MINUTES
Program & Services Committee 

Teleconference

June 6, 2006

9:00 PM EDT

Present  

Jay Bellows, KØQB, Chair

Dennis Bodson, W4PWF

Dick Norton, N6AA

Jim Fenstermaker, K9JF

Ned Stearns, AA7A 

Harold Kramer, WJ1B, COO

Wayne Mills, N7NG, MSD Mgr

Dave Patton, NN1N, F&ES Mgr.

1 800-532-0363

Start Time: 9:02 EDT

1.
F&ES   Pending Activities–  
a.
COO Kramer asked to report on the status of the on-line resource center, the web-based Technician courses and General Class courses. 

The on-line resources center is currently on hold due to a lack of staff time to review and organize the material to be included in the   resource center. An effort will be made to include staff time for this activity in the next budget cycle.

The folks at Connecticut Long Distance Learning, our on-line partner have promised the Technician on-line course will be ready when the new Technician License Pool becomes effective in July. The General Class On-line course should be ready in September and an Extra Class course is also being planned.  
b. First Vice President Cragie sent a note that the National Emergency Response Planning Committee is hard at work trying integrating the committees’ concept and plan into a readily usable program. into a   there have been no new developments 
c. 
Joe Knight Award – The committee unanimously adopted the attached Terms of Reference for the Joe Knight Award (Motion W4PWF, 2nd N6AA) The chair was instructed to contact the QST Editor and the Web Page Editor as to methods to publicize award.

d.
Field Organization Positions Review.  -  The COO upon request made a copy of the ARISS Evaluation available to PSC, apparently on an information only basis, since the Report is addressed tol A&F. Once PSC is informed of the recommendations of the COO and A&F regarding changes in F&ES Programs or activities, if there is anything left to do a subcommittee will be appointed to review the Field Organization structure and report back to PSC with comments and suggestions    
2.
MSD Pending Activities
      a.
VUAC (VHF/UHF Advisory Committee)   A welcoming letter and background information has been forwarded to the VUAC members. N7NG and AA7A will frame a referral to VUAC regarding use of VHF weak signal calling frequencies in contests. VUAC will be asked to provide an interim update for the VUAC Liaisons’ July Board Report.  
b.   DXAC      Report – The Committee unanimously voted to accept
      the Report of the   DXAC on DXCC Point 1 Entity Criteria  and to 
      notify the Awards Committee of that action.    
c. KØQB, N7NG and K9JF will work the proposed New ARRL Operating Event
And report on the progress at the July PSC meeting
3.        ARRL Strategic Plan relating to ARRL Programs, Services and Members.  

The Committee agreed to set aside time at the PSC Meeting before the July Board Meeting to discuss ARRL Programs and Member Services and how this aspect of ARRL fits in the ARRL Strategic vision.  Committee members were encouraged to present ideas and suggestions on the committee reflector prior to the July PSC meeting.
4.        The Committee addressed a series of questions including: whether F&ES has a defined mission; are we performing the mission for our members; whether we  should we look to non-dues funding for F&ES activities;
what tasks are assigned to F&ES; and if  we have adequate personnel for the need?  



A list of some of the current F&ES duties and the staffers assigned to those duties was reviewed.
WJ1B and NN1N will prepare a F&ES Mission Statement for discussion by the Committee at the July PSC meeting.

 
The teleconference adjourned 10:15 EDT

Respectfully submitted,

Jay Bellows, KØQB
