

· ARISS’ future seems bright.  NASA has named Frank Bauer to a new committee, the Exploration Education Initiative.  He believes that NASA’s interest in international projects for its Exploration Initiative (Moon, Mars & Beyond) will be ARISS’ path to becoming part of this future NASA initiative.

Membership Services Department  

Wayne Mills, N7NG

Assisted by Sharon Taratula

Staff and Organizational Changes     

· The current DXCC staff is at four full-time positions (includes manager) with one full-time temporary and two part-time employees.  

· Wayne Mills, N7NG, has resigned his position as Membership Services Departmental Manager effective January 17 2007.  Good luck to Wayne in his future endeavors.
· Bill Moore, NC1L, DXCC Manager, has assumed responsibility for processing incoming DXCC mail. 

· Currently, the Outgoing QSL Bureau has a staff of one part-time employee, Trevor Morris.  Sharon Taratula spends a couple of hours per day in the Outgoing QSL Bureau in a supervisory capacity.  

· Eileen Sapko, reporting to Bill Moore, assumed responsibility for the DXCC plaque program.

· All employee evaluations are current (ongoing goal).

· We continue to cross-training employees within operational departments. 

· We continue to represent ARRL/DXCC at conventions offshore.  In 2006 we have attended conventions in Norway, Pordenone Italy, Friedrichshafen Germany, England, and Mexico.
· Dan Henderson left to assume the position of Regulatory Specialist June 1.

· Tom Hogerty assumed the position of Contest Branch Manager on Sept 1.   

· Kathy Allison has been transferred from Assistant Contest Manager to Logbook of the World Support  Specialist.   

Awards Branch
          Almost all awards activity has increased in 2006, some dramatically, as the following percentages show:

· WAS awards are up about 60% and endorsements over 100% (curiously WAS plaque requests were down 60%)

· WAC awards are up 8% while the 5BWACs are down slightly

· Extra Class certificates are up 26%   

· A-1 Operator nominations are up 115% and new A-1 Ops are up 162%

· VUCC initial awards are up 19% and endorsements up 11%

· Awards Manager appointments are up 50-100%

· Awards Branch revenue is up 21% over last year for the period ending November 30, 2006.

The WAS Awards Program via LoTW gets many favorable comments from users, and is likely responsible for the increased WAS activity.  The upswing in the other awards requests can be attributed to the monthly “Stray” in QST, featuring one of the awards.

After some advertisement exposure in QST, as well as the new A-1 Operator pin, the A-1 Operator Club boasts 249 new members this year.

January through December 12, 2005 compared with January through December 31, 2006:

	Category
	2005
	2006

	WAS QSL Cards Checked           
	          6,600
	7,350

	WAS Certificates
	   320
	             577  

	WAS Endorsements
	   26 
	     64

	5BWAS Certificates
	     11
	15

	5BWAS Plaques
	      15 
	      9 

	
	
	

	WAC QSL Cards Checked
	    858 
	1,032

	WAC Certificates
	   277
	   313

	WAC Endorsements
	      26
	       30

	5BWAC Certificates
	     21
	     21

	
	
	

	Extra Class Certificates
	     153
	   194

	
	
	

	A-1 Operator Nominations
	   243
	   601

	A-1 Operator Certificates
	    95
	              288

	
	
	

	VUCC Initial Awards
	   109
	     144

	Grids
	   9,967
	13,581 

	VUCC Endorsement Awards
	      95
	              109

	Grids
	  5,429
	 6,533

	
	
	

	HF Awards Managers Appointments
	       3
	      5

	VHF Awards Managers Appointments 
	       2
	      4

	HF/VHF Awards Managers Appointments
	 4
	6


DX Century Club (DXCC) 
In 2006, staff has:

· Obtained award numbers and dates for 424 plaques from the recipients’ DXCC records, ordered and proofed 424 plates/plaques

· Reconciled monies in the members’ DXCC accounts

· Turn around time in the Branch is approximately 4 weeks.  This is well within our three to ten week goal.

· Completed 483 awards/plaques charges

· Virtually eliminated the numerous complaints/problems that riddled the DXCC Plaque Program one year ago
· DXCC lists are available on the DXCC web site at (www.arrl.org/awards/dxcc) and open to all program participants.  
· The DXCC Branch has established a DXCC Dialog Blog page at: (http://www.arrl.org/blog/DXCC%20Dialog). The page is intended to provide up-to-date information related to the DXCC program.  It is a dialog between DXers and the DXCC Branch. It is not an open forum.  A link to the page can be found on the Awards home page and the DXCC home page.

· The 2005 Honor Roll list appeared in August QST, as well as on the Web site.

· A DXCC fee increase became effective July 1, 2006. Primarily, a $2 increase per application was announced. The only other major change was that non-ARRL foreign first-time ever DXCCs are no longer the same as for regular ARRL members. 

· Section II rule 1(c) has been added effective June 15, 2006, stating:
c) The Entity contains a permanent population, is administered by a local government, and is located at least 800 km from its parent.  To satisfy the "permanent population" and "administered by a local government" criteria of this sub-section, an Entity must be listed on either (a) the U.S. Department of  State’s list of "Dependencies and Areas of Special Sovereignty" as having a local "Administrative Center," or (b) the United Nations list of "Non-Self-Governing Territories."

· The DXCC card-checking program continues to grow.  There are currently 178 approved checkers; 128 US and 50 representing 24 foreign societies. Since April 1, 2000, card checkers have verified over 10,000 applications. We hope to begin implementation of the Field Check Direct Applicant Data Entry system in 2007.

· The 2005 DXCC Yearbook was mailed in mid-June.  Per our goal, the DeSoto Challenge listings were presented, allowing additional editorial material to be included.  The issue has been well received.

Statistics as of December 31, 2006:

	DXCC Statistics:
	2005
	         2006 

	DXCC QSLs Received
	615,210
	619,672

	DXCC Applications Received
	5,196
	5,365


Contest Branch 

Participation in ARRL sponsored events continues to be strong, as the summary totals for 2003 - 2006 indicate:
	Log Submissions by Category
	2003
	2004
	2005
	2006

	Straight Key Night
	167
	227
	312
	349

	RTTY Round-Up
	745
	910
	934
	1,153

	January VHF Sweepstakes
	797
	836
	718
	800

	International DX Contest
	4,620
	5,034
	4,691
	4,839

	June VHF QSO Party
	674
	831
	767
	1,047

	Field Day
	2,110
	2,115
	2,261
	2,168

	IARU HF World Championship
	1,792
	2,127
	2,479
	2,862

	August UHF 
	156
	140
	169
	190

	10 GHz and Up Cumulative
	141
	136
	131
	115

	September VHF QSO
	540
	521
	565
	531

	International EME Competition
	122
	156
	131
	174

	November Sweepstakes
	2,824
	2,783
	2,655
	

	160-Meter
	930
	857
	957
	

	10-Meter
	3,201
	2,324
	1,870
	

	TOTALS
	18,819
	18,997
	18,640
	14,228




We continue to work with Ward Silver to integrate the Rate Sheet and Contest Branch activities. 

Logbook of the World –LoTW 

Logbook of the World is growing steadily as new users are added each day.  LoTW accounts are updated each night for applications processed the previous day.  DXCC has discontinued sending the credit matrix report with LoTW related applications. 

Web Services has been working on an improved user interface and expects to be beta testing by mid-July, if not sooner.  Support for additional awards and activities should be next on the schedule.  Support for electronic import of Field Checks to the DXCC system is also on the list of goals for the end of the year.

LoTW customer service has moderated a bit, although it continues to require more manpower than initially projected.  An article in September 2005 QST helped by providing further assistance for users with LoTW problems.  The improvement to the user interface now scheduled for mid-July 2006  should also significantly reduce the time devoted to customer service.  Kathy Allison is spending most of her time on Logbook related issues.

We are confident that with proper support, LoTW will increase the number of different people who participate in DXCC and other awards.  This will increase operating activity and use of the amateur spectrum.  In that regard, it is important to extend LoTW support to VUCC to increase VHF, UHF, and microwave activity.

	Logbook of the World
	2004
	2005 
	2006

	Total QSO Records
	59,819,562
	87,481,644
	116,730,953

	Total QSL Records
	2,362,536
	4,449,017
	7,193,911

	Total Logs Processed
	89,690
	173,103
	305,569

	Total Active Certificates
	12,617
	16,935
	21,889

	Total Registered Users
	8,575
	11,237
	14,474


Outgoing QSL Bureau

· As of December 31, 2006, the Outgoing QSL Bureau mailed 1,000,475 cards to the various foreign bureaus.  This compares to 1,137,550 cards mailed in the same period last year.  This is a decrease of 137,025 cards.                  

· The Outgoing Mail Service mailing cycle had been maintained with a bi-monthly mailing, but a large increase in postage for foreign shipments caused a readjustment in the mailing schedule.  We no longer mail small quantities of cards every 90 days.  It has been necessary to lengthen these mailing cycles.  In an effort to reduce postage costs, the Bureau Manager researched several shipping methods and implemented a more cost-effect procedure. 

· Currently, there is a three-day backlog in processing time for members’ cards.  We continue to receive large quantities of cards from Russia, Ukraine, and South Korea, contrary to our operating policy.

· The mail-opening cycle is one working day. Cards are usually sorted in three working days.  All operations are within our three-day goal.  

W1AW Highlights 

In late August/early September 2006, the station underwent a major HF antenna upgrade.  Fourteen M2 HF antennas, along with new antennas for 2 meters and 70 cm, replaced the antennas that were originally installed in 1989.  Matt Strelow, KC1XX and crew and various ARRL staff assisted with the upgrade.

Another W1AW Frequency Measuring Text was held on November 15.  The event was “back to basics,” in that participants needed to merely measure where the station was actually transmitting.

A number of new equipment purchases were funded by the CNCS grant.  They include:

· Icom IC-7000 H/V/UHF transceiver

· Icom IC-PW-1 Power Amplifier

· Yaesu FT-2000 H/VHF transceiver

· Flat screen monitors for PC’s
· New UHF bulkhead connectors for Harris Patch panel

· 500’ LMR-400 cable

· ICE BP filters

· New Pentium 4 PCs (3 total)

· Alpha amp

· Ulrich Rohde, N1UL, donated a Rohde & Schwarz model XK2100L HF transceiver 
W1AW participated in the following operating events in the second half of 2006:

1. ARRL Field Day

2. October JOTA

3. ARRL November SSB Sweepstakes

4. ARRL 10-Meter Contest

Other items:

1. Total sent number of bulletins (YTD): 253
2. There are approximately 5,060 subscribers to the W1AW ListServer. There 
               are approximately 31,150 subscribers to the ARRL “Members Only” web site  

               W1AW bulletin distribution system.

3. Bi-weekly updates to the W1AW Web Code Practice files continue.  This includes archived files for past web practices.

4. All contacts made with W1AW are being uploaded to LoTW on a nearly weekly basis.  

5. In response to Report and Order, WT Docket 04-140, W1AW’s 80-meter “digital” frequency was changed to 3597.5 kHz on December 15.
6. In preparation for the year-end “Hello Campaign” operating event, experimentation with WinDRM (digital audio) has been ongoing.

7. In September, a Telpac sysop meeting took place at W1AW.  Participants included most of the state’s current Telpac control operators, including the W1AW station manager.

Publications and Editorial Department

Steve Ford, WB8IMY

Staff and Organizational Changes

Fortunately, the second half of 2006 was highly stable from a personnel standpoint.  We saw no staff or organizational changes, nor do we predict any for 2007.

We have met, and continue to meet, our People goals of providing on-time evaluations for each employee, creating and implementing personal goals for each employee, building interdepartmental teamwork and cross training within departments.

.

New Products, New Initiatives and Ongoing Activities

We’ve met our third and fourth quarter Programs and Editorial Services goals by releasing six new or revised products in the second half of 2006:

1. 2007 ARRL Handbook

2. Getting Started in Amateur Radio

3. ARRL Software Library CD, V 2.0

4. 2007 ARRL Calendar

5. Ham Radio License Manual (2nd printing)

6. Low Profile Amateur Radio

The Programs and Editorial Services goal was the continuing work on modernizing the graphic “look” of the magazine. We accomplished this, thanks to Sue Fagan, Jodi Morin and Shelly Bloom. The January QST debuted with a new “Hamspeak” glossary, a new look for the Workbench section, colorful activity icons in Conventions and Hamfests and several other graphics tweaks.

A Programs and Editorial Services goal for 2006 was the development of a Technician Class instructional video. This did not come about in 2006 because of cost and logistical issues. However, we’ve made substantial progress in these areas, thanks to Harold Kramer, and we expect to finally have a product by mid to late 2007.

Our chief Member and Customer Relationships goal was the investigation of a possible stand-alone print publication devoted to emergency communications. Our research still has not demonstrated that a sufficient audience exists to justify the projected costs. However, the investigation continues and we’re looking into the feasibility of an electronic publication for this market.

To meet our Financial and Economic goal targets, Shelly Bloom continues to explore the possibility of using so-called “small run printers” for on-demand production of less popular book titles. In addition, we are looking into so-called “off site” print-on-demand and fulfillment operations and we plan to try a test with one of the VHF conference proceedings by mid 2007.

Perhaps the biggest achievement toward this goal was the signing of the new 3-year contract with QST printer, R. R. Donnelly. Thanks to skillful negotiations by Shelly Bloom, Debra Jahnke and Amy Hurtado, we realized as much as a $10,000 savings per issue in the three years to come.

2007 Projects .

	Title New items are highlighted in red
	Edition
	1st Full Month of Sales

	DXCC List
	--------
	January

	Low Power Communications
	3
	March

	2006 Periodicals CD
	--------
	January

	Emcomm CD
	
	February

	GPS and Amateur Radio
	1
	March 

	Repeater Directory
	2007-8
	April 1st

	DXCC Handbook
	1
	May

	Field Day Cookbook
	?
	May

	Antenna Book—new edition
	
	May

	TravelPlus CD
	2007-8
	April 15th

	General Class License Manual
	
	June

	General Q&A
	
	June

	2008 Handbook
	2008
	Oct

	ARRL Calendar
	3
	Oct

	New Morse Code Instruction CD
	1
	August

	Operating Manual
	9
	November

	HF Digital Handbook
	4
	December

	Understanding Basic Antennas
	1
	December


Sales and Marketing

Bob Inderbitzen, NQ1R

Staff and Organizational Changes

1. In September, Mindy Lajoie accepted a full-time position within our fulfillment team, filling a position vacancy.  Mindy had served the department since November 2005 on a part-time basis.

2. During the first week of January, 2007, we welcomed Phil Witham as a part-time ARRL employee. Phil will continue working at the ARRL warehouse where he has worked since August 2003—when he came to us through a temporary employment agency.

3. Customer Service Manager Amy Hurtado, KB1NXO, who joined our team in April, was issued a Technician license in September. 
4. We welcomed back temporary employee Nancy Coughlin for portions of the second-half of 2006, covering for staff members during associated absences.

Membership Update 
 

Katie Breen, W1KRB

January 2006 membership started at 148,877 members, the lowest number experienced in the past five years. However, new attention on membership growth throughout the year brought stabilized membership losses—ending the year with 148,641 members—and exceeding our mid-year reforcast of 148,000 members.

Membership Mailings 

Mailings to lapsed members were sent quarterly this year with very good-to-excellent response rates. We planned for a final return of 4,310 memberships and received 4,414. The most interesting and exciting response was the last mailing of the year to 60,000 Technicians, with the mailing split evenly between lapsed members and never-members. We were surprised to see half the responses among never members, a departure from past experience. This particular mailing also exceeded our goal in only two weeks following the mailing. 


In addition to the direct mail solicitations, a new e-mail solicitation was developed and sent to lapsed members. The first solicitation was sent to 17,000 email addresses of former members in September. A surprising 1.4% return was seen with 245 renewals. In addition, Katie received over 400 emails with comments from past members as to why they have not rejoined. This information is being used to develop questions for 2007 surveys. A second email solicitation was sent in December, effecting 200 previous members to re-join.  The success of these activities, and ease implementation, will be carried into our 2007 renewal-notice scheduling (a mix of mail and e-mail).
Headquarters Tour Program 

The year wrapped up with a total of four active local volunteers, coordinated by Sales and Marketing Coordinator Jackie Cornell. Signs and labels in the display cases were improved.  And, a steady stream of positive emails and letters from visitors are now typical of this much-improved HQ tour experience.  A first draft of a brochure was developed to place into Connecticut tourism highway rest stops for the 2007 summer visitor season. In addition, we will receive attention on the Connecticut State website as a tourist location under museums and for a feature spot on the Connecticut tourism website. 

Field Based Membership Recruitment 

Beginning in August, Katie began attending hamfests and conventions for the purpose of recruitment and retention with a new recruitment package and look to the ARRL ‘hamfest’ display. She attended eight events and with a specifically tailored membership application. She returned with 142 memberships. Lessons learned from these events and from other staff and volunteers that regularly return applications from hamfests and club meetings will be part of the training given to new field-based membership volunteers.

The following Section Managers are committed to being pilots in the start-up of the new recruitment program: Dwayne Allen –Wyoming; Mel Parkes,Utah; Jeff Ryan– Colorado; Greg Sarratt – Alabama; Jim Cross – MDC; Joe Phillips – Ohio; Bonnie Altus – Oregon; Sherri Brower – So. Florida; Don Michalski – Wisconsin; Larry Marshal – Tennessee.
The program outline, budgets, job descriptions and recruitment package were developed during this period.  Start-up kits will be completed and training is to be scheduled in early 2007.

Membership Renewal and Retention

· An evaluation of the renewal mailings timeline and response rates was completed. Based on this analysis and many comments from members receiving notices after they have received their membership card, we modified the scheduling. This schedule will be applied in January 2007.
· A pre-printed four-color thank you letter with an applied plastic membership ID will be received by new and renewing members, beginning January 2007.  The new letter features membership benefits, a letter that can be changed monthly to highlight events, activities or any topical news of interest and importance. Removing the membership card uncovers monthly product specials and discounts.  In addition, because the letter portion is printed in-house, the new membership card and letter will support personalized acknowledgments for members that donate at the Diamond Club levels (administered by the Development Department).
· A new recruitment program was developed and implemented with support from our fulfillment team. The Customer Service Rewards Program is an incentive-based program. Staff answering the telephone have been trained to check renewal dates for members calling-in with publication orders, joining, or extending their membership. In just under six months, the soft-sell program is attributed to signing 714 memberships by phone.

Prospective Ham Program

The department administers the prospective ham fulfillment program.  Phone calls to the New Ham Hotline, 1-800-326-3942 (800 32 NEW HAM) and email sent to newham@arrl.org are routed to our fulfillment team. Newcomers' questions are answered, resources and publications are suggested, and new ham information packages are mailed.

During this period, the information package was updated to include a new flyer, produced in collaboration with the Field and Educational Activities Department. The flyer, titled “Connect to Wireless Excitement with Ham Radio,” includes ordering information for our present suite of Technician license materials: The ARRL Ham Radio License Manual, ARRL’s Tech Q & A, and the online ARRL Ham Radio License Course.

Product Sales

Cumulative product sales by 2006 year-end measured short of forecast, and 2% below 2005 sales. Sales of $2,888,102 were achieved by the end of December. This amount reflects a shortfall of $350,467 under plan [Goal, O3a], and $151,520 short of the mid-year reforecast.

The sales shortfall is largely attributed to the “license restructuring” assumption that had been include in the original 2006 planning, and lower-than-predicted sales of the 2007 ARRL Handbook.  Upgrade training aids were also down considerably in the second half of the year, the result of additional marketplace hesitancy as buyers anticipated action on the Morse Code Proceeding. Sales trends reversed quickly following the FCC’s decision in the final days of December, but too late to impact the sales year in any considerable way.

There were larger than predicted sales in some product categories including The ARRL Repeater Directory, ARRL Ham Radio License Manual and among Membership Supplies.  These cumulative gains exceeded $131,000, compensating for sales shortfalls in the aforementioned areas.

Publications Catalog
The fall/winter edition (pre-holiday edition) of ARRL’s publications catalog was mailed in late-October.  A winter catalog was produced, for introduction in early January 2007. The catalog is a major ARRL direct marketing vehicle, and is distributed to members and customers three times each year. It is produced in two versions: one for ARRL publication dealers and a second version for ARRL direct sales. The catalog elicits a very substantial return from among previous buyers. Catalogs are regularly included with outgoing orders.  Catalog mailings often include Life Members and new members.

Direct Mail

· Catalog (Fall/Winter); 25,000 copies mailed October 18.

· 2007 Handbook mailing; 30,000 copies mailed November 7.

New Products

Marketing collateral was prepared for the introduction of the following new products during this period.

· 2006 ARRL Periodicals on CD-ROM

· The ARRL Emergency Communication Library v. 1.0--CD-ROM

· The ARRL Software Library for Hams 2.0--CD-ROM, Version 2.0

· Low Profile Amateur Radio--Second Edition

· The 2007 ARRL Handbook with BONUS 1942 QST reproduction

· The ARRL Instructor's Manual for Technician Class License Courses—Third Edition

· Microwave Update 2006

· 25th ARRL and TAPR Digital Communications Conference—2006

· More Vertical Antenna Classics

· 40th Central States VHF Conference--2006

· New ARRL supply items
· 2007 ARRL Amateur Radio Calendar

· New non-ARRL products/publications
· 2007 Super Frequency List CD-ROM (Klingenfuss)

· 2007 Shortwave Frequency Guide--Eleventh Edition (Klingenfuss)

· Radio Amateur Callbook CD-ROM (2007)

· Power Supply Handbook (RSGB and ARRL)

· Passport To World Band Radio--2007 Edition

· Shortwave DX Handbook (DARC Verlag GmbH)

· Electronics Projects for Dummies (John Wiley and Sons, Inc.)

· Amateur Radio Astronomy (RSGB)

· Morse Code for Radio Amateurs (RSGB)

NCJ and QEX

Through November, revenues for both QEX and NCJ were running ahead of 2005 YTD. Revenues had exceeded plan by over $23k.  The magazines get regular attention in email solicitations and web-crawl news briefs [2006 Goal, M14d].

Sportswear and Logo Merchandise

Sales of ARRL and ARES merchandise (sportswear, hats, ARES vests, and more) continue to be offered through our partnership with Barker Specialty Company.  The company produces, stocks, and fulfills orders for these items. Our goal to introduce items specifically suited for women has shifted into our 2007 planning. Our commission exceeded forecast for sales made through the third quarter.
ARRL Visa Credit Card

During this period, ARRL continued to earn commissions on new credit cards and cards issued as part of the ARRL Visa card program.  Through October, our 2006 commissions topped $28k. Our own email solicitations are among the primary source of new cards. , delivered our next prepayment (a commission on new cards and card usage) of $25k. Through October, credit card purchases exceeded $4 Million in sales. We are pleased that this program continues to show growth. Marketing channels include regularly-placed QST advertising, email solicitations, direct mail (US Bank-sourced), and point-of-sale displays at hamfests and ham radio storefronts.

We continue to evaluate other possible partnerships in order to establish simple, joint marketing agreements that help promote “the ARRL brand.” We presently have such agreements with HamTestOnline and ItsURCall.com.
Online Courses

The revised online Technician License course was introduced in August. Anticipated enrollment of 20 students per month has already been exceeded.  Enrollment for the beginning of 2007 has already shown a significant increase fueled by the FCC licensing changes. The new Tech course is bundled with a one-year ARRL membership and printed copy of The ARRL Ham Radio License Manual. Already, the bundled course-with-membership has yielded 80 new members. This is an unprecedented source of new members, considering these students are yet unlicensed.

The revised Emergency Communications Level 3 course was introduced in May 2006. Students and mentors have remarked positively about its revised content. Increased participation in the course (2/3rds of the annual total) was achieved in the second half of 2006.

Online Course Enrollments

	
	2005
	2006

	Emergency Communication Courses
	
	

	EC-001 EmComm Level I
	              2,341 
	                 1,391 

	EC-002 EmComm Level II
	                 948 
	                 537 

	EC-003 EmComm Level III
	                 643 
	                 469 

	TOTAL
	              3,932 
	                 2,397 

	Other Courses
	
	

	EC-004 Antenna Modeling
	                  89 
	                  91 

	EC-005 HF Digital
	                  42 
	                  28 

	EC-006 RFI
	                  25 
	                  18 

	EC-008 VHF/UHF Beyond the Repeater
	                  27 
	                  35 

	EC-009 Antenna Design and Construction
	                  30 
	                  51 

	EC-010 Technician Licensing
	                 152 
	                  153 

	EC-011 Propagation
	                  53 
	                  54 

	EC-012 Analog Electronics
	                 101 
	                  55 

	EC-013 Digital Electronics
	                  68 
	                  28 

	TOTAL
	                 587 
	                 513 


Fulfillment and Warehouse

· Circulation Manager (Customer Service Manager) Amy Hurtado participated in the QST contract negotiations/renewal during this period.  The intradepartmental team achieved substantial savings, impacting QST production and forwarding costs through 2009.  These savings have been incorporated into the 2007 expense planning. 

· Additional savings have been achieved through investigative analysis and changes made to bulk QST delivery to our warehouse, supplemental mailings, and regular review of print quantities.

· In an effort to improve our delivery to foreign and Canadian members, we are reviewing alternate means for distribution.  This effort has uncovered additional areas for cost savings with comparable delivery schedules.  Implementation of these changes is ongoing.

· Together with the Web Development staff, Development and Information Services, work began on the integration Siebel-web integration.  The focus of this work is on the membership application component.

Hamfests and Conventions

In the second-half of 2006, we began planning for ARRL’s 2007 exhibits at Dayton Hamvention and the ARRL National Convention. Our vision for both events is centered around the popular ARRL EXPO exhibit that was a part of our 2005 and 2006 Hamvention exhibits: 

1. Dayton Hamvention will be held May 18-20 in Dayton, Ohio. The event is among the world’s largest annual Amateur Radio gatherings. The 2007 Hamvention theme is Local Clubs: The Heart of Ham Radio. Our negotiations with Hamvention were completed in the final days of December. The terms are largely the same as our 2006 exhibit commitment. ARRL will continue to occupy the larger space in the Ballarena Hall.

2. The annual Huntsville Hamfest will host the 2007 ARRL National Convention, August 18-19 in Hunstville, Alabama. Bob Inderbitzen traveled to Alabama in December, to participate in an early planning meeting with the Huntsville Hamfest Association, and to tour the associated hotels and meeting spaces.
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Volunteer Examiner Coordinator Department

Maria Somma, AB1FM   

Staff and Organizational Changes

1. Amanda Grimaldi became a full time VEC service representative to assist with the expected upsurge of activity when the new FCC rules take effect.  She will also continue to handle the member vanity renewal process and to assist with post session FCC data entry.  (Goal O4d.)

2. Staff is cross trained to handle increases in volumes of work without interruption and contingency plan is ready to be implemented.  (Goal O4d.) 
3. 2006 marked 10 years of service at HQ for Nonie Madone and Ann Brinius. Congratulations to them both for reaching this significant milestone. (Goal O4a.)
VEC Activity Continues to Grow
1. The member vanity license renewal service introduced in April, continues to be a crowd pleaser.  We've received many emails and phone calls and have seen numerous notes attached to the renewal forms thanking us for making the license renewal process so easy.  We've also collected 52 donations this year from appreciative members who thought our license renewal information was simple and straightforward.  The license renewal form is automatically mailed to the member.  It is completed by us with the exception of the members' SS#, their signature and the date signed.  We definitely hit a home run with this particular member service.  (Goal O3a.)
2. For the second year in a row, VEC had a considerable increase in activity over the previous year.  We effectively managed this upsurge in all sections of our program without diminishing our excellent service record.  

2006 vs. 2005 

	
	2005
	2006
	% Variance

	Test Sessions held
	5,275
	5,319
	+ 0.8%

	Test Applicants Served
	24,275
	26,595
	+  9.5%

	Successful Applications filed to FCC
	15,100
	18,950
	+  25.5%

	Test Elements administered 
	28,900
	32,605
	+  13%

	Accredited VEs
	26,705
	27,395
	+  3%

	Club License Applications filed to FCC
	925
	1077
	+  16%


3. ARRL VEC has maintained a strong and visible presence and we continued to provide quality services to our VEs and the public at large.  To further those objectives, the following goals have been completed:  (Goal V26a.)
During the second half of 2006, VEC :
1.  Continued to update and brand all VEC material with the new logo to conform to ARRL branding initiative and to enhance and make improvements to VEC web pages as needed..  (Goal V26c.) 

2. Increased awareness of ARRL VEC by advertising in QST.  Our second advertisement, promoting our new VE patch, appeared in the December 2006 edition on page 128.  Patch sales are up 55% in 2006.  (Goal V25a., Goal V25b. and Goal V26c.)
3. Improved contact with VEs by increasing the frequency of VE Newsletter and distributing exam materials on time.  Newsletter subscribers are up 26% from May 2005, increasing from 4,100 to 5,150.  Six newsletters were delivered via email this year.  (Goal V26d.)
4. Replaced eight exam questions in seven of our Test Booklet Designs.  The NCVEC Question Pool Committee detected 24 questions impacted by the 04-140 Report and Order rule changes.  The VEC did not replace any of our test booklets affected by the rule changes.  We instead, used stickers to substitute in alternate questions (pulled from the existing question pools) to place in the test booklets to cover up the deleted questions.  Packages were mailed out on Dec 4 via first class to nearly 900 ARRL VEC volunteer examiner teams that have been formally field stocked with test materials.  (Goal V26a and Goal V26c.)  
5. Updated the ExamWin Software in late November to comply with 04-140 FCC rule changes and made software available via download from the ARRL Web at    http://www.arrl.org/arrlvec/examwin/  .  Volunteer examiner teams already using ExamWin software just had to update their "LOCKED.OUT" file to include the deleted questions.  (Goal V26a. and Goal 26c.)
6. Increased VEC market share as percentage of total amateur exams given from 69% to 70.5%. (Goal V25a.)

NCVEC and QPC Activities

1. The NCVEC Question Pool Committee (QPC) continues their work on the new General (Element 3) Amateur Radio examination question pool which was due for release in December.  The FCC 04-140 and 05-235 rule changes have delayed the release.  The new General pool will be effective for all examinations administered after July 1, 2007, and it will remain valid until June 30, 2011.  The ARRL QPC representative is Perry Green, WY1O, of the ARRL VEC.  (Goal V25c.)

2. The 2007 NCVEC conference held in Gettysburg, PA is scheduled for July 27, 2007.
VEC Services 

1. ARRL Member FCC License Renewals and Updates:  This service to our members continues to be a strong draw, as we are currently processing over 575 applications per month.  Most members with vanity call sign renewals consider the $5.00 service charge a bargain and are glad they did not have to deal with the FCC directly.  We also processed 70 non-member requests, where the non-member paid us a $14 service fee.  (Goal V26a.)

2. International Amateur Radio Permit (IARP):  We have issued or renewed 237 IARPs in 2006.  This is a 11% increase over last year.  (Goal V26a.)

3. 1 x 1 Special Event Call Signs:  Of the five special event call sign coordinators, we have coordinated more than 95% of the 4,095 events recorded since the program’s inception in September 1997. (Goal V26a.)

Web/Software Development Department

Jon Bloom, KE3Z

Jon Bloom, KE3Z – Manager

Hugh Brower, KB1NFI – Web Developer

Micah Murray – Web Application Developer

Staff and Organizational Changes
Tom Hogerty moved from the Web/Software Development Department to become Contest Branch Manager on September 1st.  We have upgraded the position and Micah Murray has accepted the new position as Web Application Developer.  The addition of another Web Developer should help to eliminate some of the backlogged projects in this department.
Logbook of the World

During the first half of 2006, we enhanced LoTW by adding support for the Worked All States program.  An improved version of  LoTW client-side software was brought into an early beta-test stage, at which point several platform-related bugs were identified.  Further work on this was placed on hold when we lost Tom Hogerty to the Contest Branch.  Now that the department is back to full staff, work on this can resume in the near future.
We have implemented some fixes and improvements to the LoTW server and more are in the queue.  The budget for 2007 includes a hardware upgrade that should improve performance of the LoTW system.

ARRL Web Site

Although Web site improvements were slowed by the reduction in available staff when we lost Tom Hogerty in September, we did manage to fully or partially meet planned goals and new requirements:
· Content Management – We added new tools to the site that allow selected staff to directly maintain (edit) the site pages for which they are responsible.  In addition, we provided Rick Lindquist with mechanisms that allow him to directly post most news items.  During 2007, we expect to continue to improve this capability to allow more staff to self-maintain Web pages and to make Rick Lindquist’s news activities wholly independent on WSDD staff.
· Special Events – Maintenance of Special Events was brought into a database on the Web site, and administration pages were provided to allow staff (Lori Weinberg) to maintain the listings directly, including exporting a QST-ready monthly listing, eliminating a multiple-step manual process.
· ARES Database – In conjunction with the NERPC Committee, the ARES database project was defined and brought to a usable state.
· Web/Siebel Integration – After consultation with Bob Inderbitzen and Katie Breen, a decision was made to redirect priorities toward membership application and renewal. Planning and design of this extensive project is underway between WSDD, ISD, Marketing, Membership and Development.
· HTML Newsletters – Although this is as yet incomplete, some of the necessary components have been put in place and are now used by Bob Inderbitzen to send HTML solicitations.
· Blogging – Instituted in the first part of 2006 and used initially for a “Dayton 2006” blog, our blog facility was used for the “Hello” end-of-year event from W1AW.
· ARRL Auction – Although the auction itself was conducted on a separate site, WSDD got involved in user support since members were confused about the login requirements. Jon Bloom also did some photography for the auction.
· Installation packages  were created for the Handbook CD, ExamWin and the 2006 Periodicals CD.

· VEC Data Entry – This project, which will allow VE teams to enter data directly rather than having it re-keyed at HQ, is mostly finished. During the first two months of 2007, it will be completed by connecting it to the existing VEC FCC-data entry system.
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