ARRL Foundation Board Meeting
December 7, 2023, 8:30 PM ET

MINUTES

Pursuant to due notice, the Board of Directors of The ARRL Foundation, Inc., met in second session of 2023.  
1. Roll Call 

The meeting was called to order 8:32 PM Eastern with President Norris, K5UZ, in the Chair and the following Directors, constituting a quorum, present:

Kermit Carlson, W9XA

Bill Lippert, AC0W
Carl Luetzelschwab, K9LA

David Minster, NA2AA

David A. Norris, K5UZ

Mike Ritz, W7VO

Craig Thompson, K9CT
Secretary Middleton, W2DLM
Art Zygielbaum, K0AIZ, Ed Snyder, W1YSM, and Treasurer Niswander, K7GM were unable to attend to due scheduling conflicts.

2. Consideration of the Agenda  
President Norris asked for any additions or changes to the agenda. No changes or additions were made to the agenda. On the Motion of Mr. Ritz, seconded by Mr. Carlson, the Agenda was ADOPTED.
3. Review of Division Convention Grant Process and Procedures.
Mr. Norris reminded the board that the grant is for division level conventions, not for regular hamfest and then requested that Mr. Minister, the chairman of the Grants Committee,  discuss the proposed guidelines and process document previously distributed.
Mr. Minster reviewed the history of how the Convention Grant Fund came about for those who were not on the ARRL board.  Director Norton requested during an ARRL Administration & Finance (A&F) Committee meeting that $1 per member be set aside to aid struggling events.  The committee agreed that this was not a program that was going to extend to just any hamfest and that the allocation would not be based on $1 per member per division but rather put a program together that would allocate the funds to division level conventions in need of assistance.  The program would support either the ongoing health of existing conventions or attempt to revive  ones that have failed.  The A&F Committee put forth a motion to spend up to $150,000 for these events for ARRL board consideration that passed with overwhelming support.

The motion stated that the program would be administered by the CEO.  In consultation with ARRL President Rick Roderick and ARRL Foundation President David Norris, as well as  a couple of other ARRL directors, it was decided that ARRL would fund the grant to be administered by the Foundation.   The funds now reside with the Foundation.

As the Chairman of the Grants Committee, Mr. Minster utilized the previous working group that formulated the application and review process for the ARDC Club Grant Program to create the proposed guidelines and process.
Some of the highlights that the working group viewed as important were:

1) Director’s roles.  The group felt it was very important that the Director be deeply involved from the very beginning and supported the event as a division level event, including being willing to make a clear and compelling case for why the event needs the funding versus just giving the event a sanctioning nod.  
2) If the event was going to get funding, it is critical for the Director to name the event as the convention level event for multiple years.  Historically, the healthier events are the ones that show up year after year as being that Division’s convention.
3) Must be able to demonstrate there are people to run the event. 

The idea is to try to build healthy events that can ultimately stand on their own.  This grant program is not intended to be ongoing annual funding in perpetuity.   

While this is a much smaller program than the ARDC, the group tried to slim down the process somewhat while maintaining the fiduciary responsibilities the Foundation is required to uphold.

The committee had an extensive discussion.

While the current document is to outline guidelines and process, ARRL staff will put together an application including an explanation of the purpose of the grant.
On a Motion by Mr. Ritz and seconded by Mr. Lippert, it was VOTED UNANIMOUSLY to approve the revised ARRL Division Convention Grant Program Guidelines and Procedures.  See attachment #1.
4. New Business
A board member raised some questions about what type of donations  the Foundation should accept.  After a discussion the board agreed that the Foundation needs to establish a gift policy.  Ms. Middleton was asked to create a document as a starting point that the board could build on.  This item will be taken up at the January 2024 meeting.   

6. Scholarship Reviewers for 2024
Mr. Carlson reported that he has contacted all of the 2023 scholarship reviewers and that they are all willing to volunteer for their time again this year.
Having no further business, and upon the Motion of Mr. Ritz, seconded by Mr. Luetzelschwab, the Committee VOTED to adjourn at 9:52 p.m.
Respectfully submitted, 

Diane Middleton, W2DLM

Secretary
Attachment #1
ARRL Foundation

ARRL Division Convention Grant Program

Guidelines / Process
Guidelines:

· The application for the grant must be reviewed and approved by the Division Director before submission, and the Director must agree that all ARRL sanction convention obligations, as defined within these guidelines, will be met.

· Event size should be at a minimum of 500 attendees.

· The maximum amount for the grant is $25,000 and is dependent on all the factors being considered within the application and against funding for any other grant applications.  Demonstrated need must be clearly documented.

· Scope must target amateur radio and can provide some potential overlap with other radio services or adjacent spaces (e.g. computers, networking).

· Event must be designated as the Division Convention for the grant year.  If the event is being supported as a rebuilding, the event must be designated as the Division Convention for the year following the grant year.

· Event should be designated by the Division Director to also be the Division Convention for the two years following the grant.  Years 2 and 3 can also be considered for additional grant support but new grant applications must be submitted, and the total for all years combined cannot exceed $25,000.

· A Specialty Convention can be considered but must meet most of the guidelines at the discretion of the grants committee.  This is meant to support large important conventions that may not necessarily have all guidelines apply to their event, including serving as a Division Convention.

· Event must provide financials from previous years and demonstrate the plan to return to at least breakeven within the grant year and 2 years following.

· Grants are intended to be used in advance of the event.  Consideration can be made after an event has been held and lost money depending on event financials clearly illustrating the revenue and expenses leading to the loss.

· Event must include a forum track, including an ARRL Forum to be attended and led by the Division Director or Vice Director.  The ARRL Forum must be held at a time and in a manner agreed upon by both ARRL HQ and the event organizer.

· Event must provide ARRL HQ with a booth, free of charge, in a location and size agreed upon by both ARRL and the event organizer.

· Event must demonstrate rosters of the organizer committee and event volunteers that can support the successful operation of the event.

Process:

· Event must complete the grant application and include complete supporting documentation.

· Event must present application to their ARRL Division Director.

· Division Director will review the application, ensure ARRL participation is available, then sign and submit the grant application to the ARRL Foundation President and ARRL CEO.

· The ARRL CEO will have staff review the application for completeness and work with the organization submitting the grant for any additional information and/or documentation.

· Once the grant application has been vetted by HQ staff, the final grant application will be forwarded to the Foundation President, Foundation Grants Committee Chair, and ARRL CEO.

· The Foundation Grants Committee will then review and decide on a resolution of the grant application, following appropriate Foundation approval procedures.  The resolution must include final dollar amount, timing of funding, usage of funds, and required documentation of actual spend.  The resolution must be made in the form of an agreement between ARRL Foundation and the organizer.

· The Foundation Grants Committee Chair will notify the Division Director who will be responsible for communicating the grant applicant/event organizer of the decision, including the resolution document that may include a grant agreement for signature and return if applicable.

· The grant agreement must be signed by the ARRL CFO.
· If possible, application should be submitted four months in advance of event.
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