References to “Chief Executive Officer” 
in ARRL Articles of Association and By Laws
(as of 1/14/2012)
Articles of Association

Article 6:  During the intervals between meetings of the Board of Directors, the affairs of the Corporation shall be administered by an Executive Committee consisting of the President, five Directors selected by the Board of Directors, and, without vote, the First Vice President and Chief Executive Officer.  The term of office of the Executive Committee members shall be for one year or until their successors are elected.  The Executive Committee shall meet at the call of the President, but no less often than semi annually.  The Executive Committee may in its discretion submit for determination or decision by members of the Board of Directors by mail or electronic vote any proposal pending before the Executive Committee.  When such submission is made, it shall be in precise terms embodying the text of the proposed resolution.  Such action shall be binding upon the Executive Committee.

Article 8:  The officers of the Corporation shall be a President, a First Vice President,  a Second Vice President, an International Affairs Vice President, a Secretary, a Treasurer, a Chief Executive Officer, and such additional officers as may be prescribed in the Bylaws, who shall be elected by a majority of the Directors at the Annual Meeting on even numbered years.  The Chief Executive Officer shall be compensated at rates agreeable to him or her and the Board of Directors.

By Laws

4.  The dues of Members shall be $39.00 annually worldwide, payable in advance.  For members outside the United States, except for International members who elect not to receive QST by mail, the Chief Executive Officer shall assess such additional mailing costs as are consistent with the postal rates for destinations outside the United States.  Members choosing to pay dues for more than one year in advance, but for no more than five years, may be entitled to lower rates as determined periodically by the Chief Executive Officer and as published in QST.

5.  Upon request, the Chief Executive Officer is authorized to maintain membership privileges without charge for the duration of a member’s active military deployment outside the ARRL operating territory as described in Bylaw 30, with or without the delivery of QST at the member’s option.

6.  The Chief Executive Officer may establish a reduced dues rate for Full members who have not reached the age of 22 years, provided that this rate shall not be less than 50% of the rate established in Bylaw 4. This rate shall not be available for Life membership.

31.  The President shall preside over all meetings of the Board of Directors.  He shall, subject to instructions from the Board of Directors, and with the assistance of the Chief Executive Officer, represent the League in its relationships with the public and the various governments, governmental agencies and officials with which the League may be concerned, and shall be the official spokesman of the Board of Directors in regard to all matters of League policy.  Any vacancy occurring from time to time by death, resignation or incapacity of any member of the Executive Committee may be filled by appointment made by the President, for the balance of the original term of such member.  The President shall be an ex-officio member of all Committees unless otherwise designated.

32.  The Secretary shall record the proceedings of all meetings of the Board and of the Executive Committee.  He shall promptly furnish copies of the minutes of these meetings to all officers and members of the Board and make them available to members.  He shall be responsible for the maintenance of the corporate status of the League and the filing of all reports and certificates which may be required of the League under the corporation laws of the State of Connecticut.  He shall be the archivist of the League and for the performance of his such duties may call upon the Chief Executive Officer for such clerical and stenographic assistance as he may require.  To the extent that may from time to time be required by law, he shall act as agent for the service of process, but only while present in the State of Connecticut and he is not authorized to accept service of process elsewhere.

35.  The Board of Directors shall employ a Chief Executive Officer who shall hold office for such term and upon such compensation as the Board and he may agree upon.  The Chief Executive Officer shall manage the affairs of the League under the direction of the Board of Directors.  He shall be deemed a member of the Board, but without vote.  He shall attend all Board meetings.  He shall be in responsible charge, under the Board of Directors, of all property of the League and shall keep full records.  He shall, under the general direction of the Board of Directors, employ such personnel as may be necessary for the effective accomplishment of the purposes of the League.  He shall prepare and submit at each Annual Meeting of the Board of Directors a comprehensive report of the progress and status of the affairs of the League and shall furnish to the Board of Directors from time to time such financial information and statements as may be required.  He shall perform such other duties as may be assigned to him by the Board of Directors.  His entire time shall be devoted to the duties as set forth above.  He shall furnish a bond satisfactory to the Board of Directors, the expense of the same to be borne by the League.

36.  The following officers shall report to the Chief Executive Officer.

(a) The Chief Operating Officer, who shall have responsibility for and supervision over any and all matters relating to publication, advertising, circulation, membership services, field services and volunteer examinations.  He shall under the general direction of the Chief Executive Officer, employ such personnel as may be necessary for the effective accomplishment of the duties set forth in this Bylaw.  He shall sign checks drawn by the Business Manager.  He shall perform such other duties as may be assigned to him by the Chief Executive Officer.  His entire time shall be devoted to the duties as set forth above.  He shall furnish a bond satisfactory to the Board of Directors, the expense of the same to be borne by the League.

(b) The Chief Financial Officer, who shall have responsibility for and supervision over any matters related to personnel policies, comptroller functions, purchasing and administrative services and data processing.  He shall, under the general direction of the Chief Executive Officer, employ such personnel as may be necessary for the effective accomplishment of the duties set forth above.  He shall be the Business Manager of the League.  He shall collect all monies due the League and shall deposit the same in the name of the League in the depository specified by the Board of Directors, and shall deliver to the Treasurer such surplus funds as may be available for investment.  He shall certify the accuracy of bills and vouchers on which money is to be paid and shall draw and countersign checks.  He shall have charge of the books and accounts of the League and shall furnish to the Chief Executive Officer from time to time such statements as may be required.  He shall be in responsible charge, under the Chief Executive Officer, of all the property of the League.  He shall perform such other duties as may be assigned to him by the Chief Executive Officer.  His entire time shall be devoted to the duties as set forth above.  He shall furnish a bond satisfactory to the Board of Directors, the expense of the same to be borne by the League.

(c) The Chief Development Officer, who shall have responsibility for and supervision over any and all matters relating to fundraising, including but not limited to annual and planned giving, endowments, grants, and other gifts. He shall under the general direction of the Chief Executive Officer, employ such personnel as may be necessary for the effective accomplishment of the duties set forth in the By-Law. He shall perform such other duties as may be assigned to him by the Chief Executive Officer. His entire time shall be devoted to the duties as set forth above. He shall furnish a bond satisfactory to the Board of Directors, the expense of the same to be borne by the League.

(d) The Chief Technology Officer, who shall advise the Chief Executive Officer and the Board on matters relating to the encouragement and use of new technologies in the amateur services. He shall assist the President and Chief Executive Officer in representing the League to federal government agencies and international organizations on technical issues. Under the general direction of the Chief Executive Officer, he shall employ such personnel as may be necessary for the effective accomplishment of the duties set forth in the Bylaw. He shall perform such other duties as may be assigned to him by the Chief Executive Officer.

38.  The Administration and Finance Committee shall:

· Annually review and report to the Board of Directors the compensation packages of the Chief Executive Officer, the Chief Operating Officer, the Chief Financial Officer, the Chief Development Officer, and the Chief Technology Officer.

· Review and recommend all changes to the ARRL membership dues structure to the Board of Directors. All changes shall be listed in the annual operating budget.

· Annually review the operating budget prepared by the Chief Financial Officer and Chief Executive Officer
· Once approved, forward the annual operating budget to the Board for ratification

· Review the Chief Financial Officer’s budgetary projections and make appropriate recommendations to the Board

· Review ARRL finances on a continuing basis

· Advise and supervise the Treasurer on investment of ARRL funds

· Make recommendations to the Board regarding audit and tax matters, and act as Board audit committee

· Monitor and review fundraising efforts

· Make recommendations to the Board and Chief Executive Officer regarding fundraising programs

· Interface with ARRL Foundation on issues related to fundraising, especially related to scholarships and grants for non-ARRL programs

· Make recommendations to the Board and Chief Executive Officer regarding staff management, procedures, and remuneration

· Monitor and review key infrastructure projects, including capital improvements and significant information technology changes

· Advise the Chief Executive Officer on marketing issues, including but not limited to identifying markets, building and implementing the marketing plan, proposing products, services, and programs to support marketing efforts, and promoting programs; promotional and sales issues, including but not limited to promoting programs and services to ARRL members, licensed non-members, related communities of interest, and the general public; and publications programs, including books, CDs, QST, and other periodicals

· Evaluate Chief Executive Officer in coordination with the President

· Review ARRL management performance and effectiveness on a continuing basis

39.  The Programs and Services Committee shall:

· Guide development of service delivery mechanisms, evaluate services, and recommend program priorities

· Advise Chief Executive Officer on services provided to individual members other than publications, including but not limited to contests and awards, information services including Logbook of the World and W1AW, and incoming and outgoing QSL bureau services

· Advise Chief Executive Officer on volunteer programs, including but not limited to the field organization, affiliated clubs, volunteer examiners, Volunteer Counsel/Consulting Engineers, and educational initiatives

· Evaluate and recommend awards recipients to the Board for outstanding volunteer service or outstanding achievement

40.  The President shall serve as chairman of the Executive Committee. Pursuant to Article 6, the five Director members of the Executive Committee shall be elected at the Annual Meeting of the Board. The Secretary and General Counsel shall attend all meetings of the Executive Committee. Vice Presidents in addition to the First Vice President, and the Chief Financial Officer may also attend if the meeting agenda relates to their work. The Executive Committee is assigned specific responsibility for:

· Applying existing Board policy to make decisions between Board meetings

· Evaluating proposed rules and regulatory changes for the Board

· Assisting staff and General Counsel in Board recommendations for petitions to the FCC and other governmental and international agencies

· Periodically reviewing and recommending to the Board any changes in the ARRL Articles of Association, Bylaws, Standing Orders, and Memoranda of Understanding with other organizations

· Monitoring progress of Board actions and recommendations (task tracking)

· Monitoring progress of the implementation of, and suggesting ongoing revisions to, the ARRL Strategic Plan, working in conjunction with Standing Committees as appropriate

· Reviewing and recommending programs designed to represent the organization to the public, enhance the organization’s image, and communicate with the media
 

41.  There shall be an Ethics and Elections Committee composed of three Directors, who may also serve on other committees without restriction. The Committee shall: 

· Apply guidelines for ethical conduct by ARRL officials adopted by the Board 

· Determine eligibility of candidates for Director and Vice Director, including but not limited to receipt and review of petitions and certification of eligible candidates 

· Certify a nominee's eligibility under Article 12 to fill a Vice Director vacancy under Article 7 

· Supervise the balloting for Director and Vice Director, including but not limited to review of all campaign statements and materials, oversight of the balloting process in accordance with Bylaw 20, and releasing the election results 

· Advise the Chief Executive Officer on, and recommend to the Board standards for, Section Manager elections 

Decisions of the Ethics and Elections Committee may be reviewed by the Board of Directors upon the written request of any candidate for that office or five or more Directors. Review shall be limited to the materials submitted to the Ethics and Elections Committee. A majority of the Board of Directors is required to change any decision of the Ethics and Elections Committee.

The members of the committee shall be annually appointed by the President at the Annual Meeting from among those Directors not subject to election during the year of service. The President shall designate the chairman of the Committee.

43.  There shall be an official publication maintained by the League, in the form of a monthly journal, the name of which shall be QST.  A copy of this journal shall be supplied each month to every member of the League in good standing, except those International, blind, and family members who have elected a category of membership that does not include receipt of QST.  The general management of this journal shall be in the hands of the Chief Executive Officer.  The policy of the journal shall be determined by the Board of Directors.

44.  There shall be an official ARRL internet web site maintained by the League.  The general management of this official ARRL internet web site shall be in the hands of the Chief Executive Officer.  The policy of the official ARRL internet web site shall be determined by the Board of Directors.

