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IARU Region 3 Conference

Taipei, Taiwan – 16-20 February 2004

By David Sumner, K1ZZ

Secretary, IARU

The 12th Conference of IARU Region 3 was originally scheduled for late August but had to be postponed because of the SARS outbreak. The conference location also had to be changed at the last minute, from a suburban hotel to one located at a civil service training facility in the city of Taipei itself. The new venue proved to be admirably suited to the occasion.

CTARL, the host society, did an excellent job of organizing conference support. Attendees were met at the airport and shuttled to the hotel. A well-equipped station, BV0IARU, was available for use and was kept busy most of the week (although I did not find time to operate myself). A wireless LAN was available in the office area in addition to two computers that were hard-wired to the LAN for Internet and word processing. CTARL members were on hand to respond to almost any request.

The conference attracted more than 60 participants plus several accompanying spouses representing 17 Region 3 member-societies directly, and another 7 by proxy. The International Secretariat was represented primarily by Vice President David Wardlaw, VK3ADW (I wore my ARRL hat for most of the week). Region 1 was represented by Secretary Don Beattie, G3BJ, and EC member Hans-H. Ehlers, DF5UG. Region 2 was represented by EC member Tim Ellam, VE6SH (Region 2 Secretary Rod Stafford was also present as ARRL International Affairs Vice President).

Two controversial papers introduced by the liaison for the Pitcairn Island Amateur Radio Association, Kan Mizoguchi, JA1BK/VP6BK, for a time threatened to sidetrack the conference. In the first paper, PIARA asked the conference to instruct the Directors to forward the membership application of the American Samoa Amateur Radio Association to the Administrative Council. At its meeting prior to the conference the Directors had determined that they were obliged to return the application to ASARA because American Samoa is already represented in the IARU by ARRL. The other paper proposed amending the Region 3 Constitution to make ARRL and RSGB ineligible for membership in Region 3. The conference chairman, Ralph Yang, BV2FB, set up a Special Committee to deal with these issues. Ultimately, the first paper was withdrawn and the Special Committee recommended that the second paper be dealt with in the context of a broader review of the Constitutions of the IARU and the three Regions. The Conference affirmed the action of the Directors in obtaining a professional opinion on the constitutional paper.

The conference had two Working Groups. WG 1 dealt with policy matters and WG 2 dealt with technical and operational matters. Representing ARRL, Rod covered WG 1 (in addition to serving as Convenor of the Credentials and Elections Committee) and I covered WG 2. David Wardlaw attended WG 1. I ended up as Secretary of WG 2. The recommendations of the two Working Groups were adopted by the Plenary, with a few minor modifications, on the final day of the conference.

Among the WG 1 recommendations that were adopted by the Plenary were the following:

· Objectives in the Region 3 Strategic Plan were modified to emphasize the value of membership in a national IARU society and the need to stimulate a flow of newcomers into amateur radio.

· Member Societies were encouraged to seek early implementation of the Article 25 changes in their domestic regulations.

· AC Resolution 01-1 (revised 2003) concerning the Morse code was adopted as regional policy, with only MARTS (Malaysia) opposed.

Among the WG 2 recommendations that were adopted by the Plenary were the following:

· Advice was offered to Member Societies on how to address the issue of Power Line Communications (PLC, also referred to as PLT or BPL).

· Keith Malcolm, VK1ZKM (who was not present) was appointed interim EMR Coordinator for the Region and was given an initial brief.

· Not much progress on disaster communications had been made since the 2000 Darwin Conference; in light of the changes to Article 25 the Directors were asked to try again.

These are just some of the highlights among 43 Working Group recommendations.

While declining numbers of licensees, members and active amateurs were reported by a number of societies, this was by no means universal. CRSA and CTARL in particular reported strong growth. WIA reported that the dropping of the Morse requirement had had a positive effect in Australia.

Region 3 Chairman of Directors Fred Johnson, ZL2AMJ, had announced his intention not to stand for re-election as a Director. The other four incumbents, HL1IFM, JJ1OEY, VK2BPN, and 9V1UV (along with Secretary Keigo Komuro, JA1KAB) were successful in their bids for re-election. Of the other four candidates, BA1HAM, DU9RG, VU2RCR, and ZL2AZ, it was Chandru, VU2RCR, who emerged victorious. VU2RCR is the new President of ARSI and had a most fruitful conference as a first-time attendee. In addition to being elected a Director, he served as convenor of the Finance Committee and succeeded in having ARSI’s bid to host the next Region 3 Conference in Bangalore, tentatively in November 2006, accepted.

As is the custom in Region 3, the new Directors met briefly to elect the Chairman of Directors while the Conference waited. Peter Naish, VK2BPN, was unanimously elected to replace Fred Johnson.

The conference was also a success outside business hours. The first night, CTARL hosted a banquet that featured a great variety of food and wine, and group singing. The ARRL/IARU reception on the second night was a quieter affair, also with excellent food. JARL’s reception on the third night featured sake and Bingo. An all-day outing on the fourth day gave us a chance to see more of Taipei and its environs, including the National Palace Museum. Finally, at the close of the conference it was my special privilege to present gifts on behalf of the Administrative Council and International Secretariat to David Wardlaw, who is retiring as IARU Vice President at the end of his term in May.

Congratulations to CTARL and Region 3 on overcoming difficult obstacles and achieving an excellent conference!

