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January 2, 2014 -- Covers the period December 22-28.

Upcoming Meetings and Events

Director/Vice Director Orientation

January 15 in Newington, CT

LoTW Study Committee

January 15 @ 9:00am in Newington, CT

Administration & Finance Committee

January 16 @ 8:30am in Newington, CT 

Programs & Services Committee

January 16 @ 9:00am in Newington, CT
Annual Board Meeting

January 17-18, 2014 @ 9:00am in Windsor, CT

Centennial Committee Meeting

February 11 @ 3:30pm in Newington, CT
Sales and Marketing

Reported by Bob Inderbitzen, NQ1R

Diane Petrilli reports that a series of holiday-themed membership email solicitations have returned some new members.  Additional solicitations are planned, targeting lapsed members and “never member” ARRL Volunteer Examiners. Diane is also working with Diane Szlachetka to update graphics used in appeals to prospective members in 2014.

Over 2,000 personalized hardcover ARRL Centennial Edition Handbooks were shipped to members and customers from the ARRL warehouse and printer during the week.  This was the last large batch of books shipped as part of this publication project.  We’ll continue to offer the soft cover edition throughout the New Year.

Jackie Ferreira reports that we’ve turned our attention to promoting the next 2 ARRL Centennial titles: A History of QST; Volume 1: Amateur Radio Technology and Volume 2: Advertising.  The books were edited by Ward Silver, N0AX (Volume 1) and Joe Veras, K9OCO (Volume 2), and include the largest amount of reproduced QST content in printed form.  Both volumes cover the years 1915 to 2013. The books will begin shipping in January.

Summary of warehouse fulfillment activity (reported by Steve Capodicasa):

	Week of
	Packages fulfilled
	Member Premiums

	12/9/2013
	1,813
	1,368*

	12/16/2013
	2,153
	355


The Mailroom has helped significantly with fulfilling membership premiums during this busy holiday season.

Membership & Volunteer Programs

Reported by Dave Patton, NN1N

DXCC

	Paper/Fieldcheck Processing Time 
	4 Weeks

	Logbook Processing Time
	3-5 Business Days


W1AW

Joe updated the W1AW and West Coast Qualifying Run web schedules.  He processed two Qualifying Run certificates and two endorsements.  Joe continued with construction of an EAD Boe-Bot that will be used at W1AW for demonstration purposes.  (The Boe-Bot is used as part of the Educational & Technology Program.)  He processed regular QSL card requests.  Joe also had to recreate the “W1AW QSL Processing Status” web page since the original page became corrupted.

Field Organization/Public Service Team

Leona Adams prepared documents for the 2014 Section Manager election in Virginia.  Ballots and candidate statements for Carl Clements, W4CAC, and Anthony Harbour, KG4YXP, were printed and delivered to the Mailroom at Headquarters.

Chuck Skolaut compiled and sent out the monthly Official Observer summary to all OOs, OOCs, and Section Managers.  Questions dealt with this week included antenna restrictions, operating overseas, advanced class privileges, making computer recordings, and 23 cm operation.  We have received one nomination for the International Humanitarian Award.

Steve Ewald completed editorial work on the Field Organization Reports for February QST, and 2013 Simulated Emergency Test reports continue to be submitted.  SET participants have until early February to turn in their 2013 reports.

Sincerely Compiled by,
Lisa Kustosik, KA1UFZ

Assistant to the CEO
Hamfest/Member Contact/ARRL Representative/Meetings/Vacations
All Staff

1/1

Holiday
Joe Carcia

12/30

PTO

Steve Ford

12/24-1/3
PTO

Dan Henderson
12/18-1/6
PTO

Gail Iannone

12/23-1/3
PTO

Bob Inderbitzen
12/31

PTO

Debra Johnson

12/31

PTO

     ``


1/4

New England Division Cabinet Meeting, Springfield, MA

Harold Kramer
12/23-1/3
PTO

     ``


1/4

New England Division Cabinet Meeting, Springfield, MA

Lisa Kustosik

1/2-1/3

PTO

Maryann Macdonald
12/24-12/31
PTO

Diane Petrilli

2/10-2/14
PTO

Dave Sumner

1/13-1/14
Washington, DC
_1420366368.doc
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