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TO THE ARRL BOARD OF DIRECTORS

July, 2003

Ladies and Gentlemen:

In the first half of 2003, I attended a number of events. The Maryland State Convention in Timonium, MD, continues to be one of the largest hamfests in the country, and I appreciate Director Fuller’s standing invitation to visit my former constituents in the Atlantic Division. The ARRL booth at Dayton (personal travel) is like being on the DX end of a pile-up; it wears you to a frazzle but makes you feel good about helping so many hams get what they need. I spoke at the convention banquet at the Northwestern Division Convention / SeaPac hamfest in Oregon. Unless you loathe beautiful scenery and friendly people, you should visit the Oregon coast someday. Thank you, Director Milnes, for the invitation! 

Director Day and his members in the West Gulf Division put on a fine National Convention at HamCom. I was particularly proud of the HQ staff, who represented the League with professionalism and good cheer throughout long hours on their feet. 

As this report is being written, my trip to the Utah State Convention is still in the future. I have never been to Utah before, let alone to the scenic Bryce Canyon area where the convention is held. I am grateful to the event sponsors and Director Stinson for the chance to make this trip.

As a member of this year’s Membership Services Committee, I was asked to serve as liaison to the DX Advisory Committee. Neither MSC nor DXAC has had much work to do so far this year. The progress on Logbook of the World is good news. Bad news in both the financial and the member services columns is the failure of the company with whom we contracted to write DXCC software to deliver a product that works. How are we going to put this right and at what cost? What can we learn from this disaster that will help us avoid similar trouble in the future?

The tradition of pulling ad hoc solutions out of our ear like Indiana Jones serves hams well when we’re out in the field and have to make it up as we go along. However, this tradition isn’t a good model for the Board’s role as policy-makers for the largest Amateur Radio society in the world. Consequently, I look forward to our strategic planning sessions and trust the Board to exercise the candor, wisdom, and courage needed to make these sessions truly productive. 

Some people think the new Technician class question pool is too large and demanding for entry-level applicants. The size and scope of the Technician question pool can be addressed through the Question Pool Committee of the National Conference of VEC’s. If the QPC has created a monster, they can slay it. Asking the FCC for a regulatory solution – i.e., a new entry-level license class – is not necessary. 

But what if – for reasons other than the bloated Tech question pool –  it is desirable to have a new entry-level license along the lines of the British Foundation class? In that case, we have to ensure that the new license class not only requires a test with an appropriate syllabus and degree of difficulty but also that it confers privileges which present-day Americans will want to earn. Further, it must whet the appetite for upgrading, so it doesn’t become a boring dead end.  Could we avoid creating a seventh class of license by reconfiguring the Novice into something that works?

WRC 2003 is finished, and the international requirement for Morse code for HF operation is finished, too. We know that petitions to eliminate the domestic code requirement will be filed, probably before you read this report, perhaps by single-issue entities which specialize in easy answers to hard questions. Neither this single issue nor the single issue of an entry-level license should become trees that prevent us from seeing the forest.

With the debate over the future of the Morse code requirement comes the opportunity, perhaps the obligation, to review the entire license structure rather than look only at the entry level or just snip off the code testing. We have another chance to envision a whole structure that makes sense, that’s perceived as fair, that encourages learning and rewards it appropriately with operating privileges which will nourish people’s interest in ham radio. Absent a safe and effective amnesia drug, we probably can’t achieve the best of all possible systems, since privileges already earned cannot be taken away in the interests of mere rationality. 

Whether it’s a blessing or a curse, we live in interesting times.

Respectfully submitted,

Kay Craigie N3KN

Second Vice President

