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Upcoming Meetings and Events

Director/Vice Director Orientation

January 17 in Newington, CT

Administration &Finance Committee

January 18 in Newington, CT

Programs & Services Committee

January 18 in Newington, CT

Annual Board Meeting

January 19-20, 2007 in Windsor, CT

CEO
Next week the Board of Directors will be arriving into Connecticut for the ARRL Annual Board Meeting.  Wednesday will start the week off with the New Director/Vice Director Orientation session which will take place in the conference room.  Thursday there will be Committee Meetings held both in the conference room and at W1AW.  Friday and Saturday formally begins the Annual Board of Directors meeting which will take place at the Windsor Marriott.  If you see unfamiliar faces roaming the building, they are our Officers, Directors and Vice Directors, who always look forward in visiting League Headquarters and staff.

Development

ARRL Development is completing the financial reports for 2006.  Preliminary numbers indicate that overall Development has exceeded both the July reforecast and the original 2006 target.  The generosity of donors has brought 2006 revenue to $1.43 million.

Fueled by the strong letter for Dave Sumner, the fall Spectrum Defense campaign topped its 2006 target.  The campaign raised more than $342,000 from more than 5100 donors.  This success brings Year to Date results to $546,426.

Development is completing details surrounding the launch of the ARRL Diamond Club program called The Diamond Terrace at ARRL.  A full pages ad appears in February QST and will repeat in March QST.  A brochure is being designed and materials for a web presence will follow.  Any questions about this new program should be directed to ARRL Development. 

Production/Editorial

Rick Lindquist reports The ARRL Letter, Vol. 26, No. 1, distributed Jan 5 to 65,831 members.  Rick prepared/edited stories on ARES response to Colorado snowstorms; the "Hello" campaign wrap, ARISS school QSO in Japan, GAREC-07 to be in Huntsville, ARRL Foundation scholarship application deadline and a surfeit of news briefs and announcements.  With voiceover assistance from Khrystyne Keane, Rick voiced, edited and produced ARRL Audio News for Jan 5.

Khrystyne Keane took part in the “Hello” event at W1AW. 

Sales and Marketing

A significant milestone in membership was achieved by year-end.  There were 148,641 ARRL members by the close of the year, exceeding our mid-year reforecast and overcoming a trend of yearly membership losses.

December product sales were $287,767 ($288,955 in 2005); exceeding the mid-year reforecast goal by $31,210.  Upgrade training aids were up considerably.  In the final two weeks of the month we began to see the impact of the FCC’s announcement on publication sales.

Warehouse Supervisor Steve Capodicasa reports that they shipped 4,790 packages in Dec 2006, exceeding Dec 2005 by 19 packages.

We have taken delivery of the new 2006 ARRL Periodicals on CD-ROM--which includes the full year of QST, NCJ and QEX on a fully-searchable CD.  Nearly 900 copies were distributed to international members this week.

Two direct mailings are in-the-works.  The winter-edition publications catalog is mailing to a group of previous buyers and other prospects.  A membership solicitation has been readied for mailing to a selection of lapsed members.

Dayton Hamvention has agreed to host ARRL’s 2007 exhibit at terms that are largely the same as our 2006 commitment.  We will continue to occupy the larger space in the Ballarena Hall for ARRL EXPO.  ARRL EXPO was the centerpiece of our 2005 and 2006 Hamvention participation.  ARRL EXPO is also being organized for the ARRL National Convention, hosted by the Huntsville Hamfest in August.

Enrollments for January's online Technician course topped 40 students--an all-time high.  The course is bundled with ARRL membership.

We welcomed Phil Witham as a new ARRL employee.  Phil has worked at the ARRL warehouse since August 2003—when he came to us through a temporary employment agency.

Business Services
Advertising efforts are continuing for the new Repeater Directory, QST, NCJ and QEX. 
The Repeater Directory continues to close in on its revenue target.
The March 2006 issue of QST will feature several double page spreads from current advertisers and one 6-page Z fold insert from a major manufacturer promoting a single product.  This will be the first time this type of insert has appeared in QST.
We emailed the 2007 Advertising Matters Ad Planner to our list of current advertisers.  We have already received a number of reservations for advertising in the General Class License Manual, Antenna Book, Ham Express 411 and the ARRL Handbook.  In addition we have sent the Ad Planner out to over 60 prospective advertisers.  Follow-ups to prospects are ongoing.
Membership Services
Awards Branch

	Category
	Processed

	WAS Certificate (Manual)
	2

	WAS Certificate (LoTW)
	3

	WAC Certs
	1

	A-1 Op Nominations
	6

	A-1 Op Certificates
	1

	VUCC Endorsement/Grids
	1/403

	Awards Charges
	4

	Awards Mailed
	15

	Processing Time
	2 Weeks


DXCC Branch

	Category
	Processed

	Beginning Credits
	53,481

	Credits Received
	1,259

	Credits Processed
	10,450

	Ending Credits
	44,290

	YTD Credits Received
	1,259

	YTD Applications Received
	13

	YTD Credits Returned
	10,450

	Applications Pending
	559

	Processing Time
	3.5 Weeks


DXCC is currently entering credits received on December 13, 2006.  DXCC is currently mailing applications received on December 13, 2006.

Logbook of the World

	QSO records entered into the system
	117,211,027

	QSL records have resulted 
	7,249,278

	Logs Processed
	307,273

	Active Certificates
	21,983

	Users registered in the system
	14,544

	Hybrids Pending Mail
	139


QSL Branch

There is no delay in opening mail and a 6 day delay in slotting of cards.  This week, 119 pounds of cards were received from members.  46,950 cards were mailed this past week.
W1AW

Joe updated the web code practice files and their archives.  He also uploaded files to LoTW for the “Hello” operating event and files from the last part of December's operating activities.  He shipped a failing Icom IC-PW1 (evaluation) amp back to Icom for repair.  Joe also began processing some of the 2006 FMT entries.

Field & Educational Services
Field Organization/Public Service Team

The 2007 National Citizen Corps Conference has been scheduled for June 10 -13, 2007, in the Alexandria, VA.  Steve Ewald will receive further details from the National Citizen Corps office as it becomes available.  This conference will be held in conjunction with the International Association of Emergency Managers and the National Emergency Management Association.  Steve is working on the Public Service column for March QST.

With the deadline for receipt of 2006 expense reports approaching, Leona Adams continues to receive and handle Section related expenses.  Fifteen new Field Organization appointments supplies and information packages were sent out, and Leona handled updates and cancellations to existing appointments in the HQ data base as supplied by Section Leaders.

Chuck Skolaut reviewed and forwarded to the FCC documentation that he received from OOs about a case on 75 meters and another case about an unlicensed operation in Wisconsin.  Reports of interference on several different 75 meter frequencies were received and are being investigated.  Research has been done and forwarded onto a California OOC.

We are looking into a report of an unidentified operation by fishermen off the Rhode Island coast.  Chuck forwarded a nomination for the ARRL International Humanitarian Award to the appropriate committee members for consideration.

ARISS

PR:  The ARISS Team is studying the easiest way to get parental permission slips from youths spotlighted in ARISS video clips.  The team wants to post more of the video on YouTube where the world can see it.

ARISS News Update:  The ARISS Team was given time from the European Space Agency to have an official debrief of astronaut Thomas Reiter concerning all aspects of ARISS.  He was pleased with school and general QSOs and the functionality of the equipment.
For ARRL Members:  A thank you note was sent to the several hundred ARISS volunteers.  January is National Mentoring Month, so it seemed fitting to thank these loyal, hard working troops who are also ARRL members.

ARISS’ Effect on Students:  The ARISS Team is thrilled that astronaut Suni Williams is digging in to multiple ARISS QSOs each week!  The team hopes to get the okay to do a QSO again at this year’s Engineering Week in Washington DC; last year over 8,000 students and their parents participated in the event.

International Aspects:  The ARISS QSO for the Australian Scout Jamboree will touch thousands of youngsters’ lives.  Besides the additional listeners on Echolink, we saw 11 connections to the main channel of IRLP’s Discovery Reflector plus 19 listening via SHOUTcast.

Field & Education Team
	Hamfest & Conventions
	

	Hamfests
	

	Hamfest Apps. Sent to Division Director for Approval
	35

	Hamfest Approval Letters Sent to Event Sponsor
	33

	Handouts and Door Prize Material Orders Processed
	15

	Label Requests for Upcoming Events
	1

	Conventions
	 

	Convention Apps. Sent to Division Director for Approval
	3

	Convention Approval Letters Sent to Event Sponsor
	4

	Convention Apps. Sent to the EC for Approval
	0

	EC Convention Approval Letters Sent to Event Sponsor
	0

	Clubs
	 

	New Club Apps. Reviewed
	1

	Acknowledgement Letters Sent to Club Officials
	1

	New Club Apps. Sent to Directors and SMs for Approval
	1

	New Club Apps. Sent to the EC for Approval
	0

	EC Approval Letters Sent to Newly-Affiliated Clubs
	18

	Charter of Affiliation Certs. Sent to Newly-Affiliated Clubs
	16

	Newly-Affiliated Clubs Entered into Siebel
	0

	New SSC Apps. sent to Director, SM, & ACC for Approval
	0

	SSC Approval Letter Sent to Club Official
	0

	SSC Certificate Sent to Newly-Designated SSC Club
	0

	Convention Travel
	

	Allen Pitts, W1AGP, EMCOMMWEST
Reno, NV, May 4-6, 2007
	


	Clubs & Mentors
	

	Clubs
	

	Club Updates
	117

	Club assistance and histories
	2

	Below 51% notification
	 

	SSC
	 

	SSC sent to ACC
	 

	SSC Certificates 7 letters sent
	 

	Instructors
	 

	Instructor Reg
	9

	Teachers
	 

	Teacher Reg
	2

	Materials & Brochures
	 

	Class Materials
	 

	Graduation Kits
	 

	Exhibit Kits/ brochure requests
	4

	Jota Kits
	 

	Label Requests Filled
	1

	Sales Orders Processed
	3

	Public Service Reports
	 


Regulatory Information
After returning to the office January 3, I handled over 400 email and phone messages during the remainder of the week.  Most dealt with queries on 05-235.  I also prepared my report for the January Board of Director’s meeting.  I also continued to work with KD7LVX of Las Vegas in an antenna zoning case (thanks to Chris Imlay and Fred Hopengarten to clarify a specific objection being raised in this one).  Several discussions were held with Chuck Skolaut and Riley Hollingsworth of the FCC in regards to a situation in California where an OO is involved in a restraining order case arising out of his volunteer activities.  I also had several discussions with a Mr. and Mrs. Buckley arising from an FCC enforcement letter sent to them regarding an electric fence problem on their property.  (Note: it is very possible that there is a neighbor vs. neighbor problem brewing on this one as the FCC Enforcement Office doesn’t have a record of having sent a letter of any kind to Mr. and Mrs. Buckley.)

Amateur Radio Education & Technology Program—Mark Spencer

Inquires about the summer’s teachers institute are already coming in.  I continue to receive requests for the Cheaper Beeper plans mentioned in the Kid’s Day article.  I will be participating in the Kid’s Day operating event this weekend.  Work progresses on the L/C/R Boards, I am about 70% complete with the 100 boards.  Shipment of the IOU activity boards continues as I receive updated addresses from the field.  I have received a number of requests for General Class instructional materials.  I have been providing the draft materials I have collected to date.  I completed the trip analysis of my AAAS training from mid December and provided the report to supervision.  My input to the Board report will be submitted early next week.

Volunteer Examiner Coordinator
In addition to the VE Newsletter emailed on Dec 1, two additional VE Express News briefs were emailed on December 22 and January 5 to more than 5,100 subscribers.  With back to back FCC rule changes occurring, I want to make sure our VEs keep well informed.

The NCVEC Question Pool Committee has detected additional questions that are impacted by the impending 05-235 FCC rule changes.  Four general exam questions and one Extra class exam question must be removed from the pools and the exams when the updated rules take effect.  Thankfully, none of our Test Booklet Designs are affected by the 05-235 rule changes.  VE teams using ExamWin software will have to remove those questions from use.

Amanda Grimaldi has moved from part time to full time VEC service representative.  She can be reached at extension 251.

ARRL VEC Stats January 1 through December 31, 2006.
	  5,319 
	Test Sessions held 

	26,595 
	Candidates served

	32,605 
	Exam elements taken  (22,782  passed = 70% pass rate)

	  1,114 
	New VEs accredited

	18,950 
	New and Upgrade License application forms transmitted to FCC 

	  6,905 
	License Renewals and Changes transmitted to FCC (1,527 were Vanity license renewals)

	  1,077 
	Club License apps. forms transmitted to FCC (172 were Club Vanity license renewals)

	  5,150
	VE Newsletter Subscribers

	      52
	Donations collected by VEC


Sincerely Compiled by,

Lisa Kustosik, KA1UFZ

Assistant to the CEO

Staff Absentee List

Steve Capodicasa
1/15

Vacation

      ``
1/22-1/26
Vacation

       ``
2/5

Vacation

       ``
2/12

Vacation

Scott Gee

2/21-2/26
Vacation

Ed Hare


1/12-1/16
Vacation

